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1 OCTOBER 8, 2015 1 MR. COXWORTHY:
2 (9:00 am.) 2 Q Wadl,if youlook at Undertaking 37, | don't
3 CHAIRMAN: 3 believe any of the other Vice President
4 Q. Good morning, everybody. | think we're ready 4 positions are referred to in Undertaking 377
5 to go except there' s one undertaking. 5 I’m correct in that, aren't 1?
6 MS. PENNELL: 6 MR. HENDERSON:
7 Q. Wedo have one undertaking, that’s Undertaking 7  A.Youare correct. Undertaking 37 isrelated to
8 37,and that’s about the accountability and 8 the Hydro leadership team and that oneisthe
9 responsibility of Nalcor employees with 9 Nalcor leadership team.
10 respect to Hydro leadership. Thiswas the 10 MR. COXWORTHY:
1 undertaking that Mr. Coxworthy was waiting on 11 Q. And | was wondering whether that was the
12 yesterday. 12 answer. So you're saying that apart from the
13 CHAIRMAN: 13 VP Corporate Relations, everyone elsein PUB-
14 Q. And I think, sir, we're back to you. 14 NLH-228isnot part of the Hydro leadership
15 MR. COXWORTHY: 15 team?
16 Q. Yes, you are, Mr. Chair, thank you. 16 MR. HENDERSON:
17 MR. ROBERT HENDERSON 17  A. That'sright.
18 MR. DARREN MOORE 18 MR. COXWORTHY:
19 MR. TERRY GARDINER 19 Q. Sointerms of their accountability and the
20 CROSS-EXAMINATION BY MR. PAUL COXWORTHY: 20 clarity with respect to spending time specific
21 MR. COXWORTHY: 21 to Hydro activities, how would we go about
22 Q. Good morning, Mr. Henderson, Mr. Moore, Mr. 22 getting that clarity for those people, those
23 Gardiner. 23 other people in PUB-NLH-228?
24 MR. HENDERSON: 24 MR. HENDERSON:
25  A. Good morning. 25  A.Wadll, the Nalcor peoplewho are on the Hydro
Page 2 Page 4
1 MR. MOORE: 1 leadership team report to one of these
2 A. Good morning. 2 executives, and so the accountability is done
3 MR. GARDINER: 3 through these people.
4 A. Good morning. 4 MR. COXWORTHY:
5 MR. COXWORTHY: 5 Q. From that direction, but I'm talking from the
6 Q. Could we bring up PUB-NLH-228, please, 6 other direction in terms of the
7 Attachment 1. Thank you. Mr. Henderson, do 7 accountability, how do we determine with
8 you have a copy of the response to Undertaking 8 clarity how these Nalcor officers provide
9 37 there. 9 their servicesto Hydro? What directionis
10 MR. HENDERSON: 10 there, what guidance is there, and perhaps to
11 A.ldo. 11 assist we could turnto the second page of
12 MR. COXWORTHY: 12 Undertaking 37 because perhapsthisis part of
13 Q. Youdo. Thereareanumber of positions, Vice 13 the answer, "Conflict of interest between
14 President positions that are outlined in PUB- 14 companiesis dealt with as noted in the record
15 NLH-228. In Undertaking 37, can you confirm 15 in PUB-NLH-315", and there'scited there an
16 to methat theonly Vice President position 16 extract from there that, "Board and leadership
17 that's referred to in Undertaking 37 with 17 team members are aware of their obligations to
18 respect to there being ajob description, job 18 serve the interest of the company they
19 description on the record is the v Corporate 19 represent and to avoid and/or disclose any
20 Relations, which is now vpP Corporate Relations 20 potential conflict of interest involving two
21 and Customer Service? 21 or more Nalcor entities'. Does this conflict
22 MR. HENDERSON: 22 of interest policy apply to al of the
23 A.lcan't say that they’'re theonly ones. | 23 officersreferred toin PUB-NLH-228, or only
24 think most of the Nalcor ones wereon the 24 to what you've described as the Hydro
25 record. 25 leadership team?
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1 MR. HENDERSON: 1 Hydro, be able to reject a direction that had
2 A.Thisappliesto the Nalcor executive team and 2 come from Human Resources with respect to one
3 the Hydro leadership team. 3 of the matters within your area". Mr. Roberts
4 MR. COXWORTHY: 4 then answers, and if we can continue on down
5 Q. And thisextract describesthat if thereisa 5 to the next page, page 85, "I wouldn’t do so
6 potential conflict of interest involving two 6 far as to say he would need toreject it
7 or more Nalcor entities, that the Corporate 7 because we would seek alignment before we put
8 Secretary, and thiswould be of Nalcor, is 8 it there, but he has full accountability for
9 available to assist in ensuring these 9 that, Newfoundland and Labrador Hydro is going
10 standards are met. What standards? 10 to take that on". So when searching for that
11 MR. HENDERSON: 11 type of alignment, you're saying there’s no
12 A. Theconflict of interest standards. 12 need to go to the Corporate Secretary, thisis
13 MR. COXWORTHY: 13 an issuethat you would work out between
14 Q. And isthere a separate document? 14 yourself and Mr. Roberts?
15 MR. HENDERSON: 15 MR. HENDERSON:
16 A.lthink thisisan extract from the conflict 16  A. That’scorrect.
17 of interest document which isin PUB-NLH-315. 17 MR. COXWORTHY:
18 MR. COXWORTHY: 18 Q. Or at least attempt to.
19 Q. WE€ll have to look at the whole of the 19 MR. HENDERSON:
20 document. Inyour time as VP Hydro, has there 20 A.Yes.
21 ever been disclosure by anyone in PUB-NLH-228, 21 MR. COXWORTHY:
22 anyone holding those positions, of a potential 22 Q. Andtheanswer - the question seems to have
23 conflict of interest between Hydro and another 23 been directed according to the transcript to
24 Nalcor entity? 24 Mr. Roberts, the answer wasgiven by Mr.
25 MR. HENDERSON: 25 McDonald, "That’s correct”. So there seems to
Page 6 Page 8
1 A. Nothing that I’ve been aware of. 1 be alittle bit of ping-ponging back and forth
2 MR. COXWORTHY: 2 here, but the next question then is apparently
3 Q. And have you ever disclosed a potential 3 directed on page 85to Mr. Roberts, "Can you
4 conflict? 4 provide an example of how that would work? So
5 MR. HENDERSON: 5 this processof your aligning with advice
6 A.A conflict, no. 6 that'sbeing given by thevpP HR", and the
7 MR. COXWORTHY: 7 examplethere is given with respect to an
8 Q. Have you ever had reason to go to the 8 education awareness program, how quickly Hydro
9 Corporate Secretary as VP Hydro? 9 employees could be put through that program,
10 MR. HENDERSON: 10 and adiscussion there about there was some
11 A.No, | haven't. 11 give and take or discussion about, and | don’t
12 MR. COXWORTHY: 12 think we need to go through that in detail,
13 Q. Areyou aware of anyone else within the Nalcor 13 but continuing on down, "Are there any other
14 leadership team that works with Hydro that’s 14 examples other than that, let’s say, specific
15 had reason? 15 to Human Resources, of that type of discussion
16 MR. HENDERSON: 16 going on between yourself as vpP Hydro and HR
17 A.No, | have not heard of it. 17 to align your respective objectives'.
18 MR. COXWORTHY: 18 MR. HENDERSON:
19 Q. If wecould go to the September 21 transcript, 19 A. Well, theway that would typically happen with
20 page 85. Actually, if we could start at page 20 respect to objectivesis that they would bring
21 84, line 19, just for the context. Board 21 forward a document which would be their
22 Counsel was asking some questions of Mr. 22 proposal, I'll say, from HR of what they -
23 Raobertsand the question was, "In bringing 23 either the HR area, the environment area, or
24 down the theory of how you give guidance, 24 safety, they would bring forward their
25 would Mr. Henderson, as Vice President of 25 suggestions of things to undertake or advance
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1 in the upcoming year, and | would be reviewing 1 suggested either Mr. Maclsaac or yourself
2 those and we would discuss those at the Hydro 2 might be able to provide some more
3 leadership group as to what we could actually 3 illumination around that. Thisis the section
4 achievein theyear, and whether we should 4 of the evidence where Mr. O’ Brien, following
5 perhaps go slower in one area or maybe 5 up on Mr. McDonad's suggestion, asks you
6 accelerate the actionsin another area. So 6 about this. Soif we could goto page 52,
7 those types of thingswould occur during our 7 line 12, actualy line 14. Mr. O’ Brien asked
8 planning cycle for theyear, and so there 8 you, "Were you involved in making the
9 would be a bit of back and forth with regard 9 determination as to who was going to provide
10 to those functional areasto ensurethat the 10 those services to project management
11 right priority for Hydro and what Hydro is 11 engineering and construction management
12 able to accomplish was put forward. 12 services, and these are the services to build
13 MR. COXWORTHY: 13 the Bay d’' Espoir Western Avalon transmission
14 Q. If wecould move down page 86, line 14, and 14 line". You confirmed that you were. When
15 Ms. Greene asked, "If there was a conflict”, 15 were those determinations made, the ones that
16 and | believe Mr. McDonald in response to a 16 you were involved in?
17 question last week, you indicatedin your 17 MR. HENDERSON:
18 memory you cannot recall any instance of a 18 A.Thediscussionsaround - | can't recall the
19 disagreement or conflict. You were asked how 19 specific time, but it would have been in
20 conflict would be dealt with and your answer 20 advance of the application going to the Board.
21 was you couldn’t recall that there had been a 21 We were looking at ways to execute that and
22 conflict or disagreement about a particular 22 different options were being considered asto
23 matter, and then if we could go to Mr. 23 how to do that, and theideaof having the
24 McDonad' s response at the top of page 87, 24 Lower Churchill group do it was brought
25 "Yeah, | think therewasinthe contexts of 25 forward because of the things that we talked
Page 10 Page 12
1 questions | was being asked around the third 1 about with Mr. O’'Brien in terms of the
2 line from the Bay d’ Espoir to Western Avalon, 2 benefits that we would get there. So we
3 and | can certainly remember, you know, around 3 continued to explore that, and so Mr. Maclsaac
4 commercia decisions like that and capital 4 and Mr Gardiner would also have been involved
5 decision, no, | don't have arecall", and what 5 because that's an area of Mr. Gardiner's
6 Mr. McDonald is referring to there is an 6 responsibility particularly within PETS,
7 earlier line of questioning from Mr. O’ Brien, 7 within that group, to work the solution asto
8 | believe, to Mr. McDonald. | just wanted to 8 what wasthe most effectiveway and cost
9 set the context that this was discussing the 9 effective way to complete that project.
10 conflicts, if there are conflicts, how they’'re 10 MR. COXWORTHY:
11 resolved, what issues may have come up that 11 Q. Sowereyou inthevpHydro position at the
12 required that type of consideration. I'd like 12 time of your involvement in these
13 to go now to the September 22nd transcript, 13 determinations?
14 page 51. I'm not going to go to Mr. 14 MR. HENDERSON:
15 McDonad's evidence because essentially Mr. 15 A.Yes it wasinthat rolethat | recall the
16 McDonald when hewas being asked by Mr. 16 discussions.
17 O’ Brien about thisissue suggested that either 17 MR. COXWORTHY:
18 yourself or Mr. Maclsaac would be the better 18 Q. Mr. O'Brien’s questions continue in thisvein
19 persons to ask about what discussions may have 19 and I’'m not going to go through it page by
20 been around the secondment of Hydro employees |20 page, but | want to go forward to page 57in
21 to the Lower Churchill Management Corporation |21 the same transcript, line 13. Mr. O'Brien
22 in relation to the Bay d’ Espoir Western Avalon 22 then asks you, "One of the things | wanted to
23 transmission line that Mr. McDonald said he 23 ask you about is theindividualsthat were
24 had not had direct involvement with that. | 24 seconded out of Hydro in thefirst place, was
25 can go to his evidenceif need be, and he 25 there an analysis done as to whether that was
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1 in the best interest to Hydro to second these 1 sanction, it was standard practice, as |
2 individuals out, whether there would be any 2 understand it, that we would take some Hydro
3 resourcing issues as aresult of that", and 3 employees and embed them in the project,
4 thisis the- | think it’'sclear from the 4 recognizing that eventually those assets would
5 context if went through the whole transcript, 5 return to Hydro, and the best way to gain that
6 thisisthe seconding out of Hydro employees 6 knowledge and the build would be to take Hydro
7 to the Lower Churchill Management Corporation. 7 employees - our employees and embed themin
8 Y our answer was, "When that occurred, that was 8 the project, so that when the asset came back
9 several yearsago, | wasn't party to any 9 in we would have the expertise, and in
10 discussions, so | can’t realy say what was 10 particular thisone, you know - | wasn't
11 done or what the considerations were taken at 11 involved in the decision, but | knew what was
12 that time", and Mr. McDonald, | will say, gave 12 going on, and with the bc technology that was
13 asimilar answer, athough hewasin thevp 13 being employed, it was certainly a good move
14 Human Resources, that hewasn’t involved in 14 to take some peoplethat had expertise in
15 those discussions at that time. You were 15 Hydro in transmission directly, to put them
16 Manager of Systems Operations at that time, so 16 over on the project to lend them to get that
17 you didn't haveany involvement in those 17 expertise and give oversight and guidance.
18 discussions as Manager of System Operations? 18 MR. COXWORTHY:
19 MR. HENDERSON: 19 Q. Those persons that were seconded to the Lower
20  A. No, there was nobody in my particular group in 20 Churchill Management Corporation, what were
21 System Operations that would have been part of 21 their responsibilitieswithin Hydro before
22 that. So thiswould have been specifically 22 they were seconded?
23 engineering people. 1t would have been our 23 MR. GARDINER:
24 engineering services division at that time. 24 A. They were responsible - we had one person that
25 MR. COXWORTHY: 25 was an easement and property person. There was
Page 14 Page 16
1 Q. They would be the onesto decide whether it 1 another one that was atransmission design
2 wasin the interest of Hydro to second Hydro 2 engineer, much the same as | was at the time.
3 employees to another Nalcor entity? 3 MR. COXWORTHY:
4 MR. HENDERSON: 4 Q. Sotwo persons?
5 A.I’'mnot sure the processthat went through. 5 MR. GARDINER:
6 This was a project, obviousdy a very 6 A.From transmission, that’s correct, and then we
7 significant project that would have long term 7 had some junior engineers, John Walsh, and
8 impacts on Hydro, so putting the right people 8 that, he continued over with them aswell. He
9 in on a project would have been a 9 wasa co-op student at thetime and hewas
10 consideration when there was determination of 10 just graduating, so he was placed over there
11 that, but that was, I'll say, a very good many 11 aswell.
12 yearsago. Terry might remember when, but the |12 MR. COXWORTHY:
13 person that was there with Hydro, he'sbeen 13 Q. So thework that those people were doing
14 with that project now for quite awhile. 14 within Hydro before they were seconded to the
15 MR. COXWORTHY: 15 Lower, who took up that work within Hydro?
16 Q. Well, perhaps- thank you, Mr. Henderson. 16 MR. GARDINER:
17 PerhapsI'll takeup your invitation. Mr. 17 A. Therewas some additional hires that we made
18 Gardiner, were you involved in this decision, 18 within our own group. We had, for example, in
19 thisanalysis at the time of deciding whether 19 the Properties Division, that gentleman we
20 Hydro employees, whether it wasin the best 20 replaced with alady that now does that job.
21 interest of Hydro to second Hydro employeesto 21 MR. COXWORTHY:
22 the Lower Churchill Management Corporation? 22 Q.And with similar qualifications and
23 (9:15am.) 23 experience?
24 MR. GARDINER: 24 MR. GARDINER:
25 A. | think when the Lower Churchill received 25  A. Absolutely, absolutely, 100 percent, and the
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1 same would have happened with the transmission | 1 thereto facilitate the interview as well.
2 people that went over as well, right. 2 MR. COXWORTHY:
3 MR. COXWORTHY: 3 Q. Andisthe HROE person a Nalcor employee?
4 Q. Mr. Henderson, if | could go back to you, if 4 MR. GARDINER:
5 this decision was being made today to second 5 A.I'mnotsure. | don't know. | look at the -
6 individuals out of Hydro to another Nalcor 6 when we sit there, | look at in the terms of
7 entity for aproject like this, would you be 7 that person isthere providing afunction to
8 involved in that decision? 8 us.
9 MR. HENDERSON: 9 MR. COXWORTHY:
10 A.Yes, | would. That would be an important 10 Q.Butat thehigher policy level, it doesn’t
11 consideration as to what impact that would 11 sound like you're involved in making decisions
12 have, so that would be part of it. Some of 12 or assisting or aigning Hydro’'s objectives
13 the positions that would be put in there, they 13 with Nalcor objectivesin terms of HR?
14 wouldn't be perhaps a direct secondment. Some 14 MR. GARDINER:
15 people may opt to choose to take avacancy 15 A.From a project execution and technical
16 that’ s over there that’ s posted and generally 16 services, in my role now as Manager of
17 applied, and if a person - 17 Engineering and Project Services, one of the
18 MR. COXWORTHY: 18 thingsthat | keep isthe staffing, so in
19 Q. They could transfer to the position? 19 terms of when we have vacancies, | guess Mr.
20 MR. HENDERSON: 20 Macl saac has asked me to look at to make sure
21 A. They could transfer, and just like the could 21 that these positions are filled in an
22 go anywhere. We wouldn't restrict people from 22 expeditious manner, so | do meet somewhat
23 other opportunities. 23 regularly with HR to make surethat we're
24 MR. COXWORTHY: 24 getting those positions filled.
25 Q. Mr. Gardiner, at your level, do you ever have 25 MR. COXWORTHY:
Page 18 Page 20
1 to implement directions from Human Resources 1 Q. Andif there's aproblem with getting those
2 at your level? 2 positionsfilled, and if there were a problem
3 MR. GARDINER: 3 with the assistance you were getting from HR
4 A. Other than hiring, or if we had a vacancy and 4 in getting those, if there was -
5 advertising and ensuring that that’ s done. 5 MR. GARDINER:
6 MR. COXWORTHY: 6 A.Therehasn't been.
7 Q Weveheard Mr. Roberts say that sometimes 7 MR. COXWORTHY:
8 he'saskedto sitin- I’m surenot at every 8 Q. Whowouldyou - | understand. | was sort of
9 level of interview, but depending on the 9 expecting that that's what | wasgoing to
10 seniority of the person who'sbeing hired, 10 hear, but if there was one, who would you go
11 he's asked sometimes to sit in? 11 towith that problem and say, look, we have
12 MR. GARDINER: 12 something we need to work out here, who would
13 A.That hashappened. | haven't beenin an 13 you go to within either the Hydro or Nalcor
14 interview with Mr. Roberts, but quite common 14 organization to sort that out?
15 what happens is we normally have aperson from |15 MR. GARDINER:
16 HROE sit with every interview that we have, 16 A.l wouldtak to Mr. Maclsaac first, obvioudly,
17 and the way we structure our interview, they 17 and then we would have a conversation with Mr.
18 have apart to play, and we havea part to 18 Roberts. That hasn’t happened, but that’s as
19 play at job related, so at the end of the day 19 | would see -
20 then there's usually two people from our 20 MR. COXWORTHY:
21 department that would - if we'rehiring a 21 Q. That would be the chain?
22 civil engineer or transmission engineer, there 22 MR. GARDINER:
23 would be two people probably from IT that 23 A.Absolutely. | would certainly take it to Mr.
24 would sit inat different levels, and then 24 Maclsaac first, who | report to, and then -
25 there would be aHROE person that would be 25 but that hasn’t happened. Normally things are
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1 done in an expeditious manner, we advertisein 1 understand why the charges are coming in.
2 atimely manner, receive the applications, we 2 MR. COXWORTHY:
3 review, set up theinterviews, and asecond 3 Q. Sotheseissueswould sometimes come to you,
4 interview, you know, which HR reaches out to 4 they would come up the chain, and you would
5 al those candidatesin that function, and 5 look at it yourself?
6 then wefill inand we havea discussion 6 MR. HENDERSON:
7 usually to see who the best candidate is, and 7 A.No, they have not been brought to my attention
8 then the offer is made and it’sdonein terms 8 in that regard. All I’'m saying isthat | know
9 of the hiring stuff, salary, and various 9 that that’ s the general mechanism that would
10 things like that. 10 occur if they were inappropriate charges.
11 MR. COXWORTHY: 11 They could be dealt with at the individual
12 Q. Thank you, Mr. Gardiner. I’d like to move on, 12 level who is managing those accounts.
13 but till broadly withinthe same area in 13 MR. COXWORTHY:
14 terms of areas of potential conflict, but 14 Q. So who decides whether it’ sinappropriate? Is
15 you'll recall, Mr. Henderson, yesterday we 15 it anumber of different individuals, all
16 spoke about work ordersand how alot of 16 across the organization who make those
17 employees within Nalcor who charge in their 17 decisions?
18 time within Hydro would look to the work order 18 MR. HENDERSON:
19 that describes whatever project they're 19 A Each individua has their area of
20 working on asproviding some guidance or 20 responsibility and they manage their budgets
21 providing "the" guidance as to whether thisis 21 to ensure that they’ re meeting expectations
22 time that should be charged directly into 22 with respect to their particular budget for
23 Hydro, and Mr. Roberts has given us a specific 23 the year, so they are expected to do that.
24 example of that in terms of how he charges his 24 MR. COXWORTHY:
25 time. You werethen going togoon, and | 25 Q. And if there's disagreement between the
Page 22 Page 24
1 said we would return to that. Who within the 1 individual within Hydro, whoever that happens
2 Hydro organization monitors/audits whether 2 to be for the particular business unit who is
3 those work orders are appropriately charged 3 checking those work orders and the person who
4 directly to Hydro as opposed to otherwise? 4 put the chargein from Nalcor, how does that
5 MR. HENDERSON: 5 disagreement get resolved?
6 A.Thecharges that go ingo intoa business 6 MR. HENDERSON:
7 unit, and that business unit manager who has 7 A.That would escalate up, | would expect, to
8 accountability for that particular area would 8 another level if it couldn’t be resolved, but
9 see the charges come in, and would be expected 9 | have -
10 to look at the charges if they see something 10 MR. COXWORTHY:
11 that’ s excessive, they would belooking to 11 Q. Butit’snever come up to your level?
12 understand that and make adjustments. | know 12 MR. HENDERSON:
13 inmy own experiencewhen | was with System |13 A.I’venever had anything cometomy level to
14 Operations, that type of thing, | would be 14 say anything in that regard.
15 looking at the charge in that’s coming in and 15 MR. COXWORTHY:
16 if there was - and | have had that where 16 Q. And below you, who would it escalate up to if
17 somebody used the wrong work order and say, 17 there was ever an issue that did escalate?
18 listen, that doesn’t belong, and talk to the 18 MR. HENDERSON:
19 person who put that in and understand the work 19 A.Waéll, | mean, thereis an organization chain
20 and we get it straightened out to make sure it 20 here where each manager has their
21 was the right charges that are coming in to my 21 responsibility that they can go to their next
22 area of responsibility. So each manager has 22 level, which could be avice president, or it
23 their own area of accountability with respect 23 could be a more senior manager.
24 to their budget, and they would be expected to 24 MR. COXWORTHY:
25 monitor for the appropriate charges and would 25 Q. Who would be the person immediately below you
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1 who would be responsible for that? 1 A Yes

2 MR. HENDERSON: 2 MR. COXWORTHY:

3 A.Belowme, | havethe coo, Chief Operating 3 Q. Ms. Russdl reports inthe charts that I've

4 Officer, would address those if they came to 4 seen at PUB-NLH-138t0 a Nalcor officer,

5 his attention. | doubt very much - | would 5 doesn’'t she?

6 think most of themwould beat the- for 6 (9:30am.)

7 instance, a plant manager level or aregional 7 MR. HENDERSON:

8 manager level type of - at their level when 8 A.Shedoes, shereportsto the cFcowho isan

9 they’'re looking at the roll up of their 9 officer of Hydro, but a Nalcor employee.
10 operating expenses. 10 MR. COXWORTHY:
11 MR. COXWORTHY: 11 Q. Ishepart of the Hydro leadership team?
12 Q. Correct meif I’'m wrong, or if you haven’t had 12 MR. HENDERSON:
13 an opportunity to explain this, but it doesn’t 13 A.No, hewould beinvolved at the higher level
14 appear to me that there’sasingle point of 14 decisions, but he doesn’'t - he's not aregular
15 accountability within Hydro in terms of 15 attendee of the Hydro leadership team.
16 verifying whether charges being charged in 16 MR. COXWORTHY:
17 from Nalcor are appropriate, that there are 17 Q.| want to push up this discussion to the level
18 multiple points of accountability? 18 of the personsthat are listed in PUB-NLH-228,
19 MR. HENDERSON: 19 the various vpsof Nalcor who are charging
20 A.Thereis. It would be flagged to my attention 20 their time. If there was a question about the
21 if it was excessivein the sense that when | 21 time that vP Finance, who doesn’t chargein a
22 see the monthly report and the finance group 22 lot of time, 1’1l note, directly to Hydro, but
23 flag to me, let’ s say, that there’salot of 23 if there was, would you expect that Ms.
24 time charged in, then we would look into that, 24 Russdll, his subordinate, would be able to
25 but there hasn’t been an issue in that regard 25 raise that issue with him in away that they

Page 26 Page 28

1 flagged to me. 1 could resolve a conflict?

2 MR. COXWORTHY: 2 MR. HENDERSON:

3 Q. AndI thought we might work our way towards 3 A.lwouldthink so, that shewould be ableto

4 the finance group because, | think, based on 4 raiseit, highlight that there’sa concern

5 earlier evidence, if there was any sort of 5 there.

