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Tab H, Section 7 – Application Enhancements 2006 Cost/Benefit Analysis 1 

Q. Ref: Enhancements to Capital and Operating Process Applications - Please 2 

explain what is meant by: 3 

"This project will identify and enhance existing applications currently used, 4 

aligning them to the redesigned process model, eliminating duplication of 5 

application functionality and introducing functionality necessary to insure the 6 

efficiency and effectiveness of the process." (page unnumbered) 7 

 8 

 9 

A. Several different applications are currently being used at Hydro to perform 10 

portions of the functionality required, and in some cases nothing provides the 11 

required functionality.  This project will identify all applications currently in 12 

use and perform a gap analysis, comparing the functionality of existing 13 

applications with the requirements of Hydro’s enhanced business process.  14 

The goal is to ensure that the minimum number of applications is present in 15 

future to perform the necessary functions. 16 