6 collection or aggregation of responsibility, 6 MR. COXWORTHY:

7 it sounds likeit might end upin thereif 7 Q. WE€Il havethe opportunity to ask her about

8 there wasreason to look at in aggregate 8 whether that's ever occurred. So that

9 whether the charges that were coming in from 9 wouldn’t come to you, though, that would go to
10 Nal cor were reasonable? 10 aNalcor officer who isnot amember of the
11 MR. HENDERSON: 11 Hydro |eadership team?
12 A. That'sright. 12 MR. HENDERSON:
13 MR. COXWORTHY: 13 A.ltcould, but it could also cometo mewhen
14 Q. Who then within your finance at Hydro would be |14 it's-
15 that single - that point of accountability? | 15 MR. COXWORTHY:
16 won't say "single", we've already established 16 Q. So Ms. Russell might go to you without going
17 thereisn't a single, but who would be that 17 tothe vp?
18 point of accountability? 18 MR. HENDERSON:
19 MR. HENDERSON: 19  A.Yes, shemay goto me with regard to charges
20 A.So therewould be the Genera Manager of 20 that are coming in. She attends and
21 Finance would have the general accountability 21 participates in the Hydro leadership team and
22 with respect to that. 22 she explains to me the changes in the
23 MR. COXWORTHY: 23 operating expenses, and if it was due to
24 Q. Thiswould be Ms. Russell? 24 chargein, it could be brought to me and dealt
25 MR. HENDERSON: 25 with there.
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1 MR. COXWORTHY: 1 customers?
2 Q. Withrespect tothe vP Human Resources and 2 MR. HENDERSON:
3 Organizational Effectiveness, and |’ ve asked 3 A.The work that Mr. McDonald is going with
4 you some questions about this, aswell as Mr. 4 regard tothat isto assist inthat full
5 McDonad and Mr. Roberts, and they have 5 coordination of the integration. He's
6 indicated that in 2015/2016, that the numbers 6 providing avery important coordination role
7 that are in PUB-NLH-228 represent time that’s 7 that’ sworking with Hydro folksin terms of
8 going to be put in by both of them, and as| 8 getting all of thework done, organizing it,
9 understand it, to a large extent, not 9 ensuring there’'s regular meetings and
10 exclusively, to alarge extent in relation to 10 everything keeps moving forward. So that’sa
11 the integration of Hydro with the Muskrat 11 very much bringing all the people together
12 Fals Lower Churchill generation, the 12 that’ s required to get what we call the "ready
13 transmission of that generation to the island 13 for operations" activities compl eted.
14 and the Maritime Link, the integration of that 14 MR. COXWORTHY:
15 piece into Hydro? 15 Q. lsn't thisintegration piece of benefit to the
16 MR. HENDERSON: 16 whole of the Nalcor organization, or at |east
17 A.Yes, theintegration of those assets into 17 across severa lines of business as opposed to
18 Hydro’' s ongoing operation. 18 something that’s just to the benefit of Hydro?
19 MR. COXWORTHY: 19 MR. HENDERSON:
20 Q. Andthose are al non-regulated projects? 20 A. Thiswould be very much to Hydro’ s benefit and
21 MR. HENDERSON: 21 to Hydro's customers benefit because these
22 A. That’scorrect. 22 assets and these facilitieswill be used to
23 MR. COXWORTHY: 23 supply Hydro’'s customers, so the primary
24 Q.Do youfed it's appropriatethat Hydro's 24 purpose of all of the assetsis to provide
25 customers should be bearing the cost of the 25 service to the customers of Newfoundland and
Page 30 Page 32
1 integration of non-regulated projects into 1 Labrador Hydro. Yes,itis appropriate for
2 Hydro? 2 customersto be paying for that becauseit is
3 MR. HENDERSON: 3 inthe end ultimately to servetheir lines
4 A.Yes thecost related to the integration of 4 (phonetic - coughing).
5 thesewill be - the cost of al of these 5 MR. COXWORTHY:
6 assets will ultimately be used to supply 6 Q. And in the end, absolutely when the
7 Hydro's customers in the province, and they’l| 7 integration is completed, but before the
8 be paid for by those customers, soit’svery 8 integration is completed, aren’'t those
9 appropriate for Hydro to be very much involved 9 servicesthat are being provided in relation
10 with the integrationto ensure that it's 10 to integration as much in relation to the non-
11 properly done, ensure proper long term 11 Nalcor entities that are involved in those
12 reliable operation, effective operation, so | 12 projectsasit isin relation to Hydro?
13 think it isvery appropriatethat Hydro be 13 MR. HENDERSON:
14 very much involved with that and ensuring that 14 A.Well, al of the activities related to those
15 that's the case so this all works well 15 entities, while they are not regulated, the
16 together. 16 cost will al flow back in to customers.
17 MR. COXWORTHY: 17 MR. COXWORTHY:
18 Q. I'm not questioning that Hydro employees 18 Q. That’sthe question I’ m asking, whether that’s
19 shouldn’t beinvolved in that, that's the 19 appropriate?
20 regulated business and any costs involved with 20 MR. HENDERSON:
21 Hydro employees being involved with that is 21 A. Sothe-
22 properly addressed in thisform here. What 22 MR. COXWORTHY:
23 I’m asking is officers from the non-regul ated 23 Q. Ifit'scoststhat are not only in relation to
24 entities involved inthat process, is it 24 Hydro, but in relation to non-regulated Hydro
25 appropriate that that be charged to the Hydro 25 entities?
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1 MR. HENDERSON: 1 with regard to assisting in the reporting for,
2 A lt'scosts related to providing electricity 2 for instance, the - I' [l give an example, the
3 servicein the province, so to the extent that 3 most recent piece of work that he was working
4 that’ s what they are for, whichiswhat it is 4 onwasthe winter readiness report that got
5 for, thenthat is appropriate that customers 5 filed recently. Mr. McDonald was part of the
6 pay for the cost that’srequired to provide 6 coordination of that, which was a direct
7 them long term reliable service. 7 activity for Hydro.
8 MR. COXWORTHY: 8 MR. COXWORTHY:
9 Q. Mr. Martin has said there'sall sorts of 9 Q. Sois that not part of the organizational
10 services that are provided by Nalcor officers 10 effectiveness aspect of the HROE position?
11 that have as part of their objective providing 11 MR. HENDERSON:
12 servicesto Hydro, and ultimately that means 12 A.What I - no, not what he was doing there. It
13 providing electrical services, and Mr. Martin 13 was a coordination and basically doing work
14 has said, look, but if there'sany aspect of 14 for me and for the Hydro group, you know,
15 it that also benefits other Nalcor lines of 15 Hydro team, 1I'll say, in order to complete
16 business, we don’'t charge that into Hydro. 16 that work.
17 MR. HENDERSON: 17 MR. COXWORTHY:
18  A. That'scorrect. 18 Q. Let'sgo with that, that thereis one VP HROE
19 MR. COXWORTHY: 19 that isproviding services to Hydro, part
20 Q. Yeah, so why would thisintegration piece, 20 time, from the perspective of Hydro, he's not
21 work inrelation to that be charged into 21 devoting 100 percent of histimeto Hydro, do
22 Hydro? 22 you agree with that?
23 MR. HENDERSON: 23 MR. HENDERSON:
24  A.Becausethisisthe integration of equipment 24  A. That's correct.
25 and generation that isgoing to be used to 25 MR. COXWORTHY:
Page 34 Page 36
1 supply electricity to Newfoundland and 1 Q. We'retaking about Mr. Roberts here.
2 Labrador Hydro’ s customers. 2 MR. HENDERSON:
3 MR. COXWORTHY: 3 A.Yes
4 Q. Withrespect to the Vice President of Human 4 MR. COXWORTHY::
5 Resources, plural, there are now effectively 5 Q. Weveheard about the challenges that Hydro
6 two Vice President of Human Resources of 6 has been having, expectsto continue to have
7 Nalcor who provide services to Hydro that are 7 with retaining individuals, hiring new
8 being charged in to Hydro. We' ve established 8 individualsto fill vacancies asthey come
9 this. 9 forward, aging workforce. Is Hydro, as a
10 MR. HENDERSON: 10 regulated entity, tasked with providing
11 A.l would say, yes, but Mr. Raoberts is 11 reliable least cost service to customers, is
12 essentially the Vice President of Human 12 it best served by having a parttime Vice
13 Resources and Organizational Effectiveness, 13 President of Human Resources, given the
14 and Mr. McDonald istheformer in - because 14 challenges that its facing?
15 there has been no permanent change, but Mr. 15 MR. HENDERSON:
16 McDonad isin effect doing adifferent role 16 A.l must have misspokeif | saidit was part
17 that is not HROE, it'satotally different 17 time.
18 role. 18 MR. COXWORTHY:
19 MR. COXWORTHY: 19 Q.lsad that. You didn't. If youwant to
20 Q. Ifit's not an HROE role, what is therole 20 disagree with that characterization, please
21 that Mr. McDonald is playing? 21 explain?
22 MR. HENDERSON: 22 MR. HENDERSON:
23  A.Themainrolethat heis playing with respect 23 A.Yes, because Mr. Robertsis highly focused on
24 to what he' s charging into Hydro is around the 24 that and he has a group of people working with
25 integration work and he continues to do work 25 him who are part of the Hydro leadership team
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1 that are highly focused on those activities, 1 issues?
2 and Mr. Roberts has abroader responsibility 2 MR. HENDERSON:
3 which would also pick up other Nalcor 3 A . Thetime charged here, that'sthe specific
4 activities, so al of histime is not charged 4 time that hewould charge that would be
5 to Hydro, but he is very much engaged in that 5 directly related to Hydro. The Nalcor Energy
6 issue, and he has people working for him that 6 time would be of amore general nature, but
7 are totally dedicated to that issue. 7 would involve theissuesof recruitment and
8 MR. COXWORTHY: 8 retention for all of Nalcor, and that would be
9 Q. Buthe's not 100 percent engaged to Hydro 9 primarily Hydro because Hydro has the largest
10 issues? 10 group of employees, and it would aso involve
11 MR. HENDERSON: 11 CF(L)co, which is another fairly large
12 A. Hewould be 100 percent engaged in the issues 12 operation which have the same challenges and
13 of recruitment and retention of people in 13 the solutions and challenges would be equally
14 general within the Nalcor group, but there's 14 applicable, but he did not specificaly carve
15 specific timesthat he's focused on Hydro 15 up that general time into those two entities,
16 which he'll charge histime to, and as you can 16 he just charged his timeinto Nalcor, in
17 see, he does put a considerable amount of time 17 general.
18 to that, but he also has ateam of individuals 18 MR. COXWORTHY:
19 who are totally dedicated to this. 19 Q. AndI’m not saying that that’s not important
20 MR. COXWORTHY: 20 time for him to spend on working on the work
21 Q. Wadll, wecan certainly seethat in 2015 and 21 that’ s done by the non-regulated entities, but
22 2016 that the intention is for alarge amount 22 it'saquestion of whether Hydro is getting
23 of VP HROE time to be charged in to Hydro, but 23 the time devoted to its human resources
24 that wasn’t the casein 2012 and 2013. The 24 issues. From aleadership position and the vP
25 challenges | wastalking about before in 25 HR, | would think would be the senior
Page 38 Page 40
1 relation to hiring employees to fill 1 leadership position that takes on those
2 vacancies, retention of employees, aging 2 challenges -
3 workforce, those existedin 2012 and 2013, 3 MR. HENDERSON:
4 would you agree? 4  A.Andonthe Nalcor - onthe Hydro leadership
5 MR. HENDERSON: 5 team there are people who are totally focused
6 A.Yes they have, they'veexisted for a few 6 and committed to thoseissues. They work
7 years. 7 closely with the vpto address that, but there
8 MR. COXWORTHY: 8 is adelegation of work here specific to Hydro
9 Q.If we could turn to the response to 9 and that person is very much committed, and |
10 Undertaking 24. 10 haveregular discussionswith the people on
11 MS.GRAY: 11 the Hydro |eadership team with regard to those
12 Q. I’'msorry, Mr. Coxworthy, which one? 12 specific issues and those challenges to make
13 MR. COXWORTHY: 13 surethat they’re being addressed, and I'd
14 Q. Undertaking 24. Thiswasan undertaking, a 14 also betalking to Mr. Roberts or Mr. McDonald
15 reguest that Mr. McDonald, who was the vP HROE 15 inthe past and they’retotally engaged and
16 at the time, without qualification in 16 very much involved with that.
17 2012/2013 to provide the allocations of his 17 MR. COXWORTHY:
18 timein thoseyears, and you will seethat 18 Q. Thank you, Mr. Henderson. Mr. Henderson, to
19 therewas comparatively, comparedto 2014, 19 ensure accountability and transparency as a
20 2015, and 2016, very little time or certainly 20 regulated utility, wouldn’t Hydro' s customers
21 asubstantially smaller amount of time; 392 21 be better served by Hydro having its own
22 hours, 202 hours, directly charged to Hydro. 22 dedicated |eadership team at the senior level,
23 Again | would put it to you at least in those 23 soitsown VPHROE asaHydro employeg, its
24 years, did Hydro have a vPHROE who was 24 own VP Finance as a Hydro employee, its own vP
25 spending primarily their time addressing Hydro 25 Corporate Communications as a Hydro employee,
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1 wouldn't that be best from the point of view 1 MR. HENDERSON:
2 of at least transparency and accountability to 2 A.Wadll, the way that we' ve structured is we have
3 the Board and ultimately to the public? 3 specific people who are accountable for that
4 MR. HENDERSON: 4 activity for Hydro in the functional areas and
5 A. The organization has been working effectively 5 those are the people who are on the Hydro
6 in these areas, and thisway in which there's 6 leadership team and they are providing that
7 ashared service, there's economies of scale 7 dedicated focus and have that accountability
8 that the customers will benefit by having 8 to provide that service.
9 that, and so this has worked well in terms of 9 MR. COXWORTHY:
10 bringing valueto our customersfor these 10 Q. Thank you, Mr. Henderson. | have no further
11 services by having them share in this manner. 11 questions.
12 So aslong as that continues to bring value, | 12 CHAIRMAN:
13 would suggest that it’s best for the customers 13 Q. Mr. O'Rellly, sir.
14 to have that. If at some point that value can 14 MR. ROBERT HENDERSON
15 be obtained by it being dedicated, then that 15 MR. DARREN MOORE
16 may changein the future, but at this point 16 MR. TERRY GARDINER
17 and up to thispoint in time it's been 17 CROSS-EXAMINATION BY O'REILLY, Q.C.:
18 beneficial to customersto have a shared 18 O'REILLY, Q.C.:
19 services model, and it's amodel that’s worked 19 Q. Thank you, Mr. Chairman. Good morning,
20 with Hydro for many years. Prior to Nalcor, 20 gentlemen, my nameis Tom O’ Reilly, and with
21 Hydro group had cr(L)co still part of it and 21 meis Mr. Denis Fleming and Mr. Mel Dean. We
22 it was ashared services model that worked 22 represent the interest of VVale Newfoundland in
23 thereaswell. Thishas aways, I'll say in 23 thisGRA hearing. | just want to continue
24 my experience, been theway - maybe inthe 24 very briefly onthe genera discussion that
25 very early years | started, I'm not sure of 25 Mr. Coxworthy was leading you through, and |
Page 42 Page 44
1 CF(L)Cco might have been separated out, but for 1 wonder - I'm kind of interested when | see the
2 along time this model has brought benefit by 2 witness list, the positionsin Operations. Mr.
3 having that economies of scale there. 3 Henderson is the vp of Newfoundland and
4 MR. COXWORTHY: 4 Labrador Hydro. Mr. Henderson, that’s the top
5 Q. Andl don't meanto flippant to provide this 5 position in theregulated part of Hydro,
6 example, but | wanted to provide the contrast. 6 correct?
7 Certainly economies of scale when we talk 7 MR. HENDERSON:
8 about sharing a building, Hydro Place, or 8 A ltis
9 being a single source supplier in terms 9 O'REILLY, Q.C:
10 getting all your office supplies purchased at 10 Q. Mr. Gardiner, Manager of Engineering
11 one point of purchase by Nalcor and then 11 Transmission and Distribution, and Mr. Moore,
12 distributing, you know, those are obvious 12 Manager of Transmission and Rural Operations.
13 economies of scale, no one isdisputing that 13 | wonder can we just turn up GRA application,
14 that makes sense, but would you agreeisn’t it 14 Volume 2, Exhibit 1. | just want to see where
15 a little bit more complicated when you're 15 everybody fitsinto thismosaic. Schedule 1,
16 trying to determine whether there are 16 page 3. Now we see regulated operations, Vice
17 economies of scalewhenwe're talking about 17 President Newfoundland and Labrador, and |
18 decision making at the senior level, you know, 18 think that’s the position you fill, Mr.
19 how do you measure economies of scaleinterms |19 Henderson, correct?
20 of not just thesalary you'repaying that 20 MR. HENDERSON:
21 person, but whether that person is spending 21  A. That'scorrect.
22 the time that needs to be spent on, and the 22 O'REILLY, Q.C.:
23 concern we have here ison the regulated 23 Q. Okay. Now in thecase of Mr. Moore- I'm
24 utility? 24 sorry, Mr. Gardiner - sorry, Mr. Moore, where
25 (9:45am.) 25 doyoufitin, isyour position here on this
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1 Schedule 1? 1 Q. Socanyou point out where - the position to
2 MR. MOORE: 2 which you report, isthat indicated in this
3 A.Yes it is. It's inthebottom lower left 3 drawing?
4 corner, the General Manager, Transmission and 4 MR. GARDINER:
5 Rural Operations. 5 A.Yes, it'sVice President of Project Execution
6 O'REILLY, Q.C.: 6 and Technical Services.
7 Q. Okay, yes, | seethat. Now Mr. Gardiner, is 7 O'REILLY, Q.C:
8 your position there? 8 Q. Okay, so your immediate - you reportto a
9 MR. GARDINER: 9 Nalcor position?
10 A.ldon’'t believe so. 10 MR. GARDINER:
11 O'REILLY, Q.C: 11  A.ldo.
12 Q. Socan!| go down to page 8. Isyour position 12 O'REILLY, Q.C.
13 indicated on this schematic drawing? 13 Q. Whereasthe other - you report toa Hydro
14 MR. GARDINER: 14 position?
15 A.Yes, it is. It'sreferenced as Manager of 15 MR. HENDERSON:
16 Engineering and Transmission Distribution. 16 A.Yes | do.
17 About two years ago, my position title changed 17 O'REILLY, Q.C.
18 to Manager of Engineering and Project Support 18 Q. Okay, all right. Soisthisthe matrix for
19 Services. 19 the secondment that we've heard some
20 O'REILLY, Q.C. 20 discussion about that your position is
21 Q. I'msorry, tell me again whereisit? 21 seconded to Hydro?
22 MR. GARDINER: 22 MR. GARDINER:
23  A.It'sthe Manager of Engineering Transmission 23 A.l guess, the way Project Execution and
24 and Distribution. It’ s the third one over from 24 Technical Services matrix organization is set
25 the - 25 upisthat we provide those services to all
Page 46 Page 48
1 O’'REILLY, Q.C. 1 lines of business, and being Manager of
2 Q. On thesecond line? 2 Engineering and Support Services, I’ve been
3 MR. GARDINER: 3 delegated, | guess, by Mr. Maclsaac to sit on
4 A Yes, that's correct. 4 the Hydro leadership team. | look after the
5 O'REILLY, Q.C. 5 engineering services for the civil and the
6 Q. That'syour position? 6 transmission group. I’'m also responsible for
7 MR. GARDINER: 7 alot of the services that we provide to Hydro
8 A.Yesitis. 8 interms of drafting properties and safety,
9 O'REILLY, Q.C: 9 and project support. As part of the project
10 Q. Andyou report to the Vice President - 10 support, I’'m also responsible for monitoring
11 MR. GARDINER: 11 the operations and maintenance budget.
12 A. Of Project Execution. 12 O'REILLY, Q.C.:
13 O'REILLY, Q.C.: 13 Q. Right, butin terms of the organizational
14 Q. Of Project Execution, okay. So canwego up 14 structure, you report to a Nalcor position?
15 to - at the Vice President level, can we go up 15 MR. GARDINER:
16 to page 1. 16 A.ldo,yes. Mr. Maclsaac isVice President of
17 MS. GRAY: 17 Project Execution and Technical Services, and
18 Q. Page2, Mr. O'Reilly? 18 that isa Nalcor employee.
19 O'REILLY, Q.C: 19 O'REILLY, Q.C.
20 Q. Sorry, page 2, I'm sorry, Schedule 1. So this 20 Q. ThatisaNalcor position?
21 is above the regulated industry. We're now 21 MR. GARDINER:
22 into the Nalcor structure, are we not? 22 A.ThatisaNalcor position, sorry.
23 MR. HENDERSON: 23 O'REILLY, QC.
24 A.Yes, that’s correct. 24 Q. Okay. | want to have abrief discussion about
25 O'REILLY, Q.C.: 25 asset management, and | don’t know who that
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1 could properly goto, but throughout the 1 to that. If you want totalk specifics,
2 hearing we' ve been hearing issues relating to 2 Darren could talk about what happens in
3 the backlog of maintenance on transformers and 3 transmission and rural operations, but we do
4 circuit breakers. That’sbeen adiscussion 4 have a backlog management where the work
5 that’s come up before. 1’'m sure you're not a 5 planners and schedulers monitor the work in
6 stranger toit. Canl ask you to turn up, 6 the backlog, and what the backlogis, it's
7 please, Vale NLH-089, Revision 1, and can we 7 basically a listing of work that has been
8 goto Table 1, please. Now thisis, | guess, 8 identified to be done that needs to be
9 the record of planned maintenance for 9 scheduled, and make sure that you have all the
10 transformers and preventative maintenance that 10 materials and everything together, the people
11 was completed, planned and completed for 11 identified to do thework. Soit goesinto
12 transformers between 2010 and 2015 forecast, 12 the -
13 and so on, but - and Table 2 deals with the 13 O'REILLY, Q.C.:
14 circuit breakers, thesame sort of basic 14 Q. That'splanning, that’s the planning part?
15 information, but it relates to circuit 15 MR. HENDERSON:
16 breakers, and between 2010 and 2013, at no 16 A.Butitis- that’swhat the backlogis, it'sa
17 point has a target or a planned maintenance 17 group of work, it could beindividual work
18 been achieved. What was planned, there hasn’t 18 orders of work that has been identified to be
19 been completion of the planned maintenance in 19 done.
20 any of these cases. Agreed? 20 O'REILLY, Q.C.
21 MR. MOORE: 21 Q. Okay.
22 A.That'sright. 22 MR. HENDERSON:
23 O'REILLY, Q.C.: 23 A.And sothe work schedulersand planners use
24 Q. Okay, dl right. 24 that list to determine the work that will be
25 MR. HENDERSON: 25 done when there’ s an outage on equipment. So
Page 50 Page 52
1 A. There was maintenance completed. I’ m not sure 1 you could end up with alarge number of items
2 - you're saying it wasn’'t 100 percent 2 onthat list, and then when you get to your
3 completed? 3 annual maintenance for your generators, for
4 O'REILLY, Q.C. 4 instance, you would then takethat backlog
5 Q. Itwasn't 100 percent completed, that’s what 5 list and schedule that work to be doneand
6 I’m saying. 6 completed during that maintenance, and during
7 MR. HENDERSON: 7 the maintenance the number of work ordersin
8 A Yes 8 the backlog will be reduced down to a low
9 O'REILLY, Q.C: 9 level, and then you move out of the
10 Q. Allofit, | said, al of it wasn't completed. 10 maintenance period, and then you - there may
11 MR. HENDERSON: 11 be through regular PM inspectionsand that
12 A. Okay. 12 sort of thing there will be other items that
13 O'REILLY, Q.C.: 13 would be identified that will then go into the
14 Q. What was completed, was completed, but all 14 backlog to be scheduled at the next
15 that was planned was not completed, agreed? 15 opportunity when you can get an outage. So
16 MR. HENDERSON: 16 there's - and it stracked in terms of hours,
17 A. Everything there was not completed, no. 17 the amount of hours for different trades have
18 O'REILLY, Q.C.: 18 to execute, and it’'s also tracked in terms of
19 Q. Okay. Now isthere aprocedure that Hydro has 19 the number of work items that are being done
20 to track the backlog, you know, isit growing 20 and the objective is to manage that over time
21 oris it levelling, are we catching up, is 21 down to alevel that you can achieve when you
22 there some procedure that Hydro hasto track 22 have your maintenance.
23 that? 23 O'REILLY, Q.C.:
24 MR. HENDERSON: 24 Q. lsthere anybody responsiblefor oversight
25  A.Ingenera terms, I'll say, yes. I'll speak 25 management to make sure that that doesn’t grow
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1 or get unacceptable at some level, the growth 1 that it gets done?
2 of uncompleted planned maintenance doesn’t get 2 MR. HENDERSON:
3 done- is there someone who has oversight 3 A.Sowhat wearedoing at my level, seeing how
4 responsibility for that? 4 well we're tracking with respect to our annual
5 MR. HENDERSON: 5 work plan. So every year, at the start of the
6 A. Each of the asset managers who would be, like, 6 year, before we get into our main maintenance
7 the regional managers, or plant managers, have 7 season, we have awork planto execute the
8 responsibility and accountability to manage 8 maintenance work during that year, which would
9 that work to get it completed. | would like 9 include your corrective and preventative
10 to clarify that youtalk about preventative 10 maintenance. So there’sawork planthat's
1 maintenance and then there’s also corrective 1 established with a work plan for each
12 maintenance, and the backlog can have 12 individual week, if you like, of the year and
13 corrective maintenance work init and it can 13 what happens is asthat work is executed,
14 have preventative maintenance. The objective 14 thereis areport that comes to me every week
15 isto have no preventative maintenance in that 15 and it would go to Darren and others in the
16 at all, but corrective maintenance, you'd 16 company which would show progress with respect
17 expect there's alwaysalevel of corrective 17 to the planned completion at that point. So,
18 maintenance in the backlog. So the managers 18 that's tracked on aweekly basis.
19 would have accountability to get the 19 If there’ s anything that' s dlipping, the
20 preventative maintenance completed. Now there |20 manager is responsible for explaining why it
21 are things that can come up during the course 21 has dlipped and what they’ re doing to correct
22 of a year that may cause preventative 22 it to bring it back into line. And so we look
23 maintenance not to be completed and that could 23 at that every week to determine how well that
24 be the ability to get an outage for a 24 progressis happening andif thereis any
25 particular piece of equipment to - because of 25 adjustments, the resources are deployed or,
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1 what’ s happening on the power system, if you 1 you know, adjustments are made so that we can
2 have a breask down somewhere, that takes 2 achieveit to the best of our ability, given
3 equipment out and you can’t take another piece 3 the constraints that we have in ensuring that
4 of equipment out while that oneisout while 4 we meet customer demand at all time.
5 you're correcting it, you may lose an 5 O'REILLY, Q.C.
6 opportunity to do your preventative 6 Q.ls the systemof planned or preventative
7 maintenance, and so at times the manager has 7 maintenance, isthat tied in any way to the
8 to make judgments asto what they can defer 8 bonus system, the completion of those things
9 and not defer, but the objectiveisto get all 9 that are planned or failure to complete those?
10 preventative maintenance completed as per the 10 Isthat somehow reflected in the bonus system?
11 plan. 11 MR. HENDERSON:
12 (10:00 am.) 12 A.Waél, in our incentive payments for the
13 O'REILLY, Q.C. 13 managers who have the responsibility for
14 Q. Isthereatarget or | should say in the case 14 execution of the annual work plan, there are
15 of planned maintenance which doesn’'t get 15 elements in there, incentive payments related
16 completed, is therea point at which if 16 to that work.
17 there'sabacklog of that that it getsfrom 17 O'REILLY, Q.C.
18 thelevel of the manager up the chain? You 18 Q. Soif they complete it, there’ s an incentive?
19 know, to say "hey, what’s going on? We have 19 MR. HENDERSON:
20 two or three things that were supposed to be 20 A.Yes.
21 done, we'd planned to get done. They’re not 21 O'REILLY, Q.C.
22 being done. What is the issue and what do we 22 Q.lIsthereany -- soif it's not completed, then
23 dotoresolveit?' Isthereapoint at which 23 there’'sno -
24 that gets up above the manager to someone who 24 MR. HENDERSON:
25 can order or take responsibility to make sure 25  A. They don’t get the incentive payment.
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1 O'REILLY, Q.C. 1 O'REILLY, Q.C.
2 Q. They don’t get the incentive payment, okay. 2 Q. Oninitia energizing.
3 MR. HENDERSON: 3 MR. HENDERSON:
4  A.That'scorrect. 4 A.So the process of bringing a piece of
5 O'REILLY, Q.C: 5 equipment into service, there is a
6 Q. And how far up doesthat go above the manager 6 commissioning process that would go, but 1’1
7 line? Isthat reflected, for example, in your 7 say before you even put power in, thereisan
8 bonus? 8 inspection activity that would be done ona
9 MR. HENDERSON: 9 transmission line where all of the structures
10 A.Yes 10 would be inspected and ensurethat they’'re
11 O'REILLY, Q.C. 11 ready for operation. And then once that’s
12 Q. It does? 12 confirmed, there's also terminal station
13 MR. HENDERSON: 13 equipment that would be on either side of the
14 A Yeah 14 ends of the line that has to be inspected and
15 O'REILLY, Q.C. 15 proven. Sothere’'s aprocess that you go
16 Q. Okay. Whoin Hydro would be responsible for 16 through in terms of a commissioning process.
17 deciding that the level of uncompleted 17 O'REILLY, Q.C.
18 maintenance is unacceptable? Whowould have |18 Q. Right.
19 responsibility for that ultimately? 19 MR. HENDERSON:
20 MR. HENDERSON: 20 A.Oncethat is-- you're satisfied with no power
21 A.Widll, ultimately it comesto me. 21 onthat it's working asit should, you then
22 O'REILLY, Q.C. 22 would go through steps to put power on it, and
23 Q. Comesto you, okay. Now, the other thing, 23 so then you would energize it and you would
24 we' ve had some discussion about the so-called 24 expect then that it would -- if any issues
25 bathtub curve. |Isthat something that you're 25 were not picked up through the inspection
Page 58 Page 60
1 familiar with, that expression? 1 process that you would pick them up on initial
2 MR. HENDERSON: 2 energization and you would put resourcesin to
3 A Yes 3 correct that and bring it -- put the equipment
4 O'REILLY, Q.C: 4 into service.
5 Q.Youare? 5 There can be aso other activities which
6 MR. HENDERSON: 6 are things that may occur over the course of
7 A.Weactually provided an example of a bathtub 7 that initial operation that you go through a
8 curvein the evidence. 8 range of weather experiences and other things
9 O'REILLY, Q.C: 9 like that that may draw out other weaknesses
10 Q. Yeah, soyou'refamiliar with that, right. | 10 that weren't picked up on the initial
11 have just afew questions. What I’m trying to 11 inspection. When the wind blowsin acertain
12 get atis the-- about the operation and 12 way, for instance, on atransmission line, you
13 maintenance charges for transmission plant and 13 may find that ajumper length that you had
14 in the initial period that it goes into 14 wasn't the right length. It should be
15 operation, okay, you understand, transmission 15 adjusted. So, some of those types of things
16 plant for theinitia period that it goesinto 16 come about inthe early service lifeof a
17 operation. For example, on transmission 17 transmission line. But once you get through
18 lines, is it normal to have problems with 18 that sort of initial year or so, those types
19 transmission lines when they are first 19 of things are pretty much resolved and then
20 energized? In other words, new construction 20 you'll go through along period of time where
21 I’m talking about, isit usual or unusual to 21 those types of thingswon't happen until you
22 have on transmission? 22 start to have wear related issues, for
23 MR. HENDERSON: 23 instance, from different -
24 A.Wdl, I'll saythat it can happenand I'm 24 O'REILLY, Q.C.
25 familiar with certain - 25 Q. Right. That'sfarther out in thelife of the
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1 transmission line though. I’'m not-- I'm 1 those types of components, addressing those
2 talking, focusing now on theinitial period, 2 issues that may have been aweaknessin the
3 okay. 3 design that only comes about after a period of
4 MR. HENDERSON: 4 operation. So there's those types of things.
5 A.Right. Sowhat| described isthe type of 5 So that in the bathtub curve, as an
6 things that you might getin the initia 6 example, that’ s the higher failure rates that
7 period. 7 you get inthe initial period of time and
8 O'REILLY, Q.C. 8 they’re not necessarily capital. They would
9 Q. Sototheextent that there'ssome rework or 9 be operating but they would be happening in
10 something that's identified in the 10 the very early years of the asset, you know,
11 commissioning phase, would that be considered 11 I'll say within ayear or two of them first
12 acapital cost to get done or a maintenance 12 coming into service, and then you'll get into
13 cost? 13 the longer stable period and then, of course,
14 MR. HENDERSON: 14 asit gets much older, you'll start to see
15  A.Itwould depend onwhenit occurred. If it 15 other age related activities and issues
16 occurred on initial energization, it would be 16 happening.
17 more than likely capital. 17 O'REILLY, Q.C.
18 O'REILLY, Q.C.: 18 Q. Inthe case of new construction, isit usual,
19 Q. Yes, right. Warranty work, for example, that 19 the usual case isthat onceyou get through
20 sort of thing, isn’'t it? Isthat right? 20 the commissioning phase, I'm talking about the
21 MR. HENDERSON: 21 normal case, once you get through the initial
22 A.Youcan get --you can have that type of 22 commissioning phaseand if there's rework
23 thing. 23 required, it will be part of the, | guess, the
24 O'REILLY, Q.C. 24 installation process. Onceyou get through
25 Q. But once you've gotten through -- as | 25 that, there’ susually aflattening of that as
Page 62 Page 64
1 understand your evidence, once you'’ve gotten 1 you go out that there would be very little
2 through that phase, the commissioning, the 2 maintenance that would be required, after you
3 bugs are worked out at the beginning, then the 3 get through the -
4 thing will usually function without further 4 MR. HENDERSON:
5 maintenance until you get to later out in life 5 A. After you get through the first -
6 of thelife of the transmission line? 6 O'REILLY, Q.C.:
7 MR. HENDERSON: 7 Q. Working out the bugs.
8 A.Barring what things that happen, likel just 8 MR. HENDERSON:
9 suggested, like you know, over the course of 9 A Yes, after you' ve been working out the bugs,
10 the -- like when you energize atransmission 10 but | just wanted to -- because you did
11 line, as an example, it may bea nicecam 11 comment earlier that you suggested that it was
12 day, noissues. Then if two monthslater you 12 capital, but working out the bugs can be
13 have awindy day, it might reveal aweakness 13 operating costs.
14 in that and then you would have -- that would 14 O'REILLY, Q.C.:
15 be corrected under maintenance. 15 Q. Andis that the samething inthe case of
16 The other types of things that can happen 16 transformers, the other part of the plant?
17 with new equipment, and I'll say primarily in 17 MR. HENDERSON:
18 the terminal station, but it could happen on a 18  A.ltcanbe, becauseit -- and again -
19 transmission line. I'm not so familiar with 19 O'REILLY, Q.C.:
20 it happening on atransmission line. Where 20 Q. Inother words, that after the commissioning
21 you have equipment that may have comewitha |21 phase, the thing usually functions without any
22 weakness that only after being in service for 22 -- until it gets further out into the life of
23 aperiod of time that weaknessis revealed and 23 the unit?
24 it fails. And so thosetypesof thingscan 24 MR. HENDERSON:
25 happen as well and then you end up replacing 25  A. That's correct.
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1 O'REILLY, Q.C.: 1 usto conclude from what you said that the
2 Q. lsthat correct? 2 bathtub curve, asits been described, is
3 MR. HENDERSON: 3 really not representative of new construction,
4 A.Now, of course, that you require an ongoing 4 transmission terminal? Would you agree with
5 inspection program. 5 that?
6 O'REILLY,Q.C. 6 MR. HENDERSON:
7 Q. Ohyes, yeah. 7  A. The bathtub curve, that’swhat | wastrying to
8 MR. HENDERSON: 8 explain earlier. The bathtub curve has an
9 A. Toensurethat thereisn’t anything there and 9 initial period -- I'll try to explain it
10 there' s certain levels of maintenance that you 10 verbally without bringing up the evidence, but
11 have to do because certain items, just 11 basically, there'sa period that you have
12 particularly items that, I'll say, wear or 12 higher failuresin theinitial period of its
13 consume materials, you have to look after them 13 life and then there’salong stable period.
14 aswell, you know, over the whole life of the 14 Those initial failures may be operating
15 asset. 15 expenses; they may be capital. If they're
16 O'REILLY, Q.C. 16 picked up on the day of energization or within
17 Q. And with respect to, for example, Mr. Fagan 17 avery short period of time of it first going
18 talked about yesterday, he mentioned about the 18 into service, it would be picked up inthe
19 Teck Resources line which isthe line that was 19 capital.
20 put in specifically to servicethat part of 20 O'REILLY, Q.C.
21 it. | think he described that it wasin like 21  Q.Yes
22 new condition. |Isthere anybody familiar who 22 MR. HENDERSON:
23 can comment on that? 23 A.Butif it wasa year later or six months
24 MR. HENDERSON: 24 later, it's morelikely tobein operating
25  A.Wadll, with respect to the normal life of a 25 expense.
Page 66 Page 68
1 transmission line, that transmission lineis 1 O'REILLY, Q.C.:
2 very new, relativeto othersthat we have. 2 Q. Theoperation, the maintenance part of new
3 Y ou know, it’slessthan ten yearsold or in 3 installation, new construction of transmission
4 that range. 4 and, you know, new construction would seem to
5 O'REILLY, Q.C.: 5 be transmission line and so on, that would
6 Q. .So | would expectthat in terms of the 6 seem to be -- the operation cost of it would
7 operation, the maintenance costs on that line 7 be a small portion of the total cost. Most of
8 would be very, very low? 8 it would be capital, would you agree, in the
9 MR. HENDERSON: 9 early stages? Would you agree with that?
10 A. Atthispoint, stageinitslife, whereit'sa 10 MR. HENDERSON:
11 wood poleline, it would be subject to regular 11 A.lcan'tsay for sure. | guess, it dependson
12 routine inspections. 12 the cost of the asset, how much the two -- how
13 O'REILLY, Q.C. 13 the split works, but it would be generally
14 Q. Inspection. 14 right that the maintenance during the early
15 MR. HENDERSON: 15 yearsisfairly stable, but it depends on the
16 A. And not likely to see much in the way of alot 16 particular asset as to how much that cost is.
17 of equipment replacements and those types of 17 | mean, in the -- for instance, if you have a
18 things. 18 transformer that’s heavily loaded, it may
19 O'REILLY, Q.C.: 19 require more maintenance than one that's
20 Q. Andthat line iswhat, ten years, inside of 20 lightly loaded. If you have breakersthat are
21 ten years, | should say? 21 operating a lot, they’ll require more
22 MR. GARDINER: 22 maintenance than ones that aren’t operating a
23 A.Yes. 23 lot. There's all of those things that come
24 O'REILLY, Q.C. 24 into play, but they generally will be stable.
25 Q.Insideof tenyears. Sowould it befair for 25 So if you have -- once you get into, you know,
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1 your breaker maintenance, you're going to be 1 MS. DAWSON:
2 doing routine inspections and testing of your 2 Q. Good morning. My name is Genevieve Dawson and
3 breakers and that will be more costly than a 3 | represent the Nunatsiavut Government, and
4 transmission line because atransmission line 4 Mr. Henderson, I'm going to give you a break.
5 doesn’t have the same type of mechanical wear 5 Unfortunately, I'm not going to give Mr. Moore
6 and tear that a breaker would have. 6 abreak. Mr. Moore, | understand that your
7 O'REILLY, Q.C.: 7 titleis General Manager of Transmission and
8 Q. Now inthe case of the Vale assets that were - 8 General Operations, correct?
9 - the transmission line and terminal which is 9 MR. MOORE:
10 about 20 kilometres, | think, of line and then 10  A. Yes, but Transmission and Rural Operations.
11 there' sterminal plant and so on, that was 11 MS. DAWSON:
12 constructed by Hydro and all thework wasdone (12 Q. Did | say -- oh, I'm sorry. Transmission and
13 to get it commissioned and so on and then Vale 13 Rural.
14 paid -- made a payment, essentially completely 14 MR. MOORE:
15 indemnified the cost -- Hydro for the 15  A. Yeah, that'sright.
16 construction costs and so on, including the 16 MS. DAWSON:
17 commissioning costs. Would you agree with 17 Q. TRoistheacronym.
18 that? 18 MR. MOORE:
19 MR. HENDERSON: 19 A.Yes.
20 A.That'smy understanding. It was, what we 20 MS. DAWSON:
21 would say, fully contributed. All of the 21 Q. Sol get fromyour earlier discussions that
22 upfront capital costs were paid for by Vale. 22 you're responsible for Labrador, my part of
23 O'REILLY, Q.C. 23 this PuB?
24 Q. Right. All of that was-- and al of the 24 MR. MOORE:
25 commissioning costs and working out the 25  A.Yes, that's correct.
Page 70 Page 72
1 initial bugs or getting it energized and so 1 MS. DAWSON:
2 on, that would have all been completed before 2 Q. Okay. Soyou'd beresponsible for the diesel
3 and paid for by Vale, | takeit? 3 facilities in Nain, Hopedale, Postville,
4 (10:15am.) 4 Makkovik and Rigolet, correct?
5 MR. HENDERSON: 5 MR. MOORE:
6  A.ltwould have been aslong asit was captured 6 A.That'scorrect.
7 in the capital cost. 7 MS. DAWSON:
8 O'REILLY,QC: 8 Q. Allright. Now | aso understand that --
9 Q. Yes, inthecap -- not maintenance costs? 9 well, let me go to my first line of
10 MR. HENDERSON: 10 questioning then. Are you familiar with both
11 A.No. 11 the Acts, the Public Utility Act and the
12 O'REILLY, QC. 12 Electrical Control -- sorry, the Electrica
13 Q. Itwould bein capital, right. And how old is 13 Power Control Act wherein both these Acts
14 that? Inside of ten years? 14 indicate that if there'sa conflict that the
15 MR. HENDERSON: 15 Inuit Land Claims Agreement would take
16 A.ltis, yesh. 16 precedence?
17 MR. GARDINER: 17 MR. MOORE:
18 A.Ohyes 18 A.lI'msomewhat familiar, but not -- | wouldn’t
19 O'REILLY,QC: 19 call myself an expert in that area.
20 Q. Ithink that'sall. Thank youvery much, 20 MS. DAWSON:
21 gentlemen. Thank you. 21 Q.Okay. Soyou're goingto haveto tell me
22 CHAIRMAN: 22 about the somewhat part. Is that something
23 Q. think we're over to Mrs. Dawson. 23 that the senior management, and I'm
24 MR. ROBERT HENDERSON, DARREN MOORE, TERRY GARDINER, 24 considering you as senior management at Hydro,
25 CROSS-EXAMINATION BY MS. GENEVIEVE DAWSON 25 isthat something that you would have been
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1 familiar with, that particular provision in 1 system planning group, shall we say.

2 those two Acts? 2 MS. DAWSON:

3 MR. MOORE: 3  Q Sol'll getinto that.

4 A That'ssomething that I'm not familiar with 4 MR. MOORE:

5 and wouldn’t be able to speak to right now. 5 A. Okay.

6 My role would be asthe manager, | guess, 6 MS. DAWSON:

7 accountable for operation and maintenance of 7 Q. But so, athough you may not -- | guess!’ll

8 those facilities, | would be accountable to 8 put it to you thisway, although you may not

9 ensure those facilities are operated and 9 be familiar with those two provisionsin those
10 maintained, you know, in the least cost manner 10 two Acts, from a practical common sense
11 for the customers. 11 perspective, you are following through with
12 MS. DAWSON: 12 the Nunatsiavut Government?
13 Q. Okay. 13 MR. MOORE:
14 MR. MOORE: 14 A.Yes, we arefully engaged with the Nunatsiavut
15 A. And fully accountable for the operation and 15 Government with respect to ongoing maintenance
16 maintenance of those assets. 16 and operation of the plants and future
17 MS. DAWSON: 17 upgrades and very focused and certainly
18 Q. Okay. Would you have any interaction, since 18 encourage our regional manager in Labrador to
19 you've taken on this role, with the 19 have a very close working relationship with
20 Nunatsiavut Government? 20 the Nunatsiavut Government with respect to
21 MR. MOORE: 21 operation and maintenance of the plantsand
22 A.Yes | have. 22 any areas where we can improve going forward.
23 MS. DAWSON: 23 MS. DAWSON:
24 Q.Okay. And whowould you have dealt with 24 Q. Okay. Sothere'sbeen much talk and you might
25 there? 25 have missed the much talk, but there has been

Page 74 Page 76

1 MR. MOORE: 1 much talk about the rural deficit.

2 A Typicaly what we would do, we do have 2 MR. MOORE:

3 interaction with the local communities and 3 A.Yes

4 forgive my pronunciation, but it's the 4 MS. DAWSON:

5 AngajukKak, | think, or the mayorsin the 5 Q. And I guess, who contributes and who benefits

6 local communities and we also have interaction 6 and who has topay in. Isthere someone

7 with thelocal Nunatsiavut Assembly. Asan 7 tasked in your particular operation that

8 example, we have a project ongoing now in Nain 8 focuses on deding with the Nunatsiavut

9 where we're doing some distribution upgrades 9 Government and reducing the rural deficit with
10 to our distribution lines and a generation 10 respect to the diesel generated facilities?
11 expansion project and our regional manager in 11 MR. MOORE:
12 Labrador, who reportsto me, Rick Kennedy, had |12 A. Our focus on the rural deficit, we are, asan
13 aconversation | think it wastwo days ago 13 operations group, very familiar with the rural
14 with Sara Leo about some of the ongoing work 14 deficit and, you know, very familiar with the
15 and some of the reliability improvements we're 15 size of the rural deficit and what, Il say,
16 hoping to achieve with that upgrade. 16 contributes towards that. The direct
17 MS. DAWSON: 17 accountability would be myself in the genera
18 Q. Okay. 18 manager role, but through delegation, my
19 MR. MOORE: 19 regional manager, Rick Kennedy in TRO Labrador
20 A. Sothat would be one example. Another example |20 is very much focused on his contribution
21 would be back inI’ll say January 2013, we 21 towards the rural deficit or keeping the rural
22 actually met with the Nunatsiavut Government 22 deficit at a minimum, would be very much
23 in Nain to talk about some issues related to 23 focused on operation and maintenance costs.
24 the alternative energy study which isbeing 24 So he's tasked with and accountable for
25 donethrough our system operations group or 25 submitting abudget, aleast cost budget to
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1 maintain those assets and operate those assets 1 maintenance staff, 20 might be the right
2 and then fully accountable to working towards 2 number.
3 or working to that budget. 3 MS. DAWSON:
4 MS. DAWSON: 4 Q. Okay. And I understand that you are directly
5 Q. Andisheresponsibleto you? Does he direct 5 accountable to Mr. Henderson?
6 -- does he work directly under you? 6 MR. MOORE:
7 MR. MOORE: 7 A.l report directly to the Chief Operating
8 A.Yes hedoes. 8 Officer who reportsto Mr. Henderson.
9 MS. DAWSON: 9 MS. DAWSON:
10 Q. How many people are in your outfit that -- and 10 Q. Okay. And the chief operating officer?
11 I'm only interested in my particular 11 MR. MOORE:
12 communities - 12 A.The chief operating officer of Hydro, Mr.
13 MR. MOORE: 13 Scott Croshie.
14  A. Okay. 14 MS. DAWSON:
15 MS. DAWSON: 15 Q. Mr. Croshie?
16 Q.-andl hate -- | don't meanto be so self- 16 MR. MOORE:
17 centred, but that’s my -- that'swhat I’'m here 17  A.Yes.
18 for. So thosefive communities, how many 18 MS. DAWSON:
19 people work under you and report directly to 19 Q. Okay. Soyoudon't report directly to Mr.
20 you that work in those five communities? 20 Henderson?
21 MR. MOORE: 21 MR. MOORE:
22 A. The people that work in those five communities 22 A.Through the chief operating officer I'm
23 that report directly to me would be in the TRO 23 accountable.
24 Labrador region, which would be Rick Kennedy’s 24 MS. DAWSON:
25 area. 25 Q.Yes. No, no, but thereis-
Page 78 Page 80
1 MS. DAWSON: 1 MR. MOORE:
2 Q.Yes 2 A.But not directly, no.
3 MR. MOORE: 3 MS. DAWSON:
4  A. SoRick, asthe manager of TRO Labrador, his 4 Q. No. Now alsoduring the discussions before
5 team would be the team within my group that 5 this Board, there's this ideathat you're
6 would be doing the work in those five 6 responsible or tasked with, you know, less
7 communities. 7 codt, reliability and safety of customers.
8 MS. DAWSON: 8 They’re the three things that keep coming up.
9 Q. And how many peoplewould that be, on or 9 MR. MOORE:
10 about? | won't hold you to it. Give or take. 10 A.Yes
11 MR. MOORE: 11 MS. DAWSON:
12 A.I'll say inour TRO Labrador region, the folks 12 Q. Andthat is-- | assume that that’s sort of a
13 that operate out of our Goose Bay office plus 13 mantra of Hydro. Would that be correct?
14 the diesel plant operators in those 14 MR. MOORE:
15 communities, we'll say 20 to 30. 15  A.Yes, that'sright. Our mandateis least cost,
16 MS. DAWSON: 16 reliable, safe service, electrical service for
17 Q.20t030. Now that’'s-- 20to 30, I'll have 17 our customers.
18 to get you to narrow it down. Would it be 30 18 MS. DAWSON:
19 in peak times? 19 Q. Andthen| putittothen, | guess, would it
20 MR. MOORE: 20 befair to say that the cost deficiency and
21 A.l would say if you added up al five 21 reliability of these, thediesel generating
22 communitieswith, I'll say, two operatorsin 22 facilities in those five communities, the buck
23 each community roughly, so that's ten 23 stops with you on that issue. | mean, you're
24 employees, plus two managers that Rick has 24 the guy who directs this?
25 reporting to him and his supervisory staff and 25 MR. MOORE:
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1  A.Yes I'mfully accountable for least cost 1 capital program. Now having said that, you
2 service in those communities. 2 know, we monitor the hours very closely aswe
3 MS. DAWSON: 3 execute our maintenance program and execute
4 Q. Andwould you alsobe responsiblefor the 4 our asset management program and then we will
5 asset management and what gets spent where, 5 build our capital plan going forward to try to
6 for example? 6 achieve replacement against those targets,
7 MR. MOORE: 7 bearing in mind that somewherein the year
8 A Yes 8 typically that that engine would be budgeted
9 MS. DAWSON: 9 for replacement, it would be very close to the
10 Q.So ifa diesel needed to be -- a diese 10 100,000 hours, but thereisa window within
11 generator needed to be replaced, that’'s -- is 11 that year through the maintenance season when
12 it your call or would you speak with somebody 12 the replacement would take place.
13 about that or would it be your call? 13 And there'salso a consultation that
14 MR. MOORE: 14 would take placeaswell. Like our system
15 A.That would be my accountability for the 15 planning group would look at all of our
16 assets. Now having said that, there is 16 communities and monitor load and load growth.
17 consultation that takes place. For example, 17 Soif they’relooking at replacement through
18 if wehad adiesel generator -- like our 18 upgrade or diesel generation expansion
19 program for our diesel generators, if | want 19 projects, then we will be working very closely
20 to just take you alittle bit through how we 20 with that groupto ensurethat any of our
21 do our maintenance on a diesel generator, it's 21 replacements, based on our asset management
22 basically generated on operating hours. So 22 program are in line with any projects they
23 what we do in our capital program, we do an 23 have ontheir plate with respect to load
24 overall ondiesel generators every 20,000 24 growth, so that we're all heading in the same
25 hours and then when we reach the 100,000 hour 25 direction, shall we say.
Page 82 Page 84
1 mark of operation, that’ s when a decision will 1 MS. DAWSON:
2 be made to replace that diesel engine. 2 Q. Okay. The 100,000 -- because I'm no good at
3 MS. DAWSON: 3 maths, the 100,000 hours gets me about what in
4 Q.Because | understand from some of the 4 time? How many -- it gets me ayear? Does it
5 documents here and what I’ ve read, it’ s about 5 get me nine months or two years?
6 100,000 hours. 6 MR. MOORE:
7 MR. MOORE: 7 A.I’'mtrying to think now, to do some very quick
8 A Yes 8 math as to what that would be in years.
9 MS. DAWSON: 9 MS. DAWSON:
10 Q. Isthelife of agenerator? 10 Q. So maybe your math is not good either.
11 MR. MOORE: 11 MR. MOORE:
12 A. Right. 12 A.If welook at the operating hoursin ayear, |
13 MS. DAWSON: 13 mean, | know typically through ayear maybe it
14 Q. On or about. 14 may run say 5,000-6,000 hours, depending on
15 MR. MOORE: 15 the load factor in the community itself. So,
16 A.Yes 16 | look at our overhaul program at 20,000
17 MS. DAWSON: 17 hours, that probably brings us out about let’s
18 Q. Sodo | takeit from you that they are always 18 say three years.
19 replaced after 100,000 or is it they're 19 MS. DAWSON:
20 sometimes replaced or what’ s the norm? 20 Q. Okay.
21 MR. MOORE: 21 MR. MOORE:
22 A. That would be the norm, that at 100,000 hours, 22 A. Rough numbers.
23 that’ s when we look at adecision that, you 23 MS. DAWSON:
24 know, that’sthe end of life of that diesel 24 Q.Yeah.
25 generator and it’stimeto replaceit in the 25 MR. MOORE:
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1 A.That | can’'t back up right now, but with data 1 was followed up and done?

2 in front of me, but let's just say three 2 MR. MOORE:

3 years. So if we look at a replacement 3 A That work, likel just mentioned, some of it

4 criteria, you know, you’ re probably looking at 4 isstill in progress and will be completed

5 the, I'll say, ten-year timeframe. 5 before year end, but the actual generator

6 MS. DAWSON: 6 itself isinstalled, in serviceand fully

7 Q. And each of these communities, | understand, 7 ready for servicethiswinter. What's till

8 have different loads, different demands, based 8 in progress, but will be done before the year

9 on population, but the biggest oneis Nain and 9 end, isthe actual control system upgrade that
10 how many generatorswould be in Nain? How |10 goes along with that.

11 many diesel generators? Isthere five? 11 MS. DAWSON:
12 MR. MOORE: 12 Q. Andthecontrol system upgrade, al your --
13 A. Asof thisyear, it'sfour. 13 the new upgrades and all the work that’s done
14 MS. DAWSON: 14 there, I'm assumingit’'s tendered in the
15 Q. Four, okay. 15 normal course of dealing? Would | beright
16 MR. MOORE: 16 about that?
17 A. That plant had three generating units up 'til 17 MR. MOORE:
18 I'll say thisyear, but through our system 18 A. That’scorrect.
19 planning group and looking at load growth in 19 MS. DAWSON:
20 the community, a decision was made for a 20 Q. Okay. Andwould there be new -- | understand
21 generation expansion project to go into our 21 there' s some new technologies asit relates to
22 capital program toadd a fourth unit to 22 diesel generation that deal with analog
23 accommodate the load growth in Nain. 23 versus, | guess, computers.
24 MS. DAWSON: 24 MR. MOORE:
25 Q. Okay. 25  A.Right.

Page 86 Page 88

1 MR. MOORE: 1 MS. DAWSON:

2 A.Whichisin serviceright now, the generator 2 Q. And aso some emission control, new emission

3 itself, and fully ready for this winter 3 controls. Would these, the new generator in

4 season, but we're still continuing on with the 4 particular with Nain, and any other -- | think

5 -- there’s also a controls upgrade project 5 Hopedal e had some upgrades lately as well?

6 that’s going alongside that that’ll fully 6 MR. MOORE:

7 automate the plant, and when we fully automate 7 A.That'sright. That’'s correct.

8 our plants, the control systemitself also 8 MS. DAWSON:

9 helpsthe rural deficit by more efficiently 9 Q. Socanl takeit then that you’ ve use the most
10 starting and stopping and loading up the 10 recent technology for the diesel generation?
11 generatorsto maximize fuel efficiency and 11 MR. MOORE:

12 those type things. 12 A Yes

13 MS. DAWSON: 13 MS. DAWSON:

14 Q. Well, maybe I'll take you there right now. On 14 Q. Okay.

15 the Nainissue, | understand that in the 15 MR. MOORE:

16 capital budget for 2015 there was supposed to 16 A. That would be correct.

17 be somework done inNain and oneof my 17 (10:30 am.)

18 guestions was has that work been done? It was 18 MS. DAWSON:

19 supposed to-- in a projectin the 2015 19 Q. Sothey would be controlled then via computer?
20 capital project, it was mentioned, that was 20 MR. MOORE:

21 presented to the Board. 21  A. That'scorrect.

22 MR. MOORE: 22 MS. DAWSON:

23  A.Right. 23 Q. Okay.

24 MS. DAWSON: 24 MR. MOORE:

25 Q. Nainwasmentioned and I’'m assuming that work |25  A. That’'sthe part of the project that’s still in
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1 progress, but will be completed before year 1 lessen, at the end of the day, the rural
2 end. 2 deficit?
3 MS. DAWSON: 3 MR. GARDINER:
4 Q. Allright. And that was - 4 A.Wedon't have the hard dollar numbers, I'll
5 MR. MOORE: 5 say that. But what we do do isfocus on
6 A.ls the control system upgrade and 6 purchasing the assets or the generator itself
7 commissioning. 7 that’ s the most efficient, you know, that we
8 MS. DAWSON: 8 can buy as per our specs, and we've proven in
9 Q. Right. Andthenthat, | assume then, goes 9 other plants that the automation projects that
10 straight to what | will eventually get toa 10 alow the starting and stopping of the units
11 little bit more isareduction of therural 11 and loading at the most efficient level for
12 deficit or your effortsto reduce the rural 12 the generators themselves do result in less
13 deficit? 13 fuel and less maintenance costsfor those
14 MR. MOORE: 14 plants. But with respect to Nain, | don't
15 A.That'scorrect. The control system itself 15 have say a detailed study as you'retalking
16 alowsfor starting and stopping and loading 16 about projected savings that will help out the
17 of the generating unitsin the most efficient 17 rural deficit, but we have provenin other
18 manner possible, which inturn reduces fuel 18 plantsthat this does help reduce fuel and
19 consumption and maintenance costs. 19 maintenance costs and once the plant -- the
20 MS. DAWSON: 20 new unit isin service now and once we get the
21 Q. Andhave you doneany sort of feasibility 21 automation project completed thisfal, going
22 studies with respect to these plants and how 22 into the winter, over time we will be able to
23 much you can expect to save as aresult of the 23 collect data of fuel consumption and
24 latest technology in diesel generation? 24 maintenance costs inthe Nain plant, for
25 MR. MOORE: 25 example, and compareitto past levels. |
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1 A.lI'dhavetorefer back tothe actual capita 1 guess we can do some backward analysis going
2 budget proposals themselves. | don’t think in 2 forward, but | don’t have the hard analysis as
3 the capital budget proposal -- Terry may - 3 we just referredto it as showing exact
4 MR. GARDINER: 4 numbers of what we feel we will savein 2016
5 A.ldon'tthink so. 5 and beyond because of the upgrades that we're
6 MR. MOORE: 6 doing now in 2015. But we do know anecdotally
7 A.-correct meif I'mwrong here now, that there 7 that wewill save fuel and we will save
8 was actually dollars put to projected savings 8 maintenance costs with the automation
9 in fuel as a result of the automation 9 projects.
10 projects. 10 MS. DAWSON:
11 MS. DAWSON: 11 Q. Okay. Now I'm going to refer you to IN-NLH-
12 Q. ldidn't seeitinthecapital. | think it’'s 12 069, and Mr. Moore, it actually outlines what
13 Undertaking No. 7,1 think, or 8. But, | 13 you do do with each of the -- or | should say
14 didn’t see any dollar figures and | guess my 14 you're supposed to do with the diesel
15 question to you iswhen you're doing -- let’s 15 generation generating plants in Labrador, and
16 say we'll take Nain, becausethat’s where 16 I’'m assuming that it would be the same
17 you’ ve spent some money lately and you've done |17 throughout all the diesel generated plants,
18 some diesel generation upgrades. 18 but my interest, of course, is Labrador.
19 MR. MOORE: 19 MR. MOORE:
20 A.That'sright. 20  A. Okay.
21 MS. DAWSON: 21 MS. DAWSON:
22 Q. Beforeyou even get there, before you even go 22 Q. Andall of these different A, B, C, D, | think
23 totender, doyoudo any studies, any hard 23 there' squite a few, isthere anything that
24 cost studiesthat would indicate how much 24 you'd like to add to that or is that about
25 savingsyou could do per plant that would 25 covers what you are supposed to do on aday to
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1 day basis with respect to the diesel 1 environment, fleet, those type of services
2 generating plants? 2 throughout TRO.
3 MR. MOORE: 3 When we move onward to customer services,
4  A. That RFI certainly covers my accountability. 4 I’'mvery much linked in with our customer
5 | will say that, if we wanted to just scroll 5 services group and have lots of communication
6 up again, my accountability is, if we want to 6 with our customer services group to ensure
7 focusin onit, would certainly be item A, 7 that, you know, our customer services strategy
8 operation and work execution. They're the 8 and communication with our customersis as
9 folksthat operate and maintain the diesel 9 best as it can beand that we continually
10 plants, go out and do the preventative 10 improve on that relationship.
1 maintenance work, the corrective maintenance 1 And then when we move into project
12 work and, you know, in avery planned fashion 12 execution and technical services, that falls
13 to ensure that we' re executing to our budget. 13 under Mr. Gardiner’s realm, but I’'m very much
14 Item B would fal under my 14 in continual communication with Mr. Gardiner
15 accountability, short term planning and work 15 to ensure that we're planning and executing
16 scheduling. They'rethefolks that develop 16 our capital program in the most effective
17 our weekly, monthly and annual work plans to 17 manner possible. 1I’m not sure what’s next on
18 ensure that we' re executing our plan and that 18 the list here.
19 it'sfully resourced to ensure that we did get 19 MS. DAWSON:
20 our maintenance donein the most effective 20 Q. System planning is next.
21 manner possible and then we can, as Rob 21 MR. MOORE:
22 described earlier, we track weekly against our 22 A.Okay. Human Resources. Human Resourcesisa
23 annual work plan to ensure that we're -- our 23 function, is a corporate service that's
24 actuals are the same as our plan and if there 24 provided to, as Rob described, to all of Hydro
25 isany deviation, | guess, from plan that 25 and we very much do receive very good support
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1 we're fully looking at recovery plansto make 1 from Human Resources on the safety side of
2 sure that we have arecovery plan in placeto 2 things, for corporate programs, environmental
3 get the maintenance done. 3 supports, recruitment, support for our
4 Item C falls under my accountability, 4 apprenticeship programs.
5 long term asset planning. So, that would be 5 In particular for our diesel communities,
6 the folks that are looking at the condition of 6 our Human Resources have been working with us
7 the diesel units, how they’ ve been performing, 7 to ensure that our diesel plant operators have
8 what maintenance history we've had with the 8 avery full training program and we've just
9 diesel units, monitoring the operating hours 9 implemented a program through the College of
10 such that we're developing long term capital 10 the North Atlantic to ensure that, you know,
11 plansto ensurethat we're overhauling and 11 al our representatives in the diesel
12 replacing our diesel engines and any other 12 communities are fully trained and they provide
13 assets in those plants in an efficient manner 13 a variety of services in the diesd
14 in our capital planning program. 14 communities such that they can take care of
15 And the support services function also 15 customer servicestypework and very limited
16 falls under my accountability. So those would 16 line work and some limited electrical and
17 be the folks that provide support services to 17 mechanical work with an effort to ensure that
18 the diesel communities. For example, any 18 they can take of, I'll say, routine
19 operation and maintenance budget monitoring, 19 maintenance items and customer service items
20 reporting and control falls under my 20 that come up in the community, such that if
21 responsibility. Wealso have some support 21 there isan outage or anissue with our
22 services folks in Bishop Falls who are 22 customers, they can deal with itinitialy,
23 accountable for al of TRO and provide support 23 rather than wait for someone say to have to
24 to those communities as equally as any other 24 fly in from Goose Bay to deal with it.
25 parts of TRO, such assafety, health and 25 MS. DAWSON:
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1 Q. Two questions come out of the Human Resource | 1 ensuring that we do fill our vacancies for
2 issue. One is | understood from other 2 our, in particular the skilled employees who
3 witnesses and | don't think it was you, other 3 dowork in the diesel systemsand on all of
4 witnesses, that there was an issue about human 4 our assets, that we're very active in
5 resources and | guessthe plants themselves 5 recruitment to ensure that we get those
6 and maintenance, such that you, as part of the 6 positionsfilled when they do become vacant
7 rural reducing costs, decided to put local 7 for whatever reason, whether it be through
8 people in these plants and train and put local 8 retirements or someone moves along or whatever
9 peoplein these plants, as opposed to having 9 the case may be.
10 peopleflownin. Isthat - 10 MS. DAWSON:
11 MR. MOORE: 11 Q. Soyou'renot plagued with the same vacancy
12 A.Yeah. | canaddtothat. | just talked about 12 rate that Mr. Henderson seems to be?
13 the -- | say DSR, it's our diesel system 13 MR. MOORE:
14 representatives in the communities. We just 14 A.Yes, wedo havethat chalenge, but | will say
15 implemented over the last couple of yearsa 15 upin Labrador, we did have someof those
16 very structured and formalized training 16 challenges, but asyou just aluded to, very
17 program for our diesel system representatives 17 strong focus on active recruitment locally. |
18 and the whole focus of that program isthat 18 know we' ve hired some very good electricians,
19 they’re equipped with askill set to be able 19 mechanics, recently from the Labrador area
20 to deal with the majority of the running 20 into our Goose Bay office and that’s working
21 maintenance, customer service type issues that 21 out very well, very strong active recruitment
22 may arise locally and that hel ps such that we 22 in our diesel communitiesany time we have a
23 don’'t have to transport somebody in every time 23 DSR position that may become vacant. So we
24 an issue like that comes up, which is costly, 24 are plagued with it, and we do have pockets of
25 because there's airfareinvolved and travel 25 it where we do struggle to fill positionsin
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1 expensesand theliketo get people in say 1 some of our more remote areas, but | would say
2 from Goose Bay to any of the communities to 2 in Labrador, we've -- it'sa challenge, but
3 provide that service. So we're very focused 3 we're working through it.
4 and Human Resources have been integral in 4 MS. DAWSON:
5 helping us put this program in place such that 5 Q. Andwould Nain bethe most remote or would
6 our diesel system representatives are equipped 6 some of the other communities |’ m interested
7 to do some of those limited duties to provide 7 in be more remote as far as you’ re concerned?
8 customer service and running maintenance. 8 MR. MOORE:
9 MS. DAWSON: 9 A.lusetheword "remote" but I'm not sure we --
10 Q. Mr. Moore, therewas great discussion, and | 10 we don't necessarily have adefinition of
11 found it rather fascinating, about the vacancy 11 remote.
12 rates and how high they were, and I’ m not sure 12 MS. DAWSON:
13 how you can plan any -- have any budget based 13 Q. Hardto get to.
14 -- any budget and have an effective budget 14 MR. MOORE:
15 based on the vacancy rates that we looked at. 15 A Right.
16 But in any event, I'll leave that to the MBA 16 MS. DAWSON:
17 people to analyze. But seemsalittle odd to 17 Q. How doesthat sound?
18 me, but are you faced with the same problem 18 MR. MOORE:
19 with vacancy rates or are you fully -- | guess 19 A. Nainwould probably be-- 1 know there’san
20 from a human resource perspective, are you all 20 airfare service from Goose Bay to get to Nain
21 right with respect to the management and 21 and there' s certainly aferry servicein the
22 operations of the diesel facility at least in 22 summer season, and we do have helicopter
23 the five communities I’ m interested in? 23 available -- ahelicopter contract available
24 MR. MOORE: 24 from Goose Bay to get into Nain, but | would
25 A.I'll say that recruitment and retention and 25 agree Nain isavery remote areato get to and
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1 can certainly challenge us with weather when 1 availability of diesel?
2 it comesto travel into Nain. 2 MR. MOORE:
3 MS. DAWSON: 3 A.No, not to my knowledge.
4 Q.Oneof my questionsthen, based on that, is 4 MS. DAWSON:
5 what -- how do you get the diesel to Nainin 5 Q. And| guessthat seguesinto then how reliable
6 particular? 6 are the generators generally?
7 MR. MOORE: 7 MR. MOORE:
8 A.Thediesdl fudl itself? 8 A.lwould say our service with the generators on
9 MS. DAWSON: 9 the north coast of Labrador have been -- the
10 Q. Yes 10 reliability has been very good. | don't have
11 MR. MOORE: 11 the actual numbers infront of menow to
12 A.lt'sacontract that we have with Woodwards 12 compare datato other plants, but | will say
13 who supply it by ship. 13 our service has been very good. | know we're
14 MS. DAWSON: 14 very focused onthe areas where we see we
15 Q. Andisthat shipped all the time, except when 15 needed improvement, such asthe generation
16 it can’t be? 16 expansion in Hopedale and in Nain, and | know
17 MR. MOORE: 17 that -- thisisnot necessarily a generation
18  A. It wouldn't be shipped in the winter season. 18 issue, but | know in Nain wewereaso --
19 MS. DAWSON: 19 we're aso in the process now of installing a
20 Q.No. 20 second distribution feeder which will improve
21 MR. MOORE: 21 reliability to the customersin Nain and also
22 A.When there's-- when the shipping seasonis 22 flexibility in doing maintenance such that you
23 shut down, but we're fully focused on ensuring 23 could leave one feeder in, take the other out
24 that when the shipping season is happening 24 and be able to perform planned maintenance and
25 that the tanks are stocked up to thelevel 25 corrective maintenance with less interruption
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1 that’s needed for the winter operation. 1 to customers. So I'll say we'vehad good
2 MS. DAWSON: 2 performance, but we're aways looking to
3 Q. Okay. So that's a matter of storage, | 3 improve.
4 assume? 4 (10:45am.)
5 MR. MOORE: 5 MS. DAWSON:
6 A Yes 6 Q. I’'mgoing to take you now to the rural deficit
7 MS. DAWSON: 7 annual report, which is Information No. 8, and
8 Q. Andthen so you store -- | assume you don’t 8 if we could scroll down to -- there'saline -
9 fly indiesel. That sounds abit crazy. So | 9 - there’' sapart that we talk about and I’ ve
10 assumeit’sall shipped through Woodwards or 10 forgotten the page now. Just keep going if
11 whatever. It's shipped up? 11 youwould, Ms. Gray. Whereit talksabout
12 MR. MOORE: 12 reduction on the rural deficit. So that --
13  A. That's correct. 13 hold on, go back a bit.
14 MS. DAWSON: 14 MS. GRAY:
15 Q. Okay. Andthenyou just storeenough to get 15 Q. Sorry.
16 you through winter? 16 MS. DAWSON:
17 MR. MOORE: 17 Q. Okay. No, that'sright. "In addition to, as
18 A.Yes. There'sfairly detailed analysisto make 18 previously reported” that line. "In addition,
19 sure that we got adequate reserves, but the 19 as previoudy reported, Hydro continues with
20 ideais during the shipping seasonto make 20 its ongoing control measures which aso
21 sure that we're fully stocked and secure for 21 contribute to limiting the rural deficit as
22 the winter season. 22 follows:" and Mr. Moore, there are avariety
23 MS. DAWSON: 23 of undertakings indicated in thislist and it
24 Q. Soany of theoutagesor reliability issues 24 goes on to the next page, but | want to start
25 that | might see are not related to the 25 with the -- I'll start with the first one,
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1 "continuing to capture waste heat". | won't 1 ongoing effort of our -- as | mentioned
2 ask you the details of that, because it sounds 2 earlier, our long term asset planning
3 alittle too technical. 3 department, they look at the asset condition
4 MR. MOORE: 4 and how the asset has been performing, so they
5 A. Okay. 5 can plan future capital upgrades. So those
6 MS. DAWSON: 6 folks would be monitoring certainly fuel
7 Q.Butwhat | wantto ask you iseach one of 7 efficiency there aswell. It s also monitored
8 these items that are named here with respect 8 through our system planning department who
9 todiesel upgrading and so on, have any of 9 monitor the operation and supply for all of
10 those been undertaken or done within the last 10 our customersand look at future load growth
11 let’s say two or three years asit relates to 11 projects. So they would be involved aswell.
12 any of the five communities that I'm 12 MS. DAWSON:
13 interested in? 13 Q. Andthat would beongoing againin thefive
14 MR. MOORE: 14 communities, the fuel efficiency -
15 A.If I look a -- would you liketo step down 15 MR. MOORE:
16 through them one by one? 16 A.Yes, it would.
17 MS. DAWSON: 17 MS. DAWSON:
18 Q. Yes, please. 18 Q. Okay. And then the next one?
19 MR. MOORE: 19 MR. MOORE:
20 A.Orjustingeneral? Okay. So "continuing to 20 A.The next one, "utilizing commercial air
21 capture waste heat in more than haf of 21 flights during regular work hours, where
22 Hydro'sdiesdl plants’, I'll say that that’s 22 practical". Essentialy what we're referring
23 happening in all five communities. Likein 23 tothereisaswe talked about the execution
24 particular, like when adiesel generator is 24 of our planned maintenance program, whichis
25 operating in aplant, it generates heat. So 25 monitored on aweekly basis, our focusisto
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1 the plant itself obviously and the workbench 1 befully on top and executing our planned
2 areain the plant, that’s certainly heated by 2 program such that we can utilize commercia
3 the diesel unit itself such that you don’t 3 air flights. Typically helicopter travel ends
4 need to install electric heatersin the plant 4 up happening if you have abreakdown type
5 because the diesd itself isproviding the 5 thing and you need to get in there quickly or
6 heat. So, that's happening in all five 6 more quickly than the scheduled flight. So by
7 communities. 7 focusing and measuring on a weekly basis our
8 When it comesto planning diesal unit 8 planned maintenance program, we can utilize
9 replacement size to maximize -- to optimize 9 commercia air flights as much as possible to
10 fuel efficiency, that certainly appliesto the 10 get work done and obviously the prices are
11 generation expansion projects that are taking 11 much better than helicopter travel to the
12 place now in Hopedale and in Nain, and also in 12 coast.
13 --I"ll just check my notes now. It's in 13 And "having operators choosethe most
14 Rigolet actualy. We're instaling a new 14 fuel efficient mix of engines when possible,”
15 generator. There's two parts to a diesel 15 that’sbeing done inall fiveplants, but
16 generator set. There's thediesel engine, 16 we're at a point now with the automation
17 whichis the prime mover, andthere's the 17 projects such that, aswe talked about, a
18 electrical generator itself. So we're 18 computer controlled plant automation type
19 actually installing alarger generator on an 19 project, we can actually program the starting,
20 existing diesel engine in Rigolet right now as 20 stopping and loading of the unitsto bethe
21 well. So wewould look at that to ensure that 21 most efficient use of fuel possible, rather
22 we're doing that upgrade as well to optimize 22 than relying on the operator to make that
23 fuel efficiency. 23 decision. So it's much more effective.
24 "Monitoring diesel system fuel efficiency 24 Automation has been done now in Rigolet and
25 to identify poor performers’. That's an 25 Makkovik and we' re in the process now, before
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1 year end, of installing automation in Nain and 1 awayslooking at his operating budget and
2 Hopedale. The only plant remaining in 2 aways ensuring that he takesaleast cost
3 Nunatsiavut where the operator will still be 3 approach to execution of our maintenance
4 starting, stopping and loading the units will 4 program. So that would aways be the focus,
5 bein Postville. 5 and as | mentioned, he’ srequired to report on
6 MS. DAWSON: 6 that on amonthly basis and also through, we
7 Q. Sothen do you have any sense of when al of 7 talked about a little bit earlier, our
8 this is doneand maintained and followed 8 performance management program. Developing
9 through, any sense of how much that 9 and working to a budget is certainly measured
10 contributes to the amount of savings to the 10 through a performance management program for
11 bottom line for those five communities? 11 him as well.
12 MR. MOORE: 12 MS. DAWSON:
13 A. What we do on amonthly basis, between myself (13 Q. Would your bonusor his bonus be linked to
14 and theregional manager in Labrador, the 14 cost savings?
15 regional manager who reportsto mein Labrador |15 MR. MOORE:
16 provides a monthly report and he's very 16 A.Yes, it would be.
17 focused on working towards his operating 17 MS. DAWSON:
18 budget. That would be our focus to ensure 18 Q. Il don'twant to get heavy into thisreport,
19 that we execute our planned maintenance 19 but thereis areport that | had a look at
20 program but still, keeping with our mandate of 20 under PR-PUB-014 under the Prudence Review,
21 |east cost reliable service to our customers, 21 and although I’'m not involved -- | won't be
22 we make sure that we execute our planned 22 involved in the Prudence Review, thereisan
23 program within our operating budget and that 23 interesting study doneby Hatch on "Fire
24 would be the focus of our regional manager and 24 Suppression in the Diesel Communities® and I'm
25 on aweekly basis, hereports, as we talked 25 interested in why that was put off 'til so
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1 about, how he’'s doing against his planned 1 latein the game, the Hatch report of 2012
2 maintenance program and on amonthly basis 2 with respect to fire suppression. There seems
3 would report how he's doing with respect to 3 to bealot of firesin the different -- well,
4 his operating budget, and we'd make sure any 4 Nain was the biggest one in 2008.
5 variances are dealt with and that recovery 5 MR. MOORE:
6 plansarein placeto ensure budget targets 6 A. Right.
7 aremet. So that would be our focus with 7 MS. DAWSON:
8 respect to keeping therural deficit at the 8 Q. I’'mwondering why that was put off. It seems
9 level it needs to be, shall we say. 9 to me common sense that onewould make sure
10 MS. DAWSON: 10 that your source of energy didn't burn down
11 Q. Would the mgjor -- the major expense for the 11 and that you would have some fire suppressants
12 diesel plants, wouldit be operation and 12 aready there, and apparently there was none
13 maintenance or would it be fuel? 13 at al in any of the facilities run by Hydro,
14 MR. MOORE: 14 and I’'m kind of fascinated on why that wasn’t
15  A. Thefuel would be the biggest driver. 15 done and why it took 'til 2012. So my first
16 MS. DAWSON: 16 question iswhy it wasn't donein thefirst
17 Q. Although when you look at the rural deficit by 17 place and second, why did it take until 2012
18 year, | mean, we're up to 64 million now, it 18 that you would haveto do that and why you'd
19 seems to be -- everybody seemsto agree that 19 haveto pay someone totell youtodo it?
20 it's getting out of control, and I’ m wondering 20 Those are just common sense that | just wanted
21 how much effort is put into actually trying to 21 toask you about asit relatesto Hydro and
22 save on expenses as it relates to the isolated 22 its cost efficiency and | guess focus on rura
23 communities. 23 diesel generation. Do you have any insight as
24 MR. MOORE: 24 to, firstof all, why therewas no fire
25  A.Our regiona manager would betasked with 25 suppressant in any of the Hydro diesel plants,
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1 at least in 2012? 1 fire suppression. 1'm trying to remember off
2 MR. MOORE: 2 the top of my head now, but | think Hopedale
3 Al will say that was -- my understanding of why 3 actually has the system installed right now.
4 we didn’t have fire suppressantin diesel 4 MR. GARDINER:
5 plants up 'til that point in time, that would 5 A.lthink so.
6 have been the original design of the plant, 6 MR. MOORE:
7 when the plants were designed and built in the 7 A. And Nain will be the next.
8 beginning, and 1I'd be honest, | wasn't 8 MR. GARDINER:
9 involved with that process in the beginning. 9 A Yeah
10 | do know that, asyou just alluded to, that 10 MS. DAWSON:
11 we have had firesin diesel plants and because 11 Q. Andtherest will be over time?
12 of that, as we were going through an analysis 12 MR. MOORE:
13 of the cause of thefires, weinitiated a 13 A.Yes. | don't have the plants and the yearsin
14 study with Hatch to look at our diesel plants 14 front of me right now for that plan.
15 and make recommendations as to what we should |15 MS. DAWSON:
16 be doing with respect tofire suppression, 16 Q. think we'll break, if we would, and then |
17 what some of the options -- what the least 17 have some -
18 cost option would be or could befor each 18 CHAIRMAN:
19 plant to provide the effective protection, and 19 Q. Certainly.
20 prioritize the plants going forward so that we 20 MS. DAWSON:
21 could build a capital plan to begin to start 21 Q. I’'ll have some more after, but we might be
22 to install fire suppression inour diesel 22 finished with diesdl.
23 plants, because, you know, based on history of 23 CHAIRMAN:
24 fires, it'sbeen recognized that it is a 24 Q. Okay.
25 significant risk. 25 (BREAK 11:00a.m.)
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1 So what we wanted to do was an analysis 1 (RESUME 11:30a.m.)
2 of the fires we had, what we could do going 2 CHAIRMAN:
3 forward to install fire protection and 3 Q. lwastold | wasallowed to bring thisin, but
4 prioritize the plants, come up with a suitable 4 | wasn't allowed to put anything in it. So we
5 solution that would be least cost and provide 5 are back to you, Madam Dawson.
6 the effective fire suppression and then move 6 MS. DAWSON:
7 forward in acapital plan to start to install 7 Q. Thank you, Mr. Chair. Mr. Moore, | do have
8 some of these systemsin the highest priority 8 just afew more questions on diesel.
9 plantsfirst. 9 MR. MOORE:
10 MS. DAWSON: 10 A. Okay.
11 Q. Anyidea why it took until 2012to come up 11 MS. DAWSON:
12 with thisidea? 12 Q. Andto befair to you, we were looking at PR-
13 MR. MOORE: 13 PUB-NLH-014.
14 A. Tocomment onwhy it took 'til 2012, | don’t 14 CHAIRMAN:
15 have any insight into that other than | do 15 Q. Excuse me, | think we have trouble with your
16 know that it was aresult of the analysiswe 16 audio. So can you make sure you' re addressing
17 did on the past fires and felt that it wasa 17 the mic.
18 risk we certainly have to mitigate going 18 MS. DAWSON:
19 forward. 19 Q.It'snot -- very rarely do people say that
20 MS. DAWSON: 20 they can’t hear me, very rare.
21 Q. And have fire suppressant systems been put in 21 CHAIRMAN:
22 al of these five communities as of to date? 22 Q. Wedll, we treasured the moment.
23 MR. MOORE: 23 MS. DAWSON:
24  A.They'renot in al communities yet, but we do 24 Q.| learned along timeago that you should
25 havel’ll say a multi-year planto install 25 never lead with your chin, and | think | just
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1 - 1 which plants we should focus on first. So the
2 CHAIRMAN: 2 plants beyond what’s listed in the RFI here
3 Q. That'swhy | had afollowing at City Hall. 3 would be further out in our long term plan.
4 MS. DAWSON: 4 MS. DAWSON:
5 Q. Fair enough. Fair enough. Anyway, I'll get - 5 Q.| guessmy concernisthat Hatch, at least in
6 - | got to get focused. So, Mr. Moore, you 6 its report, recognized several fires
7 probably appreciated that comment. On the 7 throughout the years, at least since 2007 on,
8 014, Pr-014, there are in that, which attaches 8 and it seems to be an ongoing issue. | mean,
9 the Hatch report -- I’ m not going to go to the 9 there’s more fires than one would like to
10 Hatch report. 1'm just going to go straight 10 acknowledge. So | guess, then that comesto
11 to the actual worded document of the RFI. And 11 the issue of -- let me speak plainly, because
12 below, so you -- | think you wanted to have a 12 | don't haveany other words -- whether
13 look at this. Below it indicates when the 13 anybody really cares, A, and B, if it does --
14 fire suppression systems were goingto be 14 if things -- if it does burn down, thereisn’t
15 installed and so my question is Hopedaleis 15 any kind of backup. When your generator -- |
16 complete? Isthat correct? 16 mean, we livein a world where generation or
17 MR. MOORE: 17 diesel generator isabackup, right. That's
18 A.Yes, Hopedaleisdone now thisyear. That's 18 thewhole -- that’'smy life. | don't have
19 correct. 19 one, but | know people that do. So when Dark
20 MS. DAWSON: 20 NL happened, | was in the dark, but there are
21 Q. Okay. Soit'snot finished yet? 21 people who use them as backup. In our case,
22 MR. MOORE: 22 we're not using them as backup. We're using
23  A.Hopedaeiscomplete asfar as| know, as part 23 them as the main source of our energy, our
24 of the generation expansion project. 24 heat, our light, our survival, andif they
25 MS. DAWSON: 25 burn down, there isn’t much else around, is
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1 Q. Okay. And what about Nain? IsNain done? 1 there?
2 MR. MOORE: 2 MR. MOORE:
3 A.Nanwas planned to be donethis year, but 3 A.In most cases, or I'll say inall cases,
4 what happened with Nain apparently, the 4 typically there wouldn’t be extra generation
5 pricing came -- the price that we had in the 5 on siteif the plant did burn down. But now
6 budget for the fire suppression system and the 6 we do have a very extensive emergency plan and
7 actual bids that we received were much higher 7 mobileis available in our fleet, plus mobiles
8 than our budget amount. So we're refocusing 8 that can bereadily accessed through third
9 on Nain and looking at plansgoing forward 9 parties, such as Toromont Cat that we could
10 into next year. 10 certainly expediently bring to acommunity if
11 MS. DAWSON: 11 we were faced with that unfortunate situation
12 Q. And Cartwright is not done yet, nor Postville? 12 of aplant fire to get service back as quickly
13 MR. MOORE: 13 aspossible. But you'reright, there is--
14  A.No. 14 the diesel plant is the prime source of power
15 MS. DAWSON: 15 for the community and thereis no second
16 Q. And Makkovik is not done? 16 plant, I’'ll say, sitting there just in case.
17 MR. MOORE: 17 MS. DAWSON:
18 A.No. 18 Q. Mr.Maore, I'd liketo bring you to the key
19 MS. DAWSON: 19 performance indicator and it's Undertaking No.
20 Q.| don’'t see Rigolet here anywhere. 20 2.
21 MR. MOORE: 21 MS.GRAY:
22 A. That would be further out in the plan. Asl 22 Q. What year, Ms. Dawson?
23 said, we're looking at a multi-year plan based 23 MS. DAWSON:
24 on the-- asindicated in the RFI there, the 24 Q. Pardon me?
25 risk matrix that Hatch put together as to 25 MS. GRAY:
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1 Q What year? 1 annual report only gives us 2013 performance
2 MS. DAWSON: 2 indicators and Mr. Johnson put to Mr. Martin
3 Q. Oh,2014. And page-- Appendix E, page E22. 3 and other witnesses the 2014 annual report on
4 MS. GRAY: 4 performance indicators. So it went in through
5 Q. Undertaking No. 2 just has two pages. 5 Mr. Johnson and | understood -
6 MS. DAWSON: 6 MS.GLYNN:
7 Q. Pardon me? 7 Q.Yeah, thatis inthat -- theactual 2014
8 MS.GRAY: 8 annual report which would have contained the
9 Q. Undertaking No. 2 just has two pages. 9 KPIsis not on therecord, but the KPisthat
10 MS. DAWSON: 10 werein that annual report are in Information
11 Q. It'sthe 2014 Annual Report. 1 No. 5.
12 MS. GRAY: 12 MR. O'BRIEN:
13 Q. Okay. 13 Q.| think it'spossiblel circulatedit asa
14 MS. DAWSON: 14 possi ble cross-examination document.
15 Q. Sorry, you'd like to know which one. On key 15 MS. GLYNN:
16 performance indicators. | know it went in 16 Q. Yes.
17 through Mr. Johnson, | know. 17 MR. O'BRIEN:
18 MS. GRAY: 18 Q. That never wentin. That might be what it
19 Q. It'sExhibit 2 in Volume 2? 19 was.
20 MS. DAWSON: 20 MS.GRAY:
21 Q. Yes, itwould beasupplement to Exhibit 2, 21 Q.| have it, if we wantto enter itas an
22 that’ sright, in the GRA. But there should be 22 information. Sorry, | do have it as
23 a2014, and | understand that the 2014 was 23 (inaudible).
24 disclosed in Undertaking No. 2. 24 MS. GLYNN:
25 MS. GRAY: 25 Q. That would have come from Newfoundland Power,
Page 122 Page 124
1 Q. Oh, Information No. 27? 1 Liam?
2 MS. DAWSON: 2 MR. O'BRIEN:
3 Q. Didl say undertaking, I’'m sorry. 3 Q. Yeah, | think so, and from Mr. Martin. |
4 MS. GRAY: 4 might have circulated it as a possible cross-
5 Q. Information No. 5, | believe? No? Isthat 5 examine -
6 it? 6 MS. DAWSON:
7 MS. DAWSON: 7 Q. Thereyou are.
8 Q.| know it went in through Mr. Johnson. It's 8 GREENE, Q.C.:
9 Information No. 5, isit? 1'm so sorry. No, 9 Q. ltwascirculated. It'sjust not -
10 sorry, Ms. Gray, it’s Information No. 5. 10 MR. O’'BRIEN:
11 MS. GRAY: 11 Q. Butit may not have gonein.
12 Q.5 yes 12 MS. GLYNN:
13 MS. DAWSON: 13 Q. So now we'll enter it on the record. Now I've
14 Q. And so E22, page E22. 14 lost my list of what number we are at.
15 MS. GRAY: 15 Information No. 13.
16 Q. I'mnot sureif it'sentered, but I'll - 16 MS. DAWSON:
17 MS. DAWSON: 17 Q.| apologizefor that. | thought -- | have it
18 Q. Isitthat perhapsonly parts of the document 18 aspart of theGRA,but | putitin my GRA
19 were entered? | don't know if Ms. Pennell can 19 because that’ s where it should be, so | would
20 help us or not. 20 remember. So | apologize to everybody about
21 MS.GLYNN: 21 that.
22 Q. lIt'sinthe 2014 Annual Report? Isthat where 22 MS.GRAY:
23 you're - 23 Q. SoE227?
24 MS. DAWSON: 24 MS. DAWSON:
25 Q. Well, see, what | understand happened was the 25 Q.E22, please. Now, Mr. Moore, | may not
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1 understand this document. 1’m hoping you do. 1 systems. Typicaly, it'sthe -- if welook at

2 But theway | read it is that with respect to 2 duration of outages, most of the sites, if not

3 the Labrador Isolated Communities, and it 3 al the sites, require airfare or ferry travel

4 doesn't break it down, there's someissue, | 4 toget to thesite. So, when wedo get

5 would take it, asto reliability. Would that 5 interruptions or outages, they can tend to be

6 befair when! look at thisdocument? It 6 a littlelonger than inother areas just

7 seemsto be that there's someissues with 7 because of the time required for travel to get

8 respect to power interruption. 8 to site to tend to the issue.

9 MR. MOORE: 9 Now we are doing things like I mentioned
10 A.Ifl --1can explainthe numbers alittle 10 earlier toimprove that going forward. One
11 bit. If welook at the way this chart is put 11 would be our training program that we've
12 together, we look at our three areas of TRO, 12 implemented for our diesd system
13 central, northern and Labrador, and it’s also 13 representatives, so they can deal with a
14 broken down by the Interconnected system and 14 number of these issuesthat come up, rather
15 the Isolated system. 15 than someone being required to travel to site
16 MS. DAWSON: 16 to deal with the issue. We're also doing some
17 Q Um-hm. 17 upgradesto the system such as in Nain we
18 MR. MOORE: 18 talked about, we're instaling a second
19  A. And the measure of salFl, if you look over on 19 distribution feeder, which will improve
20 the top right or anywhere along there, saliF, 20 performance, and also the generation expansion
21 that’ s actually a measure of the frequency of 21 projectsin Nain and Hopedale.

22 interruptions or I'll say the number of 22 But | would agree, looking at the
23 interruptions. 23 numbers, they are higher than the northern and
24 MS. DAWSON: 24 the central areas. Another big driver that we
25  Q.Yes 25 dofind inthe Labrador system itself, and
Page 126 Page 128

1 MR. MOORE: 1 like | say, we're addressing that through

2 A.AndsaiDlisameasure of the-- the average 2 generation expansion projects, isthat the

3 measure of the duration of interruptions. And 3 communitiesin the north coast of Labrador in

4 the way the chart is broken down, it shows the 4 particular are growing, vibrant communities

5 2014 numbers and it also shows -- these are 5 and asa result of that, the loading on our

6 the 2014 -- it says fourth quarter only. 6 generating units are much higher and run much

7 MS. DAWSON: 7 longer than any other unitsin the other areas

8 Q. Right. 8 of the Province. So that tends to require

9 MR. MOORE: 9 more maintenance and possibly more issues may
10 A. Sothat would bethe fourth quarter of 2014 10 comeup. Butagain, likel just mentioned
11 and it shows scheduled and unscheduled and the |11 some things that we're doing to improve that
12 total for al those six areas. 12 going forward, but the fact that the load on
13 MS. DAWSON: 13 the unitsis higher and running longer in some
14 Q. Sothisisfor just one quarter only? 14 of these communities has -- doesresult in
15 MR. MOORE: 15 more maintenance and more issues with these
16 A.Yes. 16 units than in some of our other communities.
17 MS. DAWSON: 17 MS. DAWSON:

18 Q. AndI’m wondering why the Labrador |solated 18 Q. Can| take it then from your answer that at
19 seems to be -- the numbers here are 19 least as | ook et this, asit relates to the

20 significantly higher than anything that's 20 fourth quarter of 2014 -

21 above them. Isthere areason for that? 21 MR. MOORE:

22 MR. MOORE: 22 A.Right.

23 A. Thereare anumber of reasons why we, in the 23 MS. DAWSON:

24 Labrador Isolated system, that we do see the 24 Q.- the undertakingsthat you mentioned, the
25 numbers a little higher than our other 25 general undertakings that you just mentioned,
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1 at least as to this date, had not been carried 1 able to deal with it efficiently and
2 out? 2 effectively.
3 MR. MOORE: 3 MS. DAWSON:
4 A That's right. What | just mentioned are 4 Q. Weéll, | could bewrong, but | understood that
5 capital projectsthat are being done now in 5 Mr. Moore was responsible for Labrador and the
6 2015, which will have a very strong focus on 6 facilitiesin Labrador and so | guess| got to
7 improved reliability in those communities. 7 get to my question before | can be overruled
8 MS. DAWSON: 8 on aquestion.
9 Q. Sowhenit comesthento the concept of cost 9 MR. YOUNG:
10 efficiency, reliability and customer safety, 10 Q. No, no, I’'m not suggesting to overrule. I'm
11 I’'mgoing to putitto you on the issue of 11 just trying to suggest to you that there will
12 reliability that perhaps Hydro has some 12 be another panel who can deal with thisin
13 shortfall there? 13 much more depth.
14 MR. MOORE: 14 CHAIRMAN:
15  A.If I -- wearevery focused on reliability and 15 Q. We're certainly not going to overrule you.
16 very focused on the rural deficit aswell and 16 MR. YOUNG:
17 maintaining costs. Maintaining cost to budget 17 Q. No.
18 is very much a very strong focus of the 18 MS. DAWSON:
19 regional management in the Labrador areaand | 19 Q. Mr. Moore -
20 would agree that the reliability numbers 20 MR. MOORE:
21 there, as presented in the fourth quarter, are 21 A.Yes
22 higher than some of our other areas, and there 22 MS. DAWSON:
23 are programsin the 2015 capital program that 23 Q.- with respect towind generation and any
24 we're doing to help addressthat. So, it'sa 24 feasibility studies, would you be involved in
25 very strong focus on balance between cost and 25 any wind generation in your areain northern
Page 130 Page 132
1 reliability and serviceto our customers. 1 Labrador in the isolated communities?
2 (11:45am.) 2 MR. MOORE:
3 MS. DAWSON: 3 A.lI'dbe very aware of the studiesand what
4 Q. Now Mr. Moore, I'm going to takeyou onto 4 were, you know, the progress of the study
5 another areathat I'm interested in, and that 5 along theway and maybe some of the results
6 iswind power and alternative energy sources, 6 that’ s coming out of the study, but the study
7 and again, with the focus first and foremost 7 itself is led by our system planning group
8 of reducing costsin the isolated communities 8 within Hydro to look at alternative sources of
9 and reducing emissions generally, but mostly 9 generation and how that generation could be
10 reducing costs. So | want to ask you first, 10 possibly incorporated into our electrical
11 I’m going to suggest to you that with respect 11 system in the future.
12 to Ramea and the wind generation there, at 12 MS. DAWSON:
13 least asit relatesto the GRA, isasuccess 13 Q. Doyou have any direct involvement then with
14 story. Atleast you cal it aworld-class 14 any of the feasibility studies that have been
15 facility in your GRA. Isthat correct? 15 undertaken or | understood there was onein
16 MR. YOUNG: 16 2009 and | thought there was -- and |
17 Q. Mr. Chair, I'm not trying to interfere with 17 understand there was another one in 2013. Did
18 the answer being given by Mr. Moore to the 18 you have any direct involvement inany of
19 extent he understandsit, but just for Ms. 19 these studies for wind power generation in
20 Dawson'’s benefit, there’ s another panel coming 20 Labrador isolated communities?
21 up after this one, the system operations and 21 MR. MOORE:
22 planning panel, and they’re much moreinvolved |22 A. 1 would be involved from the perspective of
23 inthis area. So just thinking, you know, 23 being, | guess, consulted and informed on the
24 thisquestion I’'m sure Mr. Moore might have 24 progress of the study along the way and maybe
25 some feedback, but that panel is much better 25 how that may affect our system going forward,
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1 but 1 wouldn't be involvedin the direct 1 these different undertakings have not been put
2 decision making on theresultsof the study 2 in place and looking at Ramea and the success
3 and what the future plans would be. 3 story or lack thereof, as Hydro may say, is
4 MS. DAWSON: 4 that best directed towards the systems people?
5 Q. Okay. 5 MR. MOORE:
6 MR. MOORE: 6 A.Yes, itwouldbe.
7 A.Butl would certainly bevery well informed 7 MS. DAWSON:
8 aong the way. 8 Q. Okay. Thenonthetie-in that this may make
9 MS. DAWSON: 9 to -- or not may, will make, because you have
10 Q. Allright. SothenI’massuming if | have any 10 to have the generatorsfor backupto wind
11 questions about wind generation and the 11 power, that would be under your -- so at some
12 aternative sources of either solar or wind or 12 point, youwould have to deal with these
13 a combination thereof, because they’ d have to 13 people, but those enterprises are not yours?
14 be connected to the diesel facility - 14 MR. MOORE:
15 MR. MOORE: 15 A. No, when -- if wewereto do awind project,
16  A. That’scorrect. 16 or like there have been wind projects donein
17 MS. DAWSON: 17 the past, like you mentioned in Ramea, that
18 Q. Assort of an off an on. 18 work, the feasibility study and decision
19 MR. MOORE: 19 making going forward, how much of that
20 A.Right. 20 generation source could be beneficia and
21 MS. DAWSON: 21 incorporated into our existing electrical
22 Q.| understand all that. So are my questions 22 system, that study and decision making and
23 then best focused on the operations people? 23 analysis would be done by our system planning
24 MR. MOORE: 24 folks. We'd beinformed along theway. |
25 A.They would be best focused on our system 25 mean, we wouldn't not know anything about it,
Page 134 Page 136
1 planning panel. 1 shall we say. We would be informed along the
2 MS. DAWSON: 2 way, but our involvement would comein, you're
3 Q. Thesystem planning. I'mnot surel get all 3 right, when it comes time then to interconnect
4 the different - 4 that system with our existing electrical
5 MR. MOORE: 5 system to ensure that -- and our engineering
6 A. Okay. 6 folksin Terry’s group would be involved at
7 MS. DAWSON: 7 that point as well to make surethat the --
8 Q.- andwhat everybody -- everybody’s hat, but 8 you know, all the designis donefor that
9 you know, | guessit’s whether you do criminal 9 interconnection and, you know, the control
10 law or you do corporate commercial, kind of 10 systems were adequate and whatever needed to
11 likethat. Okay. That's my world. 11 be doneto integrate that into the existing
12 JOHNSON, Q.C.: 12 electrical system, and then at the point of
13 Q. Same category. 13 when the work, | guess, starts and needs to be
14 MS. DAWSON: 14 commissioned and put in service, that’s when
15 Q. Same category. 15 our folks would get involved to make sure that
16 MR. HENDERSON: 16 it' s interconnected, tested and fully accepted
17 A.lIsthere adifference? 17 as the operator to be working properly.
18 MR. MOORE: 18 That's when we would become intimately
19  A. Which oneisthe criminal? 19 involved.
20 CHAIRMAN: 20 MS. DAWSON:
21 Q. Criminals please stand. 21 Q. Fair enough. Then | will put to you though, |
22 MS. DAWSON: 22 have a concern, and thisis aconcern that |
23 Q. So if | wantto ask somebody about the 23 don’t know why it keeps coming to the back of
24 feasibility studies, where they are, the 24 my mind. Inthat ahydro electrical facility
25 results and why they have not been -- and why 25 such as Hydro whose focus is on mostly hydro
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1 electrical and in particular with respect to 1 MR. HENDERSON:
2 the oncoming Muskrat Falls undertaking, 2 A -isaVice-President of Hydro and with regard
3 because it’s a huge undertaking. I’'m going to 3 to these activities, Mr. Humphries, I'll say
4 put it to you that with respect to conflicts, 4 he doesn’t report to meintermsof asolid
5 | see an inherent conflict, and I’'m going to 5 line, but as a dotted line, Mr. Humphries and
6 ask youto comment on it, and maybe Mr. 6 | areindiscussion al thetime about these
7 Henderson can comment on it, an inherent 7 various options and what we should be doing,
8 conflict for people who might advocate 8 so that in that regard, he does report to me.
9 aternative sources of energy asit relates to 9 MS. DAWSON:
10 hydroelectric and | see aconflict because 10 Q. Yousee I'lltel youwheremy scepticism
11 you're more interested in hydroelectric and 11 comesfromis that there'sareport donein
12 that’ sthe whole point of your enterprise. 12 2009 which is where | was goingto take Mr.
13 That’ s the whole point of Hydro, and the whole 13 Mooreto, but I’'ll take someone else there, a
14 point of Nalcor and Muskrat Falls is 14 report done in 2009 that clearly indicates
15 hydroelectric, and you're not remotely 15 that wind power would be a very good
16 interested in wind power as it relates to 16 aternative energy source for three
17 these isolated communities. So |I’'m going to 17 communities of my fiveand that it would be
18 put toyou that that to meis-- there’ sa 18 very cost efficient. And yet, that report now
19 conflict there and it bothers me somewhat and 19 is how many years old? Isthat six years old?
20 I'd like youto comment on that. You can 20 And I’m wondering where we are and why hasn’t
21 comment on it, Mr. Moore, or you can leave it 21 that been putin place? And|l’'mgoing to
22 to Mr. Henderson. 22 suggest to you that it’s because everybody is
23 MR. HENDERSON: 23 way too busy with Muskrat Fallsto care about
24 A.I'll speak tothat in terms of the conflict. 24 aternative energy sources for the five
25 | don’t see any conflict a all. Our mandate 25 isolated communities that | represent in
Page 138 Page 140
1 isto provide least cot, reliable power to 1 Labrador.
2 our customersand that doesnot exclude any 2 MR. HENDERSON:
3 aternatives. Our -- and | guessthe proof is 3 A.I'll disagree with you, and | think when you
4 thefact that we have implemented wind in 4 speak to that panel, you'll understand the
5 Ramea and we are studyingthat for other 5 efforts that are going on there and why it is,
6 systems. The other thing on the Idand 6 in terms of timing right now, whereit is.
7 Interconnected system, we purchase power from 7 MS. DAWSON:
8 wind generating facilities on the Island 8 Q. Okay. And Mr. Henderson, I’m going to finish
9 Interconnected system, and our system planning 9 with you. | only have one question for you
10 team are charged with looking at the least 10 that I’ ve put to others. With respect to the
11 cost options for supplying reliable 11 two Acts, the Public Utilities Act and the
12 electricity over the long term for each of our 12 Electrical Power Act, again both these Acts
13 -- each of the areas which we supply, and all 13 make specific reference to the Inuit and Land
14 options areon thetable. There'sno -- 14 Claims Agreement and that theLand Claims
15 nothing is excluded. 15 Agreement take precedence over anything in
16 MS. DAWSON: 16 both those Acts as it relates to any
17 Q. Do the systemspeople, the systems panel 17 conflicts. As a vP and in the senior
18 that’ s going to come up, are they responsible 18 management at Hydro, were you familiar with
19 toyou? Dothey answer toyou, the people 19 those two Acts as it relates to those
20 that run the systems? 20 particular provisions and the Inuit Land
21 MR. HENDERSON: 21 Claims Agreements?
22 A. The system operations and planning panel, Mr. 22 MR. HENDERSON:
23 Humphries - 23 A.That particular aspect had not been pointed
24 MS. DAWSON: 24 out to me, but | was aware -- | was here when
25 Q. Yes. 25 you asked Mr. Martin and became aware of that
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1 at that time. 1 the Amended Application that he was
2 MS. DAWSON: 2 responsible for and | took that to include the
3 Q. Andthatisyour first understanding that that 3 specifically assigned charges as put forward
4 Act had those two particular clauses -- those 4 intherate schedule. And of course, we've
5 two Acts had that particular clause in them, 5 heard evidence of therate schedulein terms
6 and that’ s your first understanding of that or 6 of what it was setting out for each of the
7 first awareness of that was when you - 7 Industrial Customers. But, on October 6th, he
8 MR. HENDERSON: 8 appeared no longer to adopt the application as
9 A Wadl, whatever actions we take, we rely on our 9 regards specifically assigned charges as had
10 legal department to ensure everything isin 10 been applied for in connection with oM&A.
11 compliance with the Act and they would let me 11 You're aware of that?
12 know if there was any issues with respect to 12 MR. HENDERSON:
13 that. So I’'m not intimately familiar with the 13 A.I’'mgenerally aware, yes.
14 terms of the Act and the legal group would be 14 JOHNSON, Q.C.:
15 the ones who would advise us on anything with 15 Q. Okay. Mr.Henderson, canyou confirm that
16 that, and so as| said, that waswhen | -- 16 Hydro is infact no longer adopting its
17 it'sthefirst | heard of it and I’'m not sure 17 application relating to specifically assigned
18 that there -- what the implications are with 18 charges asregardsto oM&A for these various
19 regard tothat, but that’swhen | became 19 customerswho receive specifically assigned
20 aware. 20 charges?
21 MS. DAWSON: 21 MR. HENDERSON:
22 Q.| think though, Mr. Henderson, you might agree |22 A. My understanding of theissueisthat | think
23 with me there’sabig difference between the 23 the -- what has been put forward has merit and
24 |etter of the law or black letter of the law 24 warrants areview, | believe, in the further
25 and how it's read and the spirit and intent of 25 cost of service evaluations.
Page 142 Page 144
1 aparticular piece of legidation and what -- 1 JOHNSON, Q.C.:
2 | guess why the government put it there in the 2 Q. So,you'resaying what's been put forward by
3 first place. The spirit and intent would be 3 whom warrants areview?
4 that people should be aware of the Land Claims 4 MR. HENDERSON:
5 Agreement and what it means to the people of 5 A. |l think there was the -- my understanding was
6 Nunatsiavut. So | guess if you weren't aware 6 that Vae had put forward an aternative
7 of it, then it probably would not be first and 7 mechanism. I’m not -- | don’t know any of the
8 foremost in your mind. 8 details. I'm just aware that that had
9 MR. HENDERSON: 9 happened and that Mr. Fagan had indicated that
10 A.I'mawarethat therewere agreements, but | 10 there was some merit to that approach. I'm
11 did not know -- 1 don’t know the detail with 1 not surewhat elsethat was saidin that
12 respect to how it influences that Act. 12 regard.
13 MS. DAWSON: 13 JOHNSON, Q.C.:
14 Q. Thank you. They'real my questions. 14 Q. So canyou state, you know, does Hydro have an
15 CHAIRMAN: 15 official position here that in fact the
16 Q. Ithink Mr. Johnson, we're over to you for 16 application as regards responsibility for oM&A
17 some matters which arose. 17 charges for specifically assigned assets, that
18 MR. ROBERT HENDERSON, MR. DARREN MOORE, MR. TERRY 18 Hydro is now not seeking what it applied for,
19 GARDINER, RE-CROSS-EXAMINATION BY THOMAS JOHNSON, Q.C. 19 but is seeking something else? Is that
20 JOHNSON, QC: 20 Hydro's official position?
21 Q. Yes. Yes, Mr. Chairman. Good day, gentlemen, 21 MR. HENDERSON:
22 again. Mr. Henderson, on October 5th when Mr. 22 A. My understanding of it, it wasan areathat
23 Fagan started providing testimony before the 23 was under discussion. | had not -- nothing
24 Board, | understood that he had -- that he 24 had come to meto say that we' ve changed our
25 adopted the written evidencein the areas of 25 position, but | think what I’'m aware of is
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1 that there was merit there and | understood 1 tofive or fiveto tenor ten to 15, et

2 that it would be part of areview of the cost 2 cetera. They weren’'t aware of any such

3 of service and how costs are alocated to the 3 studies undertaken by Hydro. Can you confirm

4 specificaly assigned charge was under 4 that that’ s the case as well?

5 consideration at this hearing. 5 MR. HENDERSON:

6 (12:00 p.m.) 6 A.l can confirm that there has been no studies.

7 JOHNSON, Q.C.: 7 There'sjust the, I’'ll say, general experience

8 Q. Okay. So you were not aware, had no 8 as assets age, you end up having -- you know,

9 involvement in the change, in any changein 9 that is our experience. Asthey age, they
10 Hydro’ s position as regards the relief it was 10 require additional corrective maintenance
11 seeking in the application? 11 until the time that the asset reaches the end
12 MR. HENDERSON: 12 of itslifeand it’s replaced.
13 A. It wasnot brought to me to say that we were - 13 JOHNSON, Q.C.:
14 - you know, arewe goingto categorically 14 Q.Okay. AndMr. Henderson, when you were
15 changeit. | just was aware that we saw the 15 testifying back in September on the 23rd, you
16 merit in the suggested change. That’s the way 16 were talking in terms of the bathtub curve and
17 it was presented to me, that there was value 17 maybe we could just bring up the transcript in
18 in that approach. 18 case we need to go there. September 23rd,
19 JOHNSON, Q.C.: 19 page 71, Jennifer. 1t's page 71, around line
20 Q.Wewereadvised yesterday that the issue of 20 ten. Thiswasa discussionin relationto
21 whether Hydro would be filing a further 21 some of the issues that were being experienced
22 application or amended application was under 22 with relation -- in relation to the new CT at
23 advisement. Can you advise whether there's 23 Holyrood, and you mentioned at line one and
24 been any developmentsin that regard since 24 two, that "it would not be unusua in the
25 yesterday? 25 first start-up year of a new unit, | think

Page 146 Page 148

1 MR. HENDERSON: 1 we've -- | think in evidence there, there’'sa

2 A.No, there has not. |1 have not been in any 2 bathtub curve that shows typical operation of

3 discussions. You know, once Mr. Fagan came 3 new facilities or any generation facilities

4 off the stand yesterday, we were on, and there 4 and how in the very early days of their

5 has not been anything discussed. 5 operation, there can be and it’ stypical that

6 JOHNSON, Q.C.: 6 there are operating challenges’, et cetera.

7 Q. Okay. 7 Now just to clarify, Mr. Henderson, you

8 MR.CASS: 8 weren't implying that that bathtub curve

9 Q. Sorry, Mr. Chair,| might add that counsel 9 phenomenon only appliesto a new combustion
10 have not been in communication with Mr. 10 turbine or a new generation assets, were you?
11 Henderson about the evidence because he has 11 MR. HENDERSON:
12 been under cross-examination since many days 12 A.No. Andas | discussed with Mr. O'Reilly
13 ago. So we have not been communicating with 13 earlier, | wasindicating that there are -- it
14 Mr. Henderson about the evidence. 14 can happen with any type of equipment.
15 JOHNSON, Q.C.: 15 JOHNSON, Q.C.:
16 Q. Okay. Just turning to the merits, if | could, 16 Q. Yes. And sothat bathtub curve, to your
17 Mr. Henderson. Hasthe -- we've heard that, 17 knowledge and the knowledge within Hydro, is
18 through other witnesses, that -- | think it 18 that would apply to such things as
19 was Mr. Greneman and Mr. Faganwho toldus |19 transformers, insulators, switch gear, et
20 that Hydro has not determined the actual O& M 20 cetera?
21 costs of transmission facilities on the basis 21 MR. HENDERSON:
22 of age. For example, we've been told so far 22 A.ltwould be, | would say, more prone to those
23 that Hydro has not done any studies, at least 23 facilities that may have moving parts and that
24 to their knowledge, comparing what O&M costs |24 sort of thing. Different types of facilities
25 of facilities would be from, you know, age one 25 would have different results, | would suggest
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1 to you. 1 program related to certain type of insulator
2 JOHNSON, Q.C.: 2 that had to be replaced and that was all done
3 Q. So justif we couldbring up IN-NLH-114, 3 under a capital program, | recall. You know,
4 Revision 1, and specificaly, if 1 could 4 certainly remember the line from Happy Valley-
5 direct you to Attachment 2, pagethree of 5 Goose Bay to Labrador City had all of -- or to
6 five. Mr. Henderson, as | understand it, 6 Churchill Fallshad all of the insulators
7 these are -- starting at page three of fivein 7 replaced on it through that kind of a program
8 this attachment, here's a complete listing of 8 which was a defective insulator.
9 al of the specific assets that are in 9 JOHNSON, Q.C.:
10 connection -- if you scroll up alittle bit, 10 Q.lsee. Sointermsof theitemsthat we see
11 you can seethe customers name there being 11 listed for the Vale line, these would be
12 Vale. 12 subject -- just to confirm for the record,
13 MS. GRAY: 13 these would be subject to bathtub curve,
14 Q. Pagefour, Mr. Johnson. 14 right?
15 JOHNSON, Q.C.: 15 MR. HENDERSON:
16 Q. I’'msorry, pagefour of five, okay. Sothis 16  A. The insulators themselves, it is not my
17 isal the associated equipment, so everything 17 experience that we have much in the way of
18 from batteries, chargers, distribution panels, 18 early failures. Theinsulators tend to last
19 breakers, bus work, bushings, and if you could 19 quite awhile before you end up with troubles
20 keep on going down, Jennifer, disconnects, 20 with them, which could come from environmental
21 fire protection, grounding, heat light 21 conditions that are causing perhaps
22 ventilation, security, | presume, HvV 22 deterioration to the porcelain or the glass or
23 arresters, more arresters, neutral ground 23 the connectors, that sort of thing.
24 resistors I'm assuming, keep on going, 24 JOHNSON, Q.C.:
25 protection A, tap changers, et cetera. So to 25 Q. But to answer my question, thelist of items
Page 150 Page 152
1 make no mistake, there's moreto this than 1 that we see, and you’' ve made an exception for
2 just atower configuration heading down to the 2 insulators, but the rest of the list would be
3 Vaesdite, right? 3 subject to the bathtub curve considerations?
4 MR. HENDERSON: 4 MR. HENDERSON:
5 A.Wdl there's alot of different material 5 A.Wdl, they al do, but as | was saying
6 that’sused in the service to Vale. 6 earlier, the type of equipment -- each type of
7 JOHNSON, Q.C.: 7 equipment would be more prone than others and
8 Q. Yeah. Now, and incidentally, thisline would 8 then, you know, it depends on the complexity
9 haveinsulators | takeit? 9 of the equipment and how much design work and
10 MR. HENDERSON: 10 interconnection, you know, how much al the
11 A Yes 11 facilities have to work together to come up
12 JOHNSON, Q.C.: 12 with aresult. All of those things impact on
13 Q. Andin fact, anumber of years ago, as | 13 how reliable and what type of failures you may
14 understand it, Hydro had a problem with new 14 get in early operation.
15 insulators, | believe, onits transmission 15 JOHNSON, Q.C.:
16 linesarising from salt contamination. Is 16 Q. Sowhat sort of equipment do you see in the
17 that correct? 17 list here that could be subject in particular
18 MR. HENDERSON: 18 to those types of concerns?
19 A. Well, we've had issues with salt contamination 19 MR. HENDERSON:
20 incertain areas. 1'll say on the Northern 20 A.Wadll, | would say -- | don’t think, you know,
21 Peninsula, salt contamination has been an 21 | think it’s worthwhile going down through all
22 issue on the lines. That's the most 22 of them, but | would say that there’ s a number
23 predominant place where salt contaminationwas |23 of them that would be and a number of them
24 anissue. Therewas atime that we went 24 would beless prone, and it'sjust that it's
25 through significant insulator replacement 25 on a full spectrum for all different
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1 equipment. 1 have something that has moving partsand a
2 JOHNSON, Q.C.: 2 breaker is a good example where it has moving
3 Q. Sothe number of them that would be, what sort 3 parts, if that’ s used more often, it can have
4 of items would they be or components? 4 more wear than onethat is hardly ever used.
5 MR. HENDERSON: 5 JOHNSON, Q.C.:
6 A.Wedl,asl've-- notsurethat | can -- say 6 Q.Yes
7 likein terms of as examples, you may end up 7 MR. HENDERSON:
8 with issues with I'm going to say protection 8 A.And that would cause it to require more
9 and control systemsthat maybe have settings 9 mai ntenance.
10 to be adjusted or their electronic components 10 JOHNSON, Q.C.:
11 that may have failures because just the 11 Q. Andinterms of putting the Vale operation,
12 various manufacturing effects, and that can 12 and it’s still not up to full operation, but
13 generally happen to a lot of different 13 thiswill bethe Province' slargest or the
14 components, but some would be more prone to an 14 Island’ s largest industrial customer by quite
15 early failure than others. 15 amargin, right. In terms of the type of load
16 JOHNSON, Q.C.: 16 and requirements that that infrastructureis
17 Q. Okay. Now you - 17 going to have to meet, would you care to
18 MR. HENDERSON: 18 comment on, you know, the challenge of that
19  A. And it depends -- and it also would vary from 19 operation environment on the assets?
20 manufacturer to manufacturer. There'salot 20 MR. HENDERSON:
21 of different aspectsto that. 21 A.Widll, interms of challenges, | would say that
22 JOHNSON, Q.C.: 22 most of the equipment, most of the electrical
23 Q. Youindicated that with certain equipment, it 23 equipment, once you put power on it, it will
24 may come with aweaknessthat getsreveded 24 prove itself asto how well it’s running. But
25 and would you agree that sometimes it takes 25 some elements of it, if you've never loaded it
Page 154 Page 156
1 longer than aminimal period for it to become 1 al the way up, you may not reveal something
2 revealed, depending upon operating conditions 2 until you've fully loaded it up. And so that
3 and the like? 3 would be perhaps, intheir circumstance, it
4 MR. HENDERSON: 4 would probably be the transformers would be
5 A.lt depends on the particular component, 5 the onething that | would think would have
6 because it depends on how much the component 6 that kind of -- the big power transformers
7 isused. For instance, if you have afacility 7 would have that particular difference. The
8 that has a large capability andit's only 8 rest of it, | don’t think it would matter so
9 using a small amount of its capability and you 9 much, but because of the nature of the
10 bring itto its full capability, you may 10 equipment, but the transformers themselves,
11 reveal things at that time. So for instance, 11 they have not been |oaded to their full extent
12 if you put something in service in the summer 12 yet, because the load isn’t there yet.
13 when theload islow and then during the 13 JOHNSON, Q.C.:
14 winter when the load is higher, you may reveal 14 Q. Andlike comparing the load, for instance,
15 something because the equipment is being used 15 that thisinfrastructure will be tasked with
16 more intensively, those types of things. 16 serving versus say the Teck load, can you put
17 JOHNSON, Q.C.: 17 those in some sort of perspective for us, even
18 Q. Okay. And you stated in your answers to 18 the Teck load when it was fully ramped up?
19 questions from Mr. O’ Reilly that if you have 19 MR. HENDERSON:
20 heavy loading on transformers or breakers, | 20 A. There' sadifference inload, but there'sa
21 believe | tried to capture you correctly, you 21 much -- there's agreater difference inthe
22 can expect more O& A. Do you want to elaborate |22 infrastructure too. The Teck infrastructure
23 on that? 23 would be much -- would be designed for the
24 MR. HENDERSON: 24 size of that load versus the equipment that’s
25  A.Wdll, what | wastrying to explainisif you 25 in placefor Valeismuch larger because of
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1 the larger loads. 1 JOHNSON, Q.C.:
2 JOHNSON, Q.C.: 2 Q. Ifl could just draw your attention to page
3 Q.Yes So forinstance, like the transformer 3 1.11 of Hydro’'sevidence which shows the
4 infrastructure for Vale, would Teck have had 4 bathtub curve. 1I’'m sorry, 1.11.
5 similar transformer situation, similar 5 MS. GRAY:
6 substation as Vae has? 6 Q. Sorry,isit-
7 MR. HENDERSON: 7 JOHNSON, Q.C.:
8 A.It would be similar, but not identical. 8 Q. Pagelll.
9 There' s differencesin configuration in those 9 MS.GRAY:
10 stations. 10 Q. Oh,1.11, sorry.
11 JOHNSON, Q.C.: 11 JOHNSON, Q.C.:
12 Q. Intermsof likelet'ssay putting Teck asa 12 Q. That’sthat bathtub curve, and we see it there
13 percentage of what Vaeis goingto be, in 13 before us now when we seethe early failure
14 terms of a customer, would they be one-tenth, 14 period. Do you know how long in terms of - |
15 one-fifth, in terms of the load that they’'re 15 know this comes from the National Institute of
16 going to be bearing? |I’m comparing now Vae 16 Standards, it looks to come from there, do we
17 at full and Teck at full. 17 know, Mr. Henderson, how long it takes to get
18 MR. HENDERSON: 18 down to where it starts flattening out?
19 A . Waell, in terms of megawatts delivered, Teck 19 MR. HENDERSON:
20 I'll say isjust around ten megawatts or under 20 A.lwould suggest toyou that that’s highly
21 tenand Vale, I'm not sure yet where they’re 21 variable by different equipment.
22 going toend up, but I'll say 70 or 80 22 JOHNSON, Q.C.:
23 megawattsin that range. So, you know, one 23 Q. Highly variable, okay.
24 might be -- theVae loadis perhaps seven 24 CHAIRMAN:
25 times what the Teck load is. 25 Q. And used, | guess, too?
Page 158 Page 160
1 (12:15am.) 1 MR. HENDERSON:
2 JOHNSON, Q.C.: 2 A.ltwould, yes, that's correct.
3 Q Andyoureferred aswell, | tried to take it 3 JOHNSON, Q.C.:
4 down as you were asking questions or answering 4 Q. Anddoyou know, Mr. Henderson, and some of
5 questions. You were talking about where on 5 this you mightn’t know and that’ s fair, but do
6 consumable typeitems. | think that wasthe 6 you know if when Hydro undertook construction
7 word you used. | wasn’t quite sure what you 7 of the Vale connection facilities, an estimate
8 were saying. IFyou could just elaborate on 8 of the specificaly assigned capital and O & M
9 that a bit. 9 cost would have been provided to Vale?
10 MR. HENDERSON: 10 MR. HENDERSON:
11 A. Sotherearecertain components of equipment 11 A. What | know isthat when we were reviewing the
12 that will be consumed, used on the equipment 12 power contract with Vale, they had questions
13 that have to be replaced. Therewouldn’t be 13 regarding what was involved with the
14 very much in terms of the infrastructure here, 14 specifically assigned charge, and we would
15 but there’d be components. I'll say there's 15 have provided to them - our folks who work in
16 certain components of the transformer related 16 our rates department who understand the
17 tofilters and that sort of thing that may 17 details of the calculation to explain it to
18 have to be replaced. But there’ s not alot of 18 them, | don’t know what detail they were given
19 those types of things in the context of 19 in terms of estimates, but | would expect that
20 electrical infrastructure that serves a 20 they were given an explanation so that they
21 customer directly like that. You have more 21 understood what was involved with coming up
22 consumables in a generating plant, for 22 with the specifically assigned charge, and,
23 instance, with alot of rotating equipment, 23 you know, that the specifically assigned
24 than you would with the type of equipment 24 charge gets set at ageneral rate application,
25 there that’s stationary. 25 and it would be fixed then for a period of
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1 time until the next general rate application. 1 rates people, and our legal people would then
2 JOHNSON, Q.C.: 2 meet with the customer to explainto them
3 Q. Andif Vale had asked Hydro for some sort of 3 different aspects of the service that they’ll
4 estimate of itsO & M costs, would Hydro have 4 get, and that would include giving them, for
5 been able to provide some sort of estimate to 5 instance, a pro forma power contract which,
6 Vaeif they had asked for it? 6 you know, the - the industrial contracts are
7 MR. HENDERSON: 7 not all identical, but they’revery similar.
8  A. Il would expect we would have been able to give 8 So there would be sort of a pro forma contract
9 some kind of general estimate because it does 9 that would be provided and there would be a
10 requireacost of service study and all the 10 discussion then starting about what the terms
1 things involved with that, but certainly we'd 1 of the contract mean and how they’ ve been used
12 be able to give them aball park indication of 12 over the years, and whether the have
13 around what it would be. 13 particular meaning to that customer. So it
14 JOHNSON, Q.C.: 14 would be around that, and talking about the
15 Q. Okay, and do you know who at Hydro would have 15 cost. We would also have the system planning
16 been having the direct dealings with Valeon 16 people who would be looking at how the
17 the matter? 17 customer will be connected, whether they’re
18 MR. HENDERSON: 18 goingto be onone transmission line, two
19 A. Wadll, there was - when theinitial discussions 19 transmission lines to the site, multiple
20 with Valestarted, | wasinvolved, but | 20 transformers, so therewould be adiscussion
21 wasn't there right through to the end, but | 21 of exactly what kind of electrical connection
22 do know that the people inour rates group 22 there would be, and then we would involve our
23 were asked to attend the meetingsto be able 23 technical servicesgroup from the project
24 to explain those types of things to them. 24 execution and technical services to give
25 JOHNSON, Q.C.: 25 estimates of cost. We would move down aroad
Page 162 Page 164
1 Q. Mr. Henderson, are you able to walk us through 1 then of aseries of meetings and discussions
2 what Hydro’ s procedure would be relating to a 2 onall of those aspects of the service, so
3 new customer connection such asa Valetype 3 that they fully understood all of the elements
4 customer or would that be someone better - 4 and were satisfied they understood what was
5 would that be better for Mr. Humphries? 5 involved with obtaining service from Hydro.
6 MR. HENDERSON: 6 JOHNSON, Q.C.:
7 A.lcandoitinthe sensethat | wasthere with 7 Q. Okay, and would Hydro have - are you satisfied
8 Vaewhen they came, so | can give a sense of 8 that Hydro fully followed its procedure when
9 what happened. 9 Vale submitted its connection request to you
10 JOHNSON, Q.C.: 10 folks?
11 Q. Yeah, the procedure? 11 MR. HENDERSON:
12 MR. HENDERSON: 12 A.Yes
13 A Initiadly, there would have been some contact 13 JOHNSON, Q.C.:
14 made with Hydro to indicate that they were 14 Q. Okay, andis there- do you havea copy or
15 looking for service, and that could have come 15 does Hydro have awritten policy asregards
16 through a number of different avenuesin terms 16 connection procedures?
17 of notifying the company, but once that had 17 MR. HENDERSON:
18 happened and it was identified where the 18 A.Nottoindustrial customers because they are
19 customer isin the system, and generally the 19 each in themselves pretty unique, so there'sa
20 sizeof the load, then you'd know whether 20 certain group of people that are involved, as
21 they’re going to be a general service customer 21 | said, as| just went through. A number of
22 or an industrial customer. Once they're 22 different peoplein Hydro that we brought
23 identified to be an industrial customer, then 23 together to meet with the customer.
24 what we would do iswe would have our system 24 JOHNSON, Q.C.:
25 planning people and system operations, our 25 Q. Okay. Would Vale have had to providelikea
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1 formal connection request to you folks? 1 we wouldn’t have expected ever to divulgeto
2 MR. HENDERSON: 2 anybody, and that wouldn’t have been the basis
3 A. Therewould have been someformal agreements | 3 wereceived it. I’'m not sure exactly of the
4 before we would have started any construction. 4 value of this. We can have alook to seeif
5 Therewould haveto becertain commitments 5 an estimate had been provided, etc, you know,
6 from them before we would start construction 6 as Mr. Henderson has alluded. The evidenceis
7 of the facilities, so there were a number of 7 right here that it’s most likely to have been
8 steps that we went through there with them. | 8 provided in ameeting, so I’m not sure we can
9 wasn't real closeto al the detail on it, but 9 provide something meaningful. We can ook
10 there was discussion certainly around the fact 10 into it.
11 that they were going to pay the capital cost 11 JOHNSON, Q.C.:
12 rather than haveit - they were going to pay 12 Q. Okay, yes.
13 the capital cost upfront, if youlike, or as 13 MS. GLYNN:
14 the capital work was completed, they would 14 Q. Noted on the record.
15 have made paymentsfor it. There would have 15 JOHNSON, Q.C.:
16 been agreement in place beforewe start to 16 Q. So anundertaking to look intoit or an
17 incur any cost with them to make sure that 17 undertaking to -
18 that was all - that the commitment was there. 18 MR. YOUNG:
19 JOHNSON, Q.C.: 19 Q. Wadl, if we haveit, we'll provideit if
20 Q.ls there a record at Hydro of Vae's 20 you' re happier with adocument. My point is
21 connection request and - | presumethere’'sa 21 there may not be one. There may have been a
22 fileindicating the back and forth between 22 discussion.
23 Vaeand Hydro? 23 JOHNSON, Q.C.:
24 MR. HENDERSON: 24 Q.Okay. Mr. Henderson, were any upgrades
25  A. Therewould be alevel of communications that 25 required to theisland's transmission system
Page 166 Page 168
1 would be in a number of different means; some 1 beyond those relating to the connection itself
2 written, some email, some - there'salot of 2 in order to reliably serve the Vale load?
3 different matters of communications that would 3 MR. HENDERSON:
4 have occurred. 4 A There was specifically assigned equipment,
5 JOHNSON, Q.C.: 5 upgrades that were done to connect to them.
6 Q. Andareyoufamiliar with the communications 6 I’'m not awarethat there wasanything else
7 yourself? 7 specific to Vae other than the transmission
8 MR. HENDERSON: 8 line that goes down there, the transformers,
9 A.I'mfamiliar with them up to acertain point 9 breakers related to the line, the things that
10 when | became less involved. 10 we saw here.
11 JOHNSON, Q.C.: 11 JOHNSON, Q.C.:
12 Q.| wonder if Hydro could undertake to provide 12 Q. Now just to clear up something, you indicated
13 any communications pertaining to the om & A, 13 afew moments ago that Vale paid for al of
14 any estimates that were provided to Vale along 14 the costs, and | noticed that Mr. Dean had
15 those lines, any requests that Vale had sought 15 indicated just - if we could go to October
16 in relaion to OM & A estimates 16 1st, page 3, line 16to 18. | noticed this
17 responsibility, those type of things. 17 when | waspreparing for today. That's
18 MR. YOUNG: 18 October 1st, at page 3, lines 16 to 18. Oh,
19 Q. Mr. Chair, we could look into that. A couple 19 I’m sorry, it must be October 5th, isit? When
20 of points arise, | think, from that. Oneis 20 did Mr. Dean testify? Sorry about that, was
21 that depending on the nature of the- the 21 it the 5th?
22 question that actually came there at the end, 22 MS.GRAY:
23 | was concerned it was going to get into some 23 Q. Wasit the 5th?
24 confidential communications from the customer 24 JOHNSON, Q.C.:
25 and there may be some of that involved, which 25 Q. Sorry, Jennifer. 1'm not even sureif it was
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1 the 5th here now. | want to be careful. | 1 undertake for that.
2 don’t want to send you on a- 2 (12:30 p.m.)
3 MS. GLYNN: 3 MS.GLYNN:
4 Q. It wasOctober 1. 4 Q. Noted on the record.
5 MS. GRAY: 5 JOHNSON, Q.C.:
6 Q. Itwason page 3, though, Mr. Johnson. 6 Q. Thank you. Mr. Henderson, is it your
7 JOHNSON, Q.C.: 7 understanding that Hydro’s connection
8 Q. Okay, well, in any event, the reference that | 8 procedure isconsistent with that used in
9 took as a quote was he said, "As Vale paid for 9 other Canadian and American jurisdictions?
10 most of the transmission lineand terminal 10 MR. HENDERSON:
11 station serving the Vae plant, the 11 A.I’'mnot familiar with what happens in other
12 depreciation and return on debt and equity is 12 Canadian jurisdictions in this regard.
13 low". That wasthe quotel took, and I just 13 JOHNSON, Q.C.:
14 want to clarify whether, in fact, Vale paid 14 Q.Okay. The order that the Board made in
15 for most of the transmission and terminal 15 approving the power service agreement with
16 station serving the Vae plant or whether they 16 Vale, obvioudly it’s provided for the Board as
17 paid for al of it? 17 adraft agreement and the Board approved it,
18 MR. HENDERSON: 18 that’san attachment to PU-6-2012, just for
19 A.I'll say that I'm not certain whether it was 19 the record. Do you know who signed the
20 al, but it would have been most. | may have 20 service agreement on behalf of Vale, Mr.
21 made amistake, but| just knew that the 21 Henderson?
22 discussion was around the incremental cost, 22 MR. HENDERSON:
23 but there certainly were facilities there that 23 A.No, | don't.
24 pre-existed them that they wouldn’t have paid 24 JOHNSON, Q.C.:
25 for. 25 Q. Would you undertake to provide that aswell,
Page 170 Page 172
1 JOHNSON, Q.C.: 1 the signatories on behalf of Vale?
2 Q. Butintermsof whatever was constructed now, 2 MR. HENDERSON:
3 whatever was constructed and is now considered 3 A Yes
4 a specifically assigned asset of Vale, | want 4 MR. YOUNG:
5 to know did Vale pay for al of it? 5 Q. Tothe extent that we -
6 MR. HENDERSON: 6 O'REILLY,Q.C.
7 A.lguess I'll havetosay I’d have to check 7 Q. That's part of therecord, isn't it?
8 that because there could have been aspects of 8 MR. YOUNG:
9 it that were there that weren't part of that 9 Q. Yes |thinkitispartof therecord. It's
10 upfront payment, but the bulk of it certainly 10 in PU-12, it's an attachment.
11 was. 11 JOHNSON, Q.C.:
12 JOHNSON, Q.C.: 12 Q. I’msorry, but that's not signed, that’s just
13 Q. Okay, can you undertake or can Hydro undertake |13 adraft agreement.
14 to advise us if they paid for all of what's 14 MR. YOUNG:
15 been specifically assignedto them, and if 15 Q. Oh, that's adraft. Oh, | see, the final
16 not, who ended up paying for it. 16 agreement?
17 MR. YOUNG: 17 JOHNSON, Q.C.:
18 Q. Just so we understand - that sounds like a 18 Q. Right.
19 reasonable undertaking. | just want to make 19 MR. YOUNG:
20 sure | understand it. So it’ s the capital cost 20 Q. Mr. Chair, I'm not sure what the relevance of
21 that you're - 21 that would be. 1 mean, Valemay have just
22 JOHNSON, Q.C.: 22 some officer to signan agreement. We're
23 Q. That'scorrect. 23 getting into minutia here. I’'m just not sure
24 MR. YOUNG: 24 where thisis going.
25 Q. Understood. We canlook into that, we can 25 JOHNSON, Q.C.:
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1 Q. Wedl, Mr. Charman, Mr. Dean testified on 1 received from Vae.
2 behalf of Vale, of Vae ssurprise as to 2 JOHNSON, Q.C.:
3 charges, and we' ve heard now evidencefromMr. | 3 Q. Okay.
4 Henderson as to the process that was followed, 4 MS. GLYNN:
5 the communications going back and forth, and | 5 Q. Noted on the record.
6 think it's material to ask, like, who signed 6 CHAIRMAN:
7 this on behalf of Vae, and it’s not clear on 7 Q. lmean, it'salegal document, but I'm not
8 therecord who did, and | don’t think it's 8 sure how relevant who signed it is? | mean, |
9 irrelevant. 9 don’'t know, but, anyway, you said you can get
10 MR. YOUNG: 10 it, SO -
11  Q.lIsitinthe- | mean, | can seetherelevance 11 MR. YOUNG:
12 if there’s something in the agreement that 12 Q.| will certainly look to see.
13 dealswith this specific issue, but if the 13 JOHNSON, Q.C.:
14 agreement deals with other matters, | don’t 14 Q.Okay. Mr. Fagan tedtified yesterday, Mr.
15 see how it’'s relevant. 15 Henderson, on - that would have been October
16 JOHNSON, Q.C.: 16 6th, actually. If we could bring up page 62,
17 Q. Waell,ifwecangoto- 17 lines3 to 13. Actualy, if you goup a
18 CHAIRMAN: 18 little bit further onto the previous page, at
19 Q. Thisisalegal document that actualy exists, 19 the bottom - line 20, 21, in that vicinity.
20 isn'tit? 20 Herewego. Hesays, "Because actualy the
21 MR. YOUNG: 21 approach that Mr. Dean is proposing is
22 Q.Oh,itis, it'sasigned legal document. | 22 consistent with the approach used and approved
23 mean, we can get the information. I'm just 23 by the Board for determining the charges for
24 wondering about the relevance of thislevel of 24 Newfoundland Power that they use”, and he goes
25 exchange. 25 on to say, "They indexed the cost on the Handy
Page 174 Page 176
1 JOHNSON, Q.C.: 1 Whitman Index to theoriginal cost of the
2 Q. 101(b ) actually dealswith how specifically 2 distribution asset", and then he goes on to
3 assigned charges are handled, so it does refer 3 say, "so because the approach that Hydro uses
4 to specifically assigned charges in relation 4 now for specifically assigned charges is
5 to O & M costs, justto answer Mr. Young's 5 consistent with what was used in Newfoundland
6 query in that regard. | don’t planto go 6 Power’s clAc policy up to, | think, September
7 through it. 7 of 1997, and there was a change in the policy
8 O'REILLY,Q.C." 8 at that time to move to the indexing
9 Q. I'msorry, what wasthe reference again, Mr. 9 approach”, and hegoes onto say, "It was
10 Johnson? 10 determined that it should be changed, so it
11 JOHNSON, Q.C.: 11 was changed in 1997 for Newfoundland Power",
12 Q. 101(b ). It means the payment made by the 12 and, | guess, Mr. Henderson, I'll just ask you
13 customer in each month calculated according to 13 why would Hydro on October 6th give us notice
14 amethod approved by the Board for use of 14 that it wasnow preferring or seeking this
15 specifically assigned plant. 15 other methodology and referring to the
16 MR. YOUNG: 16 Newfoundland Power ciAc policy change in 1997?
17 Q. Mr. Chairman, we can dig out that document if 17 | mean, we learned of Hydro saying they want
18 it'sexecuted, and one of the other things 18 this new policy as of October 6th, 2015, when
19 about these documents incidentally, and this 19 Newfoundland Power has had a change to their
20 is another conversation, we're getting off the 20 clAC policy since September of 1997, and I'm
21 track here, but these agreements, because we 21 curious about the timing here.  Can you shed
22 don't have complete freedom of contract, we 22 any light on that at all?
23 provide them to the Board, we have some of 23 MR. HENDERSON:
24 these that aren’t even signed. | will check 24 A. |l can't shed any light on that other than, you
25 to seeif there'sa signature onwhat we 25 know, | can see what Mr. Fagan was exchanging,
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1 and theonly thing | can sayis that | 1 other places?
2 understood from a high level discussion that 2 MR. HENDERSON:
3 the approach Mr. Fagan had mentioned to me 3 A.l don't know what's happening in other
4 that thereis meritinit. 4 jurisdictions. | can’t really pass any comment
5 JOHNSON, Q.C.: 5 on that.
6 Q. Okay, and are you familiar with whether or not 6 JOHNSON, Q.C.:
7 Hydro's ciac policy is similar to Newfoundland 7 Q. Canyou pass comment on whether you believe it
8 Power’ s at this point? 8 will be good regulatory practice to implement
9 MR. HENDERSON: 9 a new methodology when it’s probably not a bad
10 A. My understanding isour contribution in aid 10 starting point, as Mr. Fagan termed it, when
11 construction policy is the same as 11 it transfer $350,000.00 from a single
12 Newfoundland Power’s. 12 customer, being Vaein this instance, who |
13 JOHNSON, Q.C.: 13 would submit to you knew or ought to have
14 Q. It'sthe same as Newfoundland Power’s, okay. 14 known full well what it was signing on for,
15 To your knowledge, Mr. Henderson, has any 15 and transferring that responsibility to other
16 witness in this proceeding been able to 16 customers?
17 identify asingle jurisdiction that actually 17 MR. HENDERSON:
18 uses Mr. Dean's or Vae's dternative 18  A. |l would suggest that the regulatory process -
19 methodology for calculating these O & M 19 that’ s the type of thing that the Board would
20 charges? 20 be asked to make a decision on, what isthe
21 MR. HENDERSON: 21 appropriate thing and afair thing to do.
22 A.l don't have any knowledge in that regard. 22 JOHNSON, Q.C.:
23 JOHNSON, Q.C.: 23 Q. Would you think, Mr. Henderson, that it would
24 Q. Mr. Henderson, yesterday - on October 6th, Mr. 24 be a better idea to look at this more
25 Fagan tedtified that with regard to the 25 carefully and thoroughly within the context of
Page 178 Page 180
1 aternative methodology proposed by Mr. Dean, 1 the coming, and I’ m sure you' re aware of this,
2 he saidit’s probably not a bad starting 2 there' s acost of service methodology hearing
3 point, and the reference for that is at page 3 coming in 2016, would you think it would be
4 69 online 19. It's probably nota bad 4 better sense to go easy and study that fully
5 starting point, that wasin connection with 5 then?
6 Mr. Dean’s methodology. Inyour opinion, Mr. 6 MR. HENDERSON:
7 Henderson, isit good regulatory practice to 7 A.Wdl, | would suggest that that would be one
8 implement a new methodology that is probably 8 of the considerations that the Board will take
9 not a bad starting point when the current 9 into account with all the evidence that’s been
10 methodology is, from what we' ve heard, 10 provided. | don’t know what else| can say
11 consistent with regulatory practice elsewhere 11 there.
12 and where none of the witnesses can point to a 12 JOHNSON, Q.C.:
13 singlejurisdiction that actually uses the 13 Q. Soyou'renot believing, | take it, that there
14 aternative methodology? 14 would be merit in waiting?
15 MR. HENDERSON: 15 MR. HENDERSON:
16 A.lrealycan't comment onwhat the practice 16 A.lwould think that if there's anissue of
17 is. Thesetypes of things are usually dealt 17 fairness or appropriateness in the rate design
18 with in agenera rate application, so | would 18 and it can beresolved in agenera rate
19 have thought that thiswould bethe right 19 application, it would make sense to resolve it
20 proceeding to deal with it. 20 in ageneral rate application.
21 JOHNSON, Q.C.: 21 JOHNSON, Q.C.:
22 Q. Soyou don’'t have aview asto whether it 22 Q. Doesit cause you any concern, Mr. Henderson,
23 would constitute good regulatory practice to 23 that we've been told that thisis going to
24 just implement it now when our current 24 result in a transfer of $480,000.00 to
25 methodology appearsto be consistent with 25 Newfoundland Power, this change that Valeis
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1 wishing to have, and we're also told that our 1 nature, by definition, that these are to serve
2 practice appears to be consistent with other 2 the specific customer only, and that these are
3 practices elsewhere in Canada and the United 3 not assets of any use to any other customer,
4 States, and very few - noreal indication 4 isthat correct?
5 where it’s being implemented along the lines 5 MR. HENDERSON:
6 as proposed by Vale, does that cause you pause 6 A. That'swhy they’'re specifically assigned, yes.
7 for concern about rushing into it here now? 7 JOHNSON, Q.C.:
8 MR. HENDERSON: 8 Q. Exactly. Now doyou believe, Mr. Henderson,
9 A.Wadl, I'd realy be repeating myself. | think 9 that under a specifically assigned costing
10 thisisan item that would be judged by the 10 methodology, that customers who don’t benefit
11 panel with regards to the merits of it. 11 from the specifically assigned assets should
12 JOHNSON, Q.C.: 12 be protected or save harmless from the cost
13 Q. Mr. Henderson, do you know what does Hydro's 13 associated with these assets?
14 annual O & M on its transmission system 14 MR. HENDERSON:
15 represent as a percentage of capital invested 15 A.l guess, | understand that specifically
16 inatransmission system? Doyou know that 16 assignment of cost is specifically to do that
17 figure? 17 so only the customer - sinceit’s therefor
18 MR. HENDERSON: 18 only one customer, that’sthe customer that
19  A. No, I'm not familiar with that detail. 19 paysfor it.
20 JOHNSON, Q.C:: 20 JOHNSON, Q.C.:
21 Q. You'renot familiar with that detail. Is that 21 Q. Yes, so youwould agree that, you know, an
22 adetail that - isthat afigure that would be 22 costing methodology should assure that
23 - isthat a question that you folks would ask 23 customerswho receive no benefit from these
24 yourself from time to time in terms of trying 24 assets are not asked to pick up charges or
25 to get a sense of the ratio between annual O & 25 costsin relation to them, right?
Page 182 Page 184
1 M expense, and the capital invested? 1 MR. HENDERSON:
2 MR. HENDERSON: 2 A.If they're specifically assigned.
3 A It'snot somethingthat I’vebeen involved 3 JOHNSON, Q.C.:
4 with or done anything with. | would think, if 4 Q. Right, and are you able, or isyour panel able
5 anything, that might be something that the 5 to provide assuranceto the Board that the
6 rates people may do with respect to 6 aternative methodology favoured by Vale saves
7 determining cost of service issues, but it's 7 small customers harmless and protects them
8 not something that | have looked at in terms 8 from having to pay these amounts when we were
9 of the cost of O & M versus capital cost of 9 told that this methodology will be
10 our infrastructure. 10 transferring $480,000.00 in costs to
11 JOHNSON, Q.C.: 1 Newfoundland Power?
12 Q. And would that same thing go for Mr. Gardiner 12 MR. HENDERSON:
13 and - 13 A.I’'mnot surel got your question.
14 MR. GARDINER: 14 (12:45 p.m.)
15 A.Yes 15 MR. YOUNG:
16 JOHNSON, Q.C.: 16 Q. Mr. Chair, I'm not surel understand the
17 Q. Andyourself, Mr. Moore? 17 question. If I canjumpinfor a second, |
18 MR. MOORE: 18 think this line of questioningisgoing to
19 A.Yes 19 cost of service methodology issues, and there
20 MR. GARDINER: 20 have been appropriate cross-examinations on
21  A. That'scorrect. 21 thisissue, in fact, quite a bit, and there’s
22 JOHNSON, Q.C.: 22 RFIson the record on thisalso. | just
23 Q. Okay, and Mr. Henderson, | takeit that it's 23 wonder if it’s worthwhile to pursue thisline
24 well understood that any equipment and 24 of questioning further with Mr. Henderson. |
25 facilities that are specifically assigned by 25 mean, he's conceded the fact this particularly
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1 assigned means that customer pays. Then the 1 and the VicePresident of Hydro and the
2 real subject matter here, | think it’sfair 2 shareholder. Soit’slooking up as opposed to
3 for me to say, is in the methodology asto 3 the discussions about looking down. Mr.
4 exactly what years you use to base those, 4 Henderson, what are the types of issues or
5 whether it’s nominal dollars or real dollars. 5 matters that you are required to go to the CEO
6 | mean, that’ s the nature of the dispute here. 6 for, for a final approval with respect to
7 I’m not sure | follow the line of questioning 7 Hydro?
8 here, and it’staking afair bit of time. 8 MR. HENDERSON:
9 JOHNSON, Q.C.: 9 A.The types of issues would be around
10 Q. I'll end my questionsthere. That was my last 10 significant investments, operating budget,
11 question, in any event, and thank the panel. 11 significant changes with regard to operating
12 CHAIRMAN: 12 budget, capital budget. Some items that would
13 Q. Okay. | think we're over to you, Madam 13 have broad implicationsto the company with
14 Greene. 14 respect to, I'll say, perhaps reputational,
15 GREENE, Q.C.: 15 and those types of issues, itemsthat have a
16 Q. Yes, Mr. Chair, and I’min the hands of the 16 broader implication for the company.
17 pandl. Itismost unlikely 1 will finish by 17 GREENE, Q.C.:
18 1:30, so I'm quitewilling to start, but | 18 Q. Okay, and how - in those cases such asthe
19 doubt that | will finish by - it depends on 19 operating budget, how is the direction sought
20 the answers, of course, but | doubt that | 20 and received?
21 will finish by 1:30. 21 MR. HENDERSON:
22 CHAIRMAN: 22 A. So with respect to the operating budget, there
23  Q.Why don't we charge ahead and see what 23 isan approval processthat we go through in
24 happens. 24 which after | have reviewed the budget, and
25 GREENE, Q.C.: 25 worked through the budget with our finance
Page 186 Page 188
1 Q. Okay. 1 team and everybody else within Hydro with
2 MR. ROBERT HENDERSON 2 budget responsibility, that would be brought
3 MR. DARREN MOORE 3 to Mr. Martin, the CEO, to review and discuss
4 MR. TERRY GARDINER 4 and determine whether there was adjustments to
5 CROSS-EXAMINATION BY GREENE, Q.C.: 5 be made or clarity, whatever information Mr.
6 GREENE, Q.C.: 6 Martin may need before heis satisfied that
7 Q. Sowith that direction, | might lead alittle 7 it's appropriate, and once we' ve gone through
8 bit more than | might otherwise. 1 do have 8 that review process, then we would take that
9 some questions first on the corporate - good 9 budget to the Hydro board for approval before
10 afternoon. 10 it becomes the official budget for the year.
11 MR. GARDINER: 11 GREENE, Q.C.:
12 A. Good afternoon. 12 Q. So with respect to the operating budget, there
13 MR. MOORE: 13 appearsto be aformal process. With respect
14  A. Good afternoon. 14 to other matters, you have mentioned
15 MR. HENDERSON: 15 significant capital investment, that would
16  A. Good afternoon. 16 also result in the budget, | assume?
17 GREENE, Q.C.: 17 MR. HENDERSON:
18 Q. Theendisinsight for usall for this panel. 18 A.Yes, there' sacapital budget approval process
19 | do have afew questionson the structure, 19 which would be very very similar and it just
20 the current matrix organizational structure, 20 has a different timeline as to when it goes
21 and we've had alot of discussion about it. 21 tothe Board of Directors, and that type of
22 One areathat | did want to ask some questions 22 thing.
23 on is the relationship between the Vice 23 GREENE, Q.C.:
24 President of Hydro and the cCEO and the Vice 24 Q. What about less forma issues, other than
25 President of Hydro and the Board of Directors, 25 budgets?
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1 MR. HENDERSON: 1 A.Yes in that particular case, because that

2 A.Theless forma issuesare - that's more - 2 would be an unusual case, and most of the time

3 it'sjust a regular discussion that 1 would 3 it'sdone strictly by the project execution

4 have with the CEo, that we would talk about 4 technical service, but wherethis was going

5 those types of things. There isn't a 5 beyond that to involve Lower Churchill folks,

6 structure like a budgeting process around 6 thenthat was- you know, itinvolved Mr.

7 those. They just may - are items that come up 7 Martin.

8 from time to time. 8 GREENE, Q.C.:

9 GREENE, Q.C.: 9 Q. lIsthereany guidancegiven tothe types of
10 Q. Soit'salessformal process, | takeit? 10 issuesthat might arise- you characterized
11 MR. HENDERSON: 11 that one as unusua. Isthere any guidance
12 A Yes 12 given as to when you must seek direction from
13 GREENE, Q.C.: 13 the CEO other than the normal accounting ones
14 Q. We've had a lot of discussion around the 14 with respect to when there's signing
15 decisionto instruct TL-267, and the use of 15 authority?
16 staff from Lower Churchill to actually do 16 MR. HENDERSON:
17 that, and your evidence related to your 17 A. Thereare no specific items, but | would - you
18 discussions with Mr. Maclsaac, Mr. Martin also 18 know, from my relationship with Mr. Martin, |
19 gave evidence with respect to hisrole, and | 19 guess, that’ s become clear asto which are the
20 won't go there again in the interest of time, 20 onesthat heneedsto beinvolved with and
21 but it appeared that Mr. Martin was involved 21 which ones are not, and most of the day to day
22 inthe actual decision of what resourcesto 22 Hydro things would not involve Mr. Martin, but
23 use on that project, based on his testimony. 23 something that may touch on other lines of
24 Would you agree with - canyou explain how 24 business such asthat one, TL-267, certainly
25 that arose? 25 would.

Page 190 Page 192

1 MR. HENDERSON: 1 GREENE, Q.C.:

2 A .Wdl,itwas - basically we were looking at 2 Q. Andwhat about the outagesthat occurred in

3 this project and the time line that was 3 January, 2014?

4 required, that it wastightly tiedto the 4 MR. HENDERSON:

5 Lower Churchill project. As people are 5 A.So inJanuary, 2014, that had significant

6 probably aware, it'sacomponent related to 6 impact on our customers, and impact on, I'll

7 providing system stability and reliability 7 say, the province, and certainly Mr. Martin

8 when the HVDC connection comesin, so there 8 was involved with that right upfront. 1 know

9 was scheduling and, | guess, elements to that 9 just - discussions around the situation would
10 that the two had to work together. So we 10 have begun fairly early oncewe started to
11 would have discussed that, myself, Mr. 11 have generation supply issues, that in around
12 Maclsaac, Mr. Martin, and | would say that Mr. 12 Christmastimein 2013, | would have beenin
13 Humphries may have been involved with it, and 13 discussion with Mr. Martin, and generally
14 we would have talked about how that could be 14 speaking, anything that hasa - if there’'sa
15 done, and looking at what wasthe project 15 major system reliability risk, | would be
16 execution technical service people had on 16 informing Mr. Martin.
17 their plates, and it appeared that thiswas a 17 GREENE, Q.C.:
18 good opportunity to be able to utilize that to 18 Q. Thismorning you were asked a question with
19 be the most effective in executing the 19 respect to who would be accountable for the
20 project. 20 asset management performance for Hydro, and
21 GREENE, Q.C. 21 your response was that you would be, but can
22 Q. So in that particular case, the CEO was 22 you put that in the context of your
23 involved in the decision making with respect 23 relationship at Hydro with the cEO and the
24 to the use of resources for a certain project? 24 Board?
25 MR. HENDERSON: 25 MR. HENDERSON:
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1 A. For asset management? 1 him regardless.
2 GREENE, Q.C.: 2 GREENE, Q.C.
3 QYes 3 Q. You'vedescribed yourself asthe single point
4 MR. HENDERSON: 4 of accountability for Hydro, all Hydro
5 A.Sol report to the Board and to Mr. Martin our 5 regulated operations. Does that include with
6 performance, our asset performance. | aso 6 respect to this general rate application and
7 report on our capital program execution, our 7 strategic policy decisionsthat were madein
8 maintenance program execution, all elements 8 the application?
9 that are involved with operating the power 9 MR. HENDERSON:
10 system are reported to the Board and to Mr. 10 A.l wasinvolved with the discussions on all of
11 Martin.  Mr. Martin would be getting it 11 those, and, yes- the answer isyes to the
12 monthly through - generally through the Nalcor 12 question.
13 leadership team, areport on what’ s happening 13 GREENE, Q.C.:
14 at Hydro in all regards, and then the Board of 14 Q. You would be the person to sign off on that?
15 Directors meetingsare not asfrequent as 15 MR. HENDERSON:
16 monthly, and they would also get the latest 16 A.l would, but I would - there would be
17 information with regard to those areas. 17 consultation with Mr. Martin on most
18 GREENE, Q.C.: 18 significant issues.
19 Q. Butin termsof accountability overall for 19 GREENE, Q.C.:
20 performance at Hydro, it would be the CEO and 20 Q. So Mr. Martin, the CEO, would also be involved
21 the Board of Directors, and you' re accountable 21 and have to approve the final positions being
22 to them, was that the context of your answer? 22 put forward for the GRA?
23 MR. HENDERSON: 23 MR. HENDERSON:
24 A.Yes, that'sright. | mean, I’'m accountable to 24 A.Notall issues, butif they were- I'll say
25 the CEO, but | do attend the Hydro Board 25 the most significant ones he would be involved
Page 194 Page 196
1 meetings and report. 1 and informed on.
2 GREENE, Q.C.: 2 GREENE, Q.C.
3 Q Andl wasgoingtoask that question. So you 3 Q. And with respect to the issue of the
4 attend every Hydro Board meeting? 4 calculation of specifically assigned charge, |
5 MR. HENDERSON: 5 understand that you would be the person as the
6 A.l maynot gettoevery one, but generaly I 6 single point of accountability for Hydro who
7 do. 7 would approve what Hydro' s position is?
8 GREENE, Q.C.: 8 MR. HENDERSON:
9 Q. Andareyou ex officio member or are you there 9 A.Yes, that would be brought to my attention and
10 on invitation? 10 we would discuss that.
11 MR. HENDERSON: 11 GREENE, Q.C.:
12 A. |l would bethere on invitation. 12 Q. Andas you've aready testified, you're not
13 GREENE, Q.C.: 13 aware that Hydro is changing its position with
14 Q. Sowith respect to what is requiredto be 14 respect to the calculation of the specifically
15 moved up at ceo for final approval, other than 15 assigned charge as lad out in its
16 theformal onesfor the budget and capital 16 application?
17 investments, | takeit that itis based on 17 MR. HENDERSON:
18 your judgment as to what needs his approval ? 18  A. There s been nothing brought to my attention
19 MR. HENDERSON: 19 to say wewould. All that was brought to my
20 A.Wadll, let's sayit’'s a combined judgment 20 attention was that the approach had merits and
21 because Mr. Martin - when | moved into the 21 worthy of further discussion.
22 role, you know, | understand the areas where 22 GREENE, Q.C.:
23 he has strongest interest and wantsto be 23 Q. Mr. Gardiner, you'vetestified that you were
24 involved, and areasthat he doesn’t, and 24 an employee of Hydro before you were
25 otherswhere I’m not sure, I'll probably go to 25 transferred to Nalcor in 2011, is that
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1 correct? 1 GREENE, Q.C.:

2 MR. GARDINER: 2 Q. And who do you submit that time sheet to?

3 A 2012 3 MR. GARDINER:

4 GREENE, Q.C.: 4  A.Normally to Mr. Maclsaac.

5 Q. 2012. Prior to your transfer, what percentage 5 GREENE, Q.C.:

6 of your time was spent for Hydro business 6 Q. Mr. Henderson, you testified yesterday that

7 versus non-Hydro business? 7 the supervisors are responsible for reviewing

8 MR. GARDINER: 8 the amount of time charged to a work order

9 A.lwouldsay - so from Hydro versus non-Hydro? 9 that may involvetimethat gets back charged
10 GREENE, Q.C.: 10 to Hydro. Do you look at the time that Nal cor
11 Q. Uh-hm. 11 managers spend on Hydro work, such as Mr.
12 MR. GARDINER: 12 Gardiner, to review whether their time charge
13 A. Probably 20 percent maybe, subject to check, 13 is appropriate?

14 of course. 14 (1:00 p.m.)
15 GREENE, Q.C.: 15 MR. HENDERSON:
16 Q. And whenyou say 20 percent, you mean 20 16 A.No, | don't receive the time sheets. | would
17 percent non-Hydro? 17 only be alerted if there was something very
18 MR. GARDINER: 18 unusua happening.
19  A.Yes, between, say, 15 and 20 percent. 19 GREENE, Q.C.:
20 GREENE, Q.C.: 20 Q. Sowith respect to the reasonableness of the
21 Q. So 15to 20 percent? 21 times charged in Mr. Gardiner’ s example, that
22 MR. GARDINER: 22 would be signed off onby Mr. Maclsaac, a
23 A.Yes, that'swhat I'm thinking. That would be 23 Nalcor employee, isthat correct?
24 to do - yeah, that would be around, like, CF 24 MR. HENDERSON:
25 issues and things like that. 25  A. That would beright.

Page 198 Page 200

1 GREENE, Q.C.: 1 GREENE, Q.C.:

2 Q. Soyouwereprimarily - 2 Q. And would that be the same situation with the

3 MR. GARDINER: 3 other managers in the same role as Mr.

4 A. Engaged in Hydro work, yes. 4 Gardiner, aNalcor manager reportingto a

5 GREENE, Q.C.: 5 Nalcor manager?

6 Q.Right,and in 2014, what percentage of your 6 MR. HENDERSON:

7 time would have been Hydro work? 7 A.Yes

8 MR. GARDINER: 8 GREENE, Q.C.:

9 A. 70 percent. 9 Q. Or evena Nalcor employeereporting to a
10 GREENE, QC:.: 10 Nalcor manager who does work for Hydro?
11 Q. Sothere hasn't been a significant change, has 11 MR. HENDERSON:

12 there? 12 A. That'scorrect.

13 MR. GARDINER: 13 GREENE, Q.C.:

14 A. No. My function as an Engineering Manager and 14 Q.| think here we do need to go to the

15 Project Support, alot of my timeis spent in 15 transcript. It’'sthe transcript of September

16 Hydro supporting Hydro activities. 16 24th, page 16. Page 16, lines 14to 19, and

17 GREENE, Q.C.: 17 this was touched on alittle bit this morning

18 Q. How do you record your time, the 70 percent of 18 by Mr. Coxworthy. The question was the
19 your time that you do for Hydro? 19 secondment of people from Hydro to the Lower
20 MR. GARDINER: 20 Churchill Development Corporation, and the
21 A. | complete aweekly time sheet. | track what 21 guestion was from Mr. Johnson, "to estimate
22 | do mostly online. Previousto that, it was 22 the numbers’, and Mr. Gardiner answered,
23 paper, but now every week, | submit atime 23 starting at line 14, "There' s approximately 15
24 sheet. | record where | work, and | submit a 24 engineering design”, and | stand to be

25 time sheet weekly. 25 corrected, but | understand there' s about 15
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1 people that would be integrated, and this was 1 A.No, no, there would have been engineering
2 aresponse to the question about how many were 2 design, like for example, I'm not sure how
3 seconded, if you want to go back - that was 3 many PNC resources went over and how many
4 how the conversation started. | do want to 4 electrical resources went over and there's
5 clarify with you how many people from Hydro, 5 also a--they staffed up aswell, some of them
6 because this morning, Mr. Gardiner, you 6 would have been Nalcor employeesthat they
7 mentioned three - 7 advertised and had positions that were
8 MR. GARDINER: 8 required to support the project and those
9 A.Intransmission therewas - | think there was 9 people were hired, | guess by Nalcor to
10 four overal, | stand to be corrected, but - 10 support the project, and we would look at
11 GREENE, Q.C.: 11 certainly, with the expertise that they have
12 Q. Pardon? 12 there now in particularly the bc line and the
13 MR. GARDINER: 13 DC station, we would certainly look at
14  A.lthink therewasfour overal. Therewas 14 probably looking at reintegrating those people
15 another transmission engineer, Maria Veitch, 15 back into the Hydro system, so that the
16 that went over aswell, and in those numbers 16 expertise that they have on a go-forward basis
17 there would have been some PNC engineering 17 will enable us to operate that system the best
18 resources. 18 way we can.
19 GREEN, Q.C.: 19 GREEN, Q.C.:
20 Q. Firgt, on the 15 people that’ s there. 20 Q.Andl don't know if youcan helpus, Mr.
21 MR. GARDINER: 21 Henderson, what I'd liketo know is how many
22 A.Okay. 22 people were seconded from any department
23 GREEN, Q.C.: 23 within Hydro to the Lower Churchill project,
24 Q.Anditdoes, infairness, it does say about 24 how many in total were, from the period that
25 being reintegrated. 25 the project has started until now, and then
Page 202 Page 204
1 MR. GARDINER: 1 the next question would be when we know the
2 A Yes 2 numbers, do you have any--do you know the
3 GREEN, Q.C.: 3 answer to that question at this point?
4 Q.| didn't know if there was a disconnect 4 MR. HENDERSON:
5 between you' re going to take more people back 5 A.ldon't and | know that thishas been, the
6 that hadn’'t left you or, whatever. So how 6 project realy hasbeen alive project for
7 many people did--there was morethan three 7 many years and it just didn’t start with the
8 that you mentioned this morning, wasn't there? 8 sanction of it, there was people involved with
9 MR. GARDINER: 9 engineering on this going back quite awhile,
10 A.Yes. 10 and so therewas people there that were
11 GREEN, Q.C.: 11 involved with that who have sinceretired. So
12 Q. Solet'sgo through. How many people first 12 there’ s been alot of that happening over that
13 from engineering, from transmission, actually 13 time and there’ s also been positions that were
14 did get seconded from Hydro to Lower 14 advertised and people applied for, so thereis
15 Churchill? 15 amixture of, you know, like when | hear the
16 MR. GARDINER: 16 word "secondment", I’m not sure how many would
17 A.l don't have that number right now, Ms. Green. 17 have been said we want you to go over, as
18 | can certainly get it, | mean | think there's 18 opposed to they applied, there was avacancy
19 four that | am aware of, that from our shop, 19 and they went over.
20 from transmission, that went over. 20 GREEN, Q.C.:
21 GREEN, Q.C.: 21 Q. And| guesstheissue before the--one of the
22 Q.Okay, and the 15that you had said was 22 issues before the Board that we're al trying
23 engineering design, that would have been four 23 to grapple with is whether the current
24 plus not engineering design? 24 structure provides the right resources for the
25 MR. GARDINER: 25 regulated utility. One of the issues that has

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 201 - Page 204




October 8, 2015

Multi-Page™

Page 205

1 come up in thehearing is that has the 1 Q. Allright, I will ask Hydro for an undertaking
2 specialized skills required for the regulated 2 if they could provide information with respect
3 operations been taken out of the regulated 3 to the people who have left Hydro to go to the
4 operations and go to this Muskrat Falls 4 Lower Churchill project, either being seconded
5 project and was that a considered decision and 5 directly or those who took another position at
6 how those skillsetswere filled behind, so 6 the time, because | understand that Mr.
7 that’ s the reason I’ m asking the questions and 7 Henderson doesn’'t have the information at this
8 what I’'m looking for would be some level of 8 fingertips.
9 concrete information as to the specific 9 MR. HENDERSON:
10 skillsets that left Hydro that went to Lower 10 A. No, and the other thing | would liketo say is
11 Churchill. And then my next questionwould be |11 that, you know, any vacancy that occurred was
12 those resources, what were they doing at 12 filled with qualified people, so thereis, you
13 Hydro? I'm sure they weren't sitting on their 13 know, that process was ensuring that we had
14 thumbs, and then how werethose skillsets 14 theright qualified people to carry on the
15 filled, so the Board can make an assessment as 15 work in the area where these people may have
16 from the regulated operations’ perspective has 16 left and most of them were inthe project
17 there been any impact on the regulated 17 execution technical servicesarea. I’m right
18 structure from that particular project, as one 18 now drawing a blank as to anybody from
19 example of the Nalcor organizational 19 operations that went in.
20 structure. So justto put itin context 20 GREEN, Q.C.:
21 because | saw Mr. Young looking quite--at me 21 Q. lthinkit'sbestif we have the information
22 as though I--why was | asking the question. 22 first because when you look at the numbers
23 MR. YOUNG: 23 with the change and the complement, we also
24 Q. ltwasthelevel of detail | didn’t think Mr. 24 see the Hydro complement going down
25 Henderson had hisfingertipsand that was my 25 significantly over the period of time that
Page 206 Page 208
1 concern, but anyway . 1 Lower Churchill was--staff were ramping up, so
2 MR. HENDERSON: 2 it'saquestion, | think it’s best if we have
3 A.Butwhat | wouldsay isthisis highlevel 3 the information, so | would ask Hydro if they
4 without any detailed numbers, but there aren’t 4 could at least review and see what information
5 that many that would have been moved over. 5 they can provide with respect to thisissue.
6 Just knowing the people that are involved, | 6 MR. YOUNG:
7 think most of them were people who, there was 7 Q. Justtobe clear, if | could, Ms. Green, is
8 job postings and they applied and they may 8 the question--because it arose out of
9 have come from outside the company or they may 9 transmission and engineering peopleand I'm
10 have come from inside. | know there's some 10 not sure whether the questionis limited to
1 people who took jobson the project and then 1 that or if it's everything because this could
12 subsequently took jobs back because they, for 12 include clerical people, totally unrelated.
13 whatever personal reasons, decided they 13 GREEN, Q.C:
14 weren't going to stay there. There'sal of 14 Q. And | guess part of the problem waswe heard
15 those things and so there' s been alot of job 15 thismorning three people from engineering,
16 postings that would enable peopleto, you 16 previous testimony wasit was 15, so -
17 know, look at the opportunity and take, but | 17 MR. YOUNG:
18 think most of the folks who are over there are 18 Q. Waell it wasthree going in one direction and
19 younger people. There'sa lot of younger 19 15 integrated back, as | read the transcript.
20 people, certainly younger than me, but they 20 GREEN, Q.C.:
21 may have been within the first ten years of 21 Q. Yes, and that’swhat | wastrying to clarify.
22 their career and are over involved with that 22 MR. GARDINER:
23 and alot of the more senior people remained, 23 A.And| wastaking, just for clarity, inmy
24 you know, and continue to remain in Hydro. 24 shop, when | was there, when Lower Churchill,
25 GREEN, Q.C.: 25 I know there werethree people specifically
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1 that | mentioned and there was another one 1 MR.GRAY:

2 that was ajunior person, sol wastalking 2 Q. I'msorry, Ms. Green, can you say that again?

3 specificaly and | know that thelist that | 3 GREEN, Q.C:

4 talked about for 15 was there’ s a possible 15 4 Q. Itwasaquestion from NP, sorry, NP NLH-092.

5 to be reintegrated back. 5 MS.GRAY:

6 GREEN, Q.C.: 6 Q. Thank you.

7 Q. And when you read the transcript, as| said in 7 GREEN, Q.C.:

8 fairness and maybe | should have done it 8 Q. And here this was a question that asked Hydro

9 prior, rather than save time, it wasn't clear 9 to break down theincreasein salariesyear
10 asto whether they had left or whether they 10 over year from anincreasein the number of
11 had come back becauseit wasin context of 11 positions versus the change in the salary and
12 thisissue. Sol would like an undertaking, 12 the benefits. So this isdonein terms of
13 if possible, at least for Hydroto review 13 salary dollars and you can see the change year
14 whether they can advise the Board the number 14 over year and when you read through the
15 of positions that were, I'll start with 15 wording, it does talk about how there are
16 seconded from Hydro and you're saying that 16 decreases in positions, et cetera. And if you
17 there weren't too many seconded, | gather they 17 read through, there’s some explanation asto
18 actually applied for positionsand again, | 18 the related salaries related to the new
19 don't know the level of difficulty in you 19 position and what, because of the increase on
20 getting this information from your records. 20 the impact on the 2014 and 2015 test years, |
21 MR. YOUNG: 21 wonder, again I'm asking Hydro for an
22 Q. Just to be clear that's regardless of the area 22 undertaking as to whether they could provide a
23 inwhich aproject they were--if they came 23 breakdown of the net, | guess, 78 positions
24 from Hydro and went to the project? 24 that were shown in your application by
25 GREEN, Q.C.: 25 position, so that there will be some

Page 210 Page 212

1 Q.Yes 1 indication of the areas inwhich the new

2 MR. YOUNG: 2 resources were added because 78 positionsis

3 Q. Okay. We can look to seeif we can do that. 3 fairly significant in atest year over -

4 MS. GLYNN: 4 MR. HENDERSON:

5 Q. Andwewill noteit on the record. 5 A.Wecando that.

6 GREEN, Q.C.: 6 MR. YOUNG:

7 Q. Thank you. Soas| said, we may have to come 7 Q.| believe we can do that, yes.

8 back to that when we see the information. 8 MS. GLYNN:

9 MR. GARDINER: 9 Q. Noted on the record.
10 A.l am sorry about the confusion. 10 GREEN, Q.C.:
11 GREEN, Q.C.: 11 Q. Thelast question with respect to the issue of
12 Q. Butthat's thereason for the questions on 12 resources is arequest for another undertaking
13 this. Also with respect to resources, perhaps 13 if the salary budget in the 2014 and 2015 test
14 if we could go through the application, 14 yearscan be broken down between union and
15 Hydro's application at page2.33. If you 15 non-union, please?
16 scroll down the page, it'sactually 7, line 7. 16 MR. HENDERSON:
17 We're talking about the salary budget here and 17 A.Yes
18 changesin FTEs and we see &t line, starting 18 MS. GLYNN:
19 at line 7, an increase of 44 FTES in 2014 over 19 Q. Again, noted on the record.
20 2007 and then when we go down to the next 20 GREEN, Q.C.:
21 paragraph, we seefor 2015, there is an 21 Q. Turning to another topic which is the existing
22 increase of, in 2015 over 2007 of 78 FTES. So 22 combustion turbines, not Stephenville and
23 that’s an increase in two years of 78 23 Hardwoods. If you look at the transcript on
24 positions and now | wonder if we could go to 24 September 27th at page 130 and | don’t know
25 RFI NLH-092, Revision 2. 25 that you need to go there, but at that time,
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1 Mr. Henderson, you advised or stated how 1 GREEN, Q.C.:
2 important the cTs are until the Muskrat Falls 2 Q. Because they are being used when they do
3 infeed, do you recall that discussion? 3 generation adequacy and to determine when the
4 MR. HENDERSON: 4 reserve criteriais coming closeto being
5 A.Yes. 5 exceeded, isthat correct?
6 GREEN, Q.C.: 6 MR. HENDERSON:
7 Q.And oneof the reasonsyou put ina new 7  A.That'sright. Theonly reason | just, when we
8 manager with specific responsibility for the 8 get out past the interconnection of the, with
9 gas- 9 Labrador, with the isand, we will be
10 MR. HENDERSON: 10 reviewing our generation planning criteria and
11 A That'sright. 11 | think that’s something that we' ve indicated
12 (1:15p.m.) 12 previoudly to the Board and so whether those
13 GREEN, Q.C.: 13 two combustion turbine plants continue or the
14 Q. Inthe Generation Planning Report that was 14 need to be replaced into the future, will all
15 filed with PR, the prudence review PUB-7, the 15 be determined based on that review of what's
16 last report that we haveis areport from 16 the appropriate criteria we should be applying
17 November 2012 and wecan gotoit if youwould |17 once we're interconnected.
18 liketo, but at page 31 of that report, it 18 GREEN, Q.C.:
19 includes the hardwoods gas turbine until, for 19 Q. And when do you hope to have that criteria
20 generation planning purposesto be available 20 finalyzed?
21 to meet load until 2025, do you recall that, 21 MR. HENDERSON:
22 Mr. Henderson? 22 A.I'd haveto defer youto Mr. Humphries, I'm
23 MR. HENDERSON: 23 not recaling, but prior to the
24 A. That soundsright. 24 interconnection, but I’m not sure which year,
25 GREEN, Q.C.: 25 whether it was 2016 or ' 17 that commitment was
Page 214 Page 216
1 Q. Sosubject to check - 1 made, but it'scertainly before, well in
2 MR. HENDERSON: 2 advance of the interconnection so we can make
3 A Sure 3 adetermination of the thingswe should be
4 GREEN, Q.C.: 4 planning for.
5 Q. And with respect to Stephenville, Stephenville 5 GREEN, Q.C.:
6 isin the generation expansion planto be 6 Q.Okay. Soif welook at information item No.
7 available for planning purposes until 2028, 7 9, are you familiar with thisreport, Mr.
8 does that sound right to you? 8 Henderson?
9 MR. HENDERSON: 9 MR. HENDERSON:
10 A.Itdoes. 10 A.Yes
11 GREEN, Q.C.: 11 GREEN, Q.C.:
12 Q. NowI'dliketogoto informationitem No. 9 12 Q. ltwas filedin September of thisyear in
13 in this proceeding. So you would agree that 13 response to one of the Board's directionsin
14 the combustion turbines continue to be 14 itsinterim report. Could we please goto
15 significant assets for Hydro, even beyond the 15 page 10? Sothis report talksabout the
16 interconnection with Muskrat Falls, is that 16 performance of all of your generation units on
17 correct? Isthat how | am to understand that 17 the interconnected system for the year, July
18 November 2012 planning report? 18 1, 2014 to June 30, 2015 in comparison to the
19 MR. HENDERSON: 19 previous year and in comparison to what you
20 A.They are basically being maintained out to 20 refer to inthat table as base planning
21 that period in time, the work that we were 21 assumptions as your five year average of
22 doing through the capital investment and 22 performance for the units, is that correct?
23 ongoing capital investment would see that they 23 MR. HENDERSON:
24 continued to operate reliably out to that 24  A.That's correct.
25 point in time. 25 GREEN, Q.C.:
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1 Q. The sensitivity planning assumption, canyou 1 years, 2008 - 2012. So, it'safive year
2 explain what that is? 2 historic average, as | understood it from your
3 MR. HENDERSON: 3 document.
4 A.Inorder to determine, | guess, how sensitive 4 MR. HENDERSON:
5 our needs are with regard to performance of 5 A.Right, but my only reason for saying that it
6 these units, we' ve--first of all, on abase 6 was achoice of 2008 - 12. Itisn't likethe
7 case situation wewould apply those base 7 most recent five year average. | just wanted
8 planning assumptions on the reliability of the 8 to point that difference. It was from a point
9 units. And then we would do a second run, if 9 in time that that number was picked.
10 you like, or modelling of the power system if 10 GREEN, Q.C.:
11 the performance of those unitsareat that 11 Q. And you're counting the most recent year which
12 higher level. Sothat if the Holyrood plant 12 ended June 30 with the previous year's
13 was 11.64 forced outage rate and the Hardwoods |13 performance.
14 and Stephenville gas turbines were 20.62 on a 14 MR. HENDERSON:
15 UFoP and the Holyrood combustion turbinewas |15  A. Yes.
16 at 10. You would run that to seeif that, if 16 GREEN, Q.C.:
17 we get to that sensitivity level, whether that 17 Q. Okay. Andinlooking at the report, | would
18 would drive aneed for generation. And if it 18 liketo ask youyour level of comfort that
19 hit that sensitivity area, then that would 19 these two gas turbines, given their
20 cause us to--with those sengitivities, the 20 performance in the last two years in
21 resultsindicated that we were not going to 21 particular, and given the increasing age and
22 meet the criteria, in particular with this 22 level of comfort or reassurance that you can
23 would be the 2.8 hours per year LOLH. Then we 23 giveto the Board that these units, at least
24 would be looking at what actions we should be 24 for now, are being planned to be in existence
25 taking to perhaps add additional generation or 25 for 2025 and 20287
Page 218 Page 220
1 other actions that we might taken in order to 1 GREEN, Q.C.:
2 bring the reliability level down below the 2.8 2 Q Wadl, I guessfirst of all, we'veputinthe
3 hour target. 3 position that Ms. Green mentioned, the general
4 GREEN, Q.C.: 4 manager responsiblefor the gas turbines,
5 Q. Andif welook just at the gasturbinesfor a 5 along with engineering support and specialist
6 moment, we see that their performance in the 6 support to address the needs of these unitsto
7 12 month period ending June 30, 2015 is not 7 ensure their ongoing reliability. So, there's
8 consistent with its performance the year 8 been alarge amount of work donein the last
9 before. In fact, it'sdoubled and nor-- 9 year in addressing critical spares, repeat
10 similarly it' smore than two times what the 10 failures that we've had. ldentifying the
11 five year average was, isthat correct? 11 problemsthat we've experienced with these
12 MR. HENDERSON: 12 units to make sure that we' re addressing them
13 A. The base planning assumption, I’m not sure if 13 appropriately, in both our maintenance program
14 that'sa five year average, but that’s an 14 and inour capital program. And sothere's
15 assumption that’s been used, but it may have 15 been anumber of enhancements made therein
16 been generated from afive year average from 16 the spares, in the completion of maintenance
17 sometimein the past. 17 and also with regard to both of those unites,
18 GREEN, Q.C.: 18 they both have had significant capital
19 Q. Andit does say when it goesdown to explain 19 investment in the last while.  And
20 base planning assumptions the way | understood |20 Stephenville gas turbines currently in that
21 it, it was afive year average. If you look 21 capital refurbishment stage and it'sin a
22 here--you just had it, Ms. Gray and you sent 22 three year program which | think 2016 isthe
23 up again--base planning assumptions are 23 last year of that three year period of
24 indicators used. It'sa historic average of 24 refurbishment for it. The Hardwoods unit has
25 the actual performance of the unit over five 25 had that refurbishment. And so al of those
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1 efforts are going to make a difference in the 1 not available today because we' re doing work
2 experience, performance that we've had with 2 on the electrical interconnection
3 those inthe last few years. And we've 3 infrastructure there at the Hardwoods station,
4 specifically addressed the specific issues 4 but the unit itself, the turbine itself, those
5 that we've had with those to indeed address 5 are available once that electrical connection
6 those particular problems. In thelast year 6 work is completed. There' stwo engines in
7 there was significant issues with respect to 7 each plant. At Hardwoodswe have one of the
8 the fuel linesthat were put in place as part 8 engines right now is out for overhaul and this
9 of the refurbishment program of the units. 9 was just approved by the Board last week to
10 There were new fuel lines brought in and those 10 proceed with that overhaul and that unitis
11 fuel lines did not prove adequate. And so 11 now on its way to Scotland for an overhaul.
12 they have been replaced and we've implemented |12 And it will be back before--again around the,
13 amuch morerobust fuel line, type of fuel 13 | think it's around the 20th of November we
14 line for the unitsto ensure that they will 14 expect to have it back, but we do have a
15 operate reliably and take care of that issue. 15 loaner turbine that we have borrowed and are
16 We, recently, had an issue with a--we also had 16 paying for so we have that capability in the
17 aproblem with the fuel control valves. And 17 Hardwoods unit. So, it's a 19 megawatt
18 again with those, they were new valvesthat 18 turbine as opposed to the 25 megawatt turbine
19 were brought in part of the refurbishment 19 that we normally havein place. So, we do
20 program and they had operating issueswhich 20 have de-rating on that plant while that oneis
21 we've addressed and dealt with. So, they 21 there, but we'll retain that turbine in place
22 were, again, you know, in terms of--you 22 until the refurbished one comes back. That
23 suggest that these are more like the bathtub 23 particular turbine was damaged in afire that
24 curves, but there were issueswith the new 24 we had related to a part of the fuel system on
25 equipment that we have investigated and 25 Hardwoods, I'm not recalling the exact
Page 222 Page 224
1 addressed. So, it'sboth the fuel linesand 1 element, but that happened back on May 1st and
2 the fuel control valves, were the items that 2 that has been basically corrected and we've
3 were causing the significant amount of impact 3 looked into theissue there in terms of
4 that we have addressed. And what we've 4 finding the problem and we've corrected the
5 learned from that work at Hardwoods, we've 5 problem with that particular--again, it was a
6 certainly have applied to Stephenville so that 6 valvein the fuel system.
7 wewon't have arepeat of some of the issues 7 GREEN, Q.C.:
8 that we have had a Hardwoods and the 8 Q. Sol takeit from your answer that the litany
9 Stephenville unit. So, al those items 9 of woes that Hydro has experienced with these
10 combined will address the reliability concerns 10 gasturbinesand it is quite alitany of woes
11 that we've had and we'll continue to be 11 over the past two years areal behind us?
12 monitoring the units and addressing any age 12 Murphy’slaw is done with respect to the gas
13 related issues to ensure that they are 13 turbines?
14 addressed beforethey become aproblem in 14 MR. HENDERSON:
15 terms of these units performing when they’re 15  A. | guessthere sno sure things certainly, so
16 required. 16 there' s no guarantees, but what | can assure
17 GREEN, Q.C.: 17 you is there’sbeen a large amount of work
18 Q. Areboth units now fully operational at their 18 done on these units. The general manager has
19 maximum capacity? 19 been very, very relentless in making sure that
20 MR. HENDERSON: 20 everything is done and doneright, very, very
21 A. The Stephenville gas turbine right now is out 21 committed employee that we' ve put on thisand
22 on the capital project for its refurbishment. 22 so I'm confident that the work that she's
23 And it will--I think the latest | haveisit 23 doing is going to make a difference.
24 would be back in service the 14th or 13th or 24 CHAIRMAN:
25 November. The Hardwoods plant right now is 25 Q. Youforgot O'Brien'slaw.
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1 GREEN, Q.C.: 1 A.I'mawarethat those meetings are happening.

2 Q. Oh,I'm not familiar with that one, you'll 2 | wasn't aware that they were that regular,

3 haveto explain - 3 but 1 know that there have been--there's

4 CHAIRMAN: 4 ongoing updatesin terms of some of the work

5 Q. Murphy was an optimist. 5 that would be going on with respect to the

6 GREEN, Q.C.: 6 integration. This would bethe areaswhere

7 Q.| should have used O’ Brien then with respect 7 the, sort of the rates aspect of that.

8 tothe gasturbines. | haveto finish one 8 GREEN, Q.C.:

9 topic which wasback to the organizational 9 Q. Andthe purpose of the meetings, do you know
10 structure.  Your interaction with the 10 what the purpose of the meetingsis? Do they
11 shareholder with government, you' re the vice- 11 report back to you, for example?

12 president responsible for Hydro, can you--and 12 MR. HENDERSON:
13 | should ask the Chair, it's now 1:30. 13 A.Thepurpose of the meetings isto keep the
14 CHAIRMAN: 14 government informed, those activities that are
15 Q. Waell | guess it'sa good--do you want to 15 related to the ongoing planning and
16 finish this question or isthis - 16 integration work because with the changein
17 GREEN, Q.C.: 17 the power system with the interconnection,
18 Q. Yes, | should have asked ahead, I'm sorry. We 18 it's going to significantly change the way the
19 could finish this area of the structure 19 power system operatesand the way that the
20 probably. 20 company will interact externally and so
21 CHAIRMAN: 21 there sitemsthat the provincial government
22 Q. Sure. 22 needs to say informed with, because they are
23 (1:30 p.m.) 23 looking at this in terms of the changes and
24 GREEN, Q.C.: 24 what it may meanthat they might have to
25 Q. How you interact with the shareholder, the 25 implement with respect to legislation and that
Page 226 Page 228

1 government, with respect to Hydro matters? 1 sort of thing around the Lower Churchill. So

2 MR. HENDERSON: 2 they want to be kept informed of the work that

3 A. Withrespect to Hydro matters | don’t have a 3 we'redoing in regardsto that and so there

4 lot of interaction with the provincial 4 are those meetings, you know, and that jogged

5 government, it'son amore of an exceptional 5 my memory isthat there is a periodic meeting

6 basis, for instance whenwe had the major 6 that | would be intending where somebody from

7 outages, | went over and | spoke to the deputy 7 Natural Resources would be there, which is

8 minister of Natural Resources and talked about 8 around the integration activities.

9 what was involved with that. We went over 9 GREEN, Q.C.:

10 jointly with Newfoundland Power. Therewas 10 Q. So those meetings, to your knowledge, that Mr.
11 other itemsof that naturethat they may 11 Fagan wasdiscussing that he attends when
12 inquire about that |1 would be involved with 12 there' sa rates’ issue, are to do with the

13 where a minister may get inquiries about 13 integration of the new Muskrat Falls project,
14 something, they would put the question over to 14 isthat correct?

15 us and we would provide some clarity on those 15 MR. HENDERSON:

16 types of things. That would be--most of my 16 A. That would be an aspect of it.

17 involvement would be that type of interaction. 17 GREEN, Q.C.:

18 GREEN, Q.C.: 18 Q. Thank you, Mr. Henderson. | amgoing to
19 Q. Weheard evidencefrom Mr. Fagan yesterday 19 another line of questioning, so | leaveit in

20 that there are regular meetings with 20 your handsif | carry on or finish.

21 government on avery regular basisthat he 21 CHAIRMAN:

22 attends when rates are discussed and that an 22 Q.| think wewantto adjourn, don't we? How
23 individual from shareholder relations attends. 23 much longer do you expect to be with your--in
24 Are you familiar with those meetings? 24 total? Can you give us an estimate?

25 MR. HENDERSON: 25 GREEN, Q.C.:
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1 Q.I'mgoing to thearea of asset management 1 knowledge do they take minutes or record the
2 reliability. 2 decisions of the analysis of therisk of the
3 VICE-CHAIR WHALEN: 3 assessment when they agree to defer
4 Q.10 minutes. 4 maintenance, preventative maintenance?
5 CHAIRMAN: 5 MR. HENDERSON:
6 Q. lwastold you got 10 minutes. 6 A.What | would say isthat what the expectation
7 GREEN, Q.C.: 7 is, is for them to document it in aform which
8 Q. Tofinish up or just available now? 8 would explain why the change is being
9 CHAIRMAN: 9 proposed, what the risks are associated with
10 Q. Well you can takeit up with the Vice- 10 the proposed change, so that there is a
11 Chairman, not with me. 11 written record of that decision. That wasn't
12 GREEN, Q.C.: 12 being done. Before it was done on the basis,
13 Q. Waell let's see, we'll have ago, I'll talk 13 as | explained with these people getting
14 faster. | found out earlier, though, that 14 together and making the decision and then
15 that didn’t help when | tried to short-cut. 15 going ahead and executing that, but what we've
16 In your previous evidence, Mr. Henderson, you 16 been looking for now isgetting a document
17 did talk about asset, the preventative 17 with those changes so that there is arecord
18 maintenance and the corrective maintenanceand |18 of the changes. And, you know, this goes back
19 the role of your asset managers and your work 19 to we are now tracking on aweekly basis how
20 execution people. | wonder if we could go to 20 well things are going with respect to the
21 the transcript of September 23rd, please. At 21 maintenance and getting it, following in
22 page 47, first you acknowledge in response to 22 accordance with the plan. We aso and through
23 aquestion from Mr. O’ Brien that there are no 23 the chief operating officer in hisrole, ishe
24 existing guidelines for the asset managers and 24 is working with them to ensure good
25 the execution peopleto use in making a 25 documentation of any changes, so that on ago-
Page 230 Page 232
1 decision as to whether something should be 1 forward basis, it's documented and a proper
2 deferred or not. That's at lines21 to 24, is 2 risk assessment is done, the risks are
3 that--then the next discussion, I'd liketo 3 identified and understood.
4 take youto page58, and therewere some 4 GREEN, Q.C.:
5 questions to you and there was back and forth 5 Q. Soitwasn't clear from the transcript | took
6 asto how they exercised their judgment, you 6 you through that thisis a new requirement, so
7 advise that these are very knowledgeable 7 at the time we had the--before the outages in
8 people who know the equipment, they know what | 8 2014, was there any written--I understood from
9 they're looking at because they’re familiar 9 your answer just then therewasno written
10 with the equipment. And if you look at page 10 record of this decision-making process by the
11 58, lines12 to 19, you were asked, the 11 asset manager in the plan or in deferring?
12 question was why there wouldn't be guidelines 12 MR. HENDERSON:
13 and you explained that they’re familiar with 13 A.No, itwould just bethe results would have
14 it, and then you go down to talk about how 14 been put into the maintenance management
15 they would be expected to make the decision 15 system, the results of it, and that would be
16 and again if you want to take time to refresh 16 it. Therewasno meeting--the meetings were
17 your memory, but subject to check, you said 17 held, but not documented.
18 that they would be expected to do a full 18 GREEN, Q.C.:
19 analysis and assessment of the risks involved 19 Q. Okay. And youve mentioned there is a
20 indelaying the preventative maintenance in 20 template now for them to record their
21 the context of other work that was required 21 assessment?
22 and to make an informed decision. My question 22 MR. HENDERSON:
23 is, with respect to the analysisthat you 23 A.Thereis, thechief operating officer, Mr.
24 expect your managers to do, because you 24 Croshie, is working with us, soright now
25 phrased it in terms of an expectation, to your 25 those types of--anything, those kinds of
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1 decisions now would be documented in aform 1 MR. GARDINER:
2 that would ask the right questions in terms of 2 A. The managers, themselves, who are accountable
3 the impacts and risks. 3 for the asset are aware of the form.
4 GREEN, Q.C. 4 MR. HENDERSON:
5 Q. Soaform has been developed and it isin use? 5  A.Just the, there' s no changes happening without
6 MR. HENDERSON: 6 the managers knowing.
7 A.Wél I’'m not sure, | haven't seen theform 7 MR. GARDINER:
8 because there hasn’t been any brought forward 8 A. Right.
9 tome at thispoint, interms of deferring 9 GREEN, Q.C.:
10 maintenance, but I’'m going to ask Darren, he 10 Q. And]| get that, I'm just wondering is the form
11 might--because he would be one of the people 11 actually out there for use and I’ m still now
12 that would be right on the frontline in terms 12 sure. They’'re aware of it, but are they going
13 of assuring that’s documented, so maybe you 13 to berequired touseit andisit out and
14 can just explain where we are with that. 14 readily available?
15 MR. MOORE: 15 MR. HENDERSON:
16 A.Yes, that's correct, there isaform under 16 A. They arerequired to useiit.
17 development, I'll say the form is draft right 17 GREEN, Q.C.:
18 now, but would be utilized if, like | say, 18 Q. Okay, now prior to the outagesin 2014, there
19 there is no, we've been tracking our 19 was no record kept for deferral of
20 maintenance on aweekly basis and identifying 20 maintenance--for the analysis of the decision
21 any areas of, where we may not have met the 21 to defer and | understood from your previous
22 plan for a particular week, but would 22 testimony, Mr. Henderson, that you received
23 implement a recovery plan, you know, before 23 prior to 2014, monthly reports on the status
24 the winter ready date or before year endto 24 of annual work plan items, isthat correct?
25 insure we recover. So as it stands right now, 25 MR. HENDERSON:
Page 234 Page 236
1 thereis no change on the annual work plan 1 A Soitwasaverbal update that | was getting
2 that would need to be documented on that form, 2 with respect to the maintenance, execution and
3 but we have an asset owner’ stechnical council 3 any issues or concerns weretabled at that
4 in place which are all the managers throughout 4 time.
5 Hydro who are accountable for, you know, their 5 GREEN, Q.C.:
6 portion of theassets for managing those 6 Q. Andwhenwas the practice changed to from a
7 assetsand we are, wedo haveaform and a 7 verbal update monthly to -
8 draft procedurein place now through that 8 MR. HENDERSON:
9 council that we'll all use consistently 9 A.Wechanged that in 2014.
10 throughout Hydro, but we haven't had the 10 GREEN, Q.C.:
11 opportunity yet or the requirement, shall we 11 Q. Okay, after the outages?
12 say, to document any such decisions on that 12 MR. HENDERSON:
13 form. 13  A.Yes
14 GREEN, Q.C.: 14 GREEN, Q.C.:
15 Q. And hasit been sent out to these people and 15 Q.| wonder if we could go, please, to PR-PUB-
16 have they been trained on it? 16 169, Revision 1. This was the backlog for the
17 MR. GARDINER: 17 prevention of maintenance for terminal station
18  A. All the people that are accountable for those 18 transformers. | understood from your prior
19 changes would be well informed with respect to 19 evidence that in about 2010 or so, Hydro had
20 what would be required for documentation, if 20 developed afive-year planto catch up with
21 required, if there was a change that needed to 21 this maintenance, is that correct?
22 be documented. 22 MR. HENDERSON:
23 GREEN, Q.C.: 23 A.Sorry, I'll defer to Darren.
24 Q. Soit’sactualy out with your staff for use, 24 MR. MOORE:
25 if needed? 25  A.That’scorrect, yes, six-year plan starting in
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Page 237 Page 239
1 2010. 1 committed to achieving our six-year objective
2 GREEN, Q.C.: 2 by the end of 2015.
3 Q. Okay, and am | correct in the reading of this 3 GREEN, Q.C.:
4 that with respect to transformers, that in 4 Q. Andthen, of course, we had the outagesin
5 fact your performance would have deteriorated 5 2014 with Liberty’sreport and the Board's
6 from the time you devel oped a plan to, we see 6 report and the Board s direction for youto
7 in 2013 there was 27 backlogged? 7 catch up your maintenance, which in fact you
8 MR. MOORE: 8 were pretty much on target to haveit all
9  A. The numbersthere are the actual numbers that 9 completed for the hiring of additional
10 were backlogged each year. 10 resources, including internal and external, is
11 GREEN, Q.C.: 1 that correct?
12 Q. Soinstead of catching up with your backlog, 12 MR. MOORE:
13 it increased after you developed your plan? 13 A. That’scorrect, the June 2nd reports that we
14 MR. MOORE: 14 submitted to the Board in 2014 outlined avery
15 A.In 2013 which wasyear four of the six-year 15 specific plan to finish off the overdue
16 recovery program and we're still, I'll say 16 maintenance by the end of 2015.
17 we'rein late 2015 right now and will be fully 17 GREEN, Q.C.:
18 recovered at the end of this year as per our 18 Q. Which included additional resources being
19 six-year plan, but in 2013, 1 agree that 19 hired?
20 number is higher than we would have liked four 20 MR. MOORE:
21 yearsinto our plan with respect to catching 21 Q. That'sright.
22 up on the backlog or our recovery program for 22 GREEN, Q.C.:
23 transformers. Now having said that, in 2013 23 Q.Butyou didn't seefit to dothat prior to
24 we were faced with a huge volume of break-in 24 20137
25 work that took away our existing resourcesto 25 MR. MOORE:
Page 238 Page 240
1 focus on more higher priority work for our 1 A.Prior tothat year we were very committed to
2 customers. Some examples would be the winter 2 the most highest priority work for our
3 storm out in Holyrood in January 2013, which 3 customers and | had just explained some of the
4 took away resources from working on 4 significant items that we were faced within
5 transformersthat are indicated there. There 5 2013 and being very conscious of being, you
6 was some issues that came out of that storm 6 know, committed to least cost service as well,
7 that we had to work on to ensurethat we, 7 we prioritized the work and looked at what was
8 ensure the integrity of the Holyrood terminal 8 most important, being very conscious of
9 station after that outage, such asrecoating 9 budget, aswell as completion of work at the
10 some of the components to make them more 10 sametimeand getting theright balance and
11 resilient to, if any future storms come. We 11 making a decision that well those high
12 also had an unbudgeted capital project happen 12 priority items, some of which | just
13 that year to completely replace the alternator 13 mentioned, needed the attention of our
14 at the Hardwoods gas turbine, it drew upon 14 resources for our customers.
15 similar resources. That's a couple of 15 GREEN, Q.C.:
16 examples of the very big work items, | guess, 16 Q. But Hydro was unableto provide any written
17 that drew upon our existing resources that we 17 documentation of the analysis, was it, with
18 determined at the time, as a considered 18 respect to that assessment of priority?
19 decision, were of ahigher priority and more 19 MR. MOORE:
20 important for our customers at that time. 20 A.There were very, you know, considered
21 Recognizing that we were four yearsinto our 21 decisions which involved al the key managers
22 six-year plan, we knew our resources had to 22 and consultation with our engineering group
23 move to that more higher priority, more 23 and with our system operations' group, but
24 important work, but, you know, still fully 24 they weren’t documented on a--documentation is
25 recognize that we were wanting to and fully 25 not on a specific form prior to that time, no.
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1 GREEN, Q.C:: 1 MR. HENDERSON:
2 Q. Okay, and justtoput thisin context, you 2 A Yes
3 have 105 transformers, don’t you? 3 GREEN, Q.C.:
4 MR. MOORE: 4 Q. And my very last question, isthere anything
5 A. That'sright. 5 new on the acquisition of the twin assets that
6 GREEN, Q.C.: 6 was supposed to have happened at the end of
7 Q. Okay, so thelast question, or | think the 7 2014?
8 last areafor certain is PR-PUB-167, the same 8 MR. HENDERSON:
9 information for the breakers. And subject to 9 A.lsthereany -
10 check, Mr. Moore, you have 50 air blast 10 GREEN, Q.C.:
1 circuit breakers? 11 Q. Intheapplication, it said it was expected to
12 MR. MOORE: 12 be completed by the end of 2014.
13 A. Atthetime, prior to 2014, | believeit was 13 MR. HENDERSON:
14 63 and that number is somewhat less now 14 A. Wel right now we're still working through
15 because we've beenin a replacement program 15 with a purchase arrangement with Wabush Mines,
16 for our air blast circuit breakers. 16 because Wabush Mines ownstheland in which
17 GREEN, Q.C.: 17 the Wabush terminal station is on, and Wabush
18 Q. Okay. So again, we seeyour five-year plan to 18 Mines are in bankruptcy protection, and so
19 have it completed was not achieved with 19 it's causing some delays in getting clearance
20 respect tothe circuit breakers; in fact, 20 to complete the purchase of the land.
21 backlogs were increasing by 2013? 21 GREEN, Q.C.
22 MR. MOORE: 22 Q. And any estimate of time?
23 A.Again, yes, those numbers are showing the same |23 MR. HENDERSON:
24 trend that we seen for our power transformers. 24 A.No, | don't have, other than there has been an
25 GREEN, Q.C.: 25 exchange of documents and | think right now
Page 242 Page 244
1 Q. Sowedon't, there's no additional explanation 1 we' re waiting to hear back from them. Perhaps
2 you'd like to providewith respectto the 2 we might be able to get it done before the end
3 backlogs for the breakers, is there, than we 3 of the year, because most of the documentation
4 just heard on - 4 isdone, it'sjust a matter of getting the
5 MR. MOORE: 5 right people to approve it from the Wabush
6 A.No, other than the same resources that were 6 Mine side.
7 taken away on higher priority work would have 7 GREEN, Q.C:
8 been working on air blast circuit breakers, as 8 Q. Andthat will requirean application before
9 well as power transformers, so the same 9 the Board for the acquisition of the assets,
10 resource pool. 10 isthat correct?
11 GREEN, Q.C.: 11 MR. HENDERSON:
12 Q. And now, Mr. Henderson, you said there’ s a new 12 A. That'scorrect.
13 system in place to actually monitor backlogs, 13 GREEN, Q.C.
14 | understood from earlier today. 14 Q. Thank you very much. Wecanall now enjoy
15 MR. HENDERSON: 15 Thanksgiving, perhaps a bit more for the panel
16  A. Well the backlogs were monitored before at the 16 anyway to be off, although | guess Mr.
17 scheduler level, so the folkswho are doing 17 Henderson, Mr. Maoore, we see you again, don’'t
18 thework planning were monitoring backlogs. 18 we. So, Mr. Gardiner, you have a happy
19 What we have now is we're getting aweekly 19 Thanksgiving.
20 report on progress on the annua work plan and 20 MR.GARDINER:
21 how much--are we achieving what we set out to 21 A. Thank you, Ms. Green, very much, and to the
22 achieve in terms of our annual work plan. 22 Board, thank you.
23 GREEN, Q.C: 23 GREEN, Q.C::
24 Q. And that’swhat | meant, it'sahigher level 24 Q. Thank you, Mr. Chair and the Commissioners for
25 of scrutiny or review, | would call it. 25 your indulgence, but | did manage to finish.
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MR. HENDERSON:
A. You did, thank you very much.
CHAIRMAN:

Q. So we are finished now until, we have an
interregnum until the 19th of October, isthat
correct? Monday, aweek from Monday coming?

MS. GLYNN:
Q. Mr. Chair, any questions -
CHAIRMAN:

© 00 N o ok~ WODN P

Page 247
1 CERTIFICATE
2 1, Judy Moss, hereby certify that the foregoing isatrue
3 and correct transcript of a hearing in the matter of
4 Newfoundland and Labrador Hydro's Genera Rate
5 Application heard onthe 8th of October, A.D., 2015
6 before the Commissioners of the Public Utilities Board,
7 St. John's, Newfoundland and Labrador and was transcribed
8 by me tothebest of my ability by meansof asound
9 apparatus.

1 Q. I'm suffering from extreme hunger, it's
2 affected what’ s left of my brain.

3MS. GLYNN:

4 Q. Sowe areon abreak until October 19th.

5 CHAIRMAN:

6 Q. Okay, thank you very much.

7 JOHNSON, Q.C.:

8 Q. Thank you.

9 Upon conclusion at 1:53 p.m.

10 Q. Oh, I'msorry, | forgot about you guys. You 10 Dated at St. John's, Newfoundland and L abrador
11 don’'t have any questions, do you? 11 this 8th day of October, A.D., 2015
12 MR. CASS: 12 Judy Moss
13 Q. Noquestions.
14 VICE-CHAIR WHALEN:
15 Q.| guessnot.
16 CHAIRMAN:
17 Q. So we're adjourned for Monday week.
18 MS. GLYNN:
19 Q. Again, any re-direct? I'm assuming not.
20 CHAIRMAN:
21 Q. Yeah,whodol goto re-direct for you guys,
22 I’m sorry, Mr. Cass, it's -
23 MR. CASS:
24 Q. Thereisnone, sir, thank you.
25 CHAIRMAN:
Page 246
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