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Q.  Reference: Application 1 

With respect to the prioritization process used in the 2022 Capital Budget Application. 2 

a) Which entity within Hydro is responsible for developing project prioritization? 3 

b) Please provide all documentation between Hydro senior management and line 4 

managers relating to prioritization and cost efficiencies during the preparation of the 5 

2022 CBA. 6 

c) Please provide any documentation from Hydro senior management to line managers 7 

with respect to the 2022 CBA relating to budget control in light of rate pressures 8 

brought on by the Muskrat Falls Project and the economic downturn in the Province. 9 

d) If there is no such documentation, please explain how Hydro senior management 10 

communicated to line managers which capital projects were to be included in the 2022 11 

CBA, and which capital projects were to be included in Hydro’s planned 2023 to 2026 12 

capital expenditures. 13 

 14 

 15 

A. a) Prioritization of the investments proposed in the capital budget application (“CBA”) is 16 

reviewed at multiple levels within the organization to ensure alignment with corporate 17 

priorities and direction. Generally speaking, projects are initially prioritized by each 18 

operational area. Projects are reviewed by the Capital Planning Department to ensure 19 

alignment on scope and cost. Once the projects have passed the initial justification review 20 

process for inclusion in the CBA, the projects are prioritized using the matrix model by the 21 

respective long-term asset planners. The Capital Planning Department then reviews for 22 

consistency and appropriateness within the ranking. Finally, a review of the overall 23 

proposed capital budget and areas of spend, as well as any projects requiring specific 24 

discussion, is completed with the Executive Leadership team and respective senior 25 

managers. Throughout each step of the process, projects may be amended or deferred as 26 

appropriate. 27 
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b) Between the fall of 2020 and the spring of 2021, six engagement sessions were held with 1 

various internal business units and stakeholder groups to discuss capital planning priorities 2 

and expectations. Please refer to CA-NLH-013, Attachment 1 for the presentation which was 3 

used as the basis for discussion in these sessions. The sessions were hosted by senior 4 

management and an executive representative.   5 

Given the major projects contemplated in Hydro’s five-year plan (e.g., southern Labrador 6 

interconnection, Bay d’Espoir penstock life extension) as well as the current operating 7 

environment and forecast rate pressures, senior management also held engagement 8 

sessions with the Capital Planning Department and the Executive Leadership team focused 9 

on seeking opportunities to reduce costs without compromising safety or reliability. This 10 

direction was further communicated to long-term planning and engineering personnel 11 

through meetings and phone calls. 12 

c) Please refer to part b). 13 

d) Please refer to part b). 14 



C
ap

it
al

 P
la

n
n

in
g 

R
e

co
n

n
e

ct
P

re
se

n
ta

ti
o

n
 t

o
 S

ta
ke

h
o

ld
er

s
O

ct
o

b
er

 2
0

2
0

CA-NLH-013, Attachment 1 
Page 1 of 11



A
ge

n
d

a

2

H
yd

ro
’s

 C
ap

it
al

 In
ve

st
m

en
t 

St
ra

te
gy

P
u

rp
o

se
 a

n
d

 O
b

je
ct

iv
es

 o
f 

th
e 

C
ap

it
al

 P
la

n
n

in
g 

In
it

ia
ti

ve

C
ap

it
al

 P
la

n
n

in
g 

A
re

as
 o

f 
Fo

cu
s

W
h

at
 h

av
e 

w
e 

ac
h

ie
ve

d
 s

o
 f

ar
?

Fu
tu

re
 p

la
n

s

Q
u

es
ti

o
n

s?

1 2 3 4 5 66

CA-NLH-013, Attachment 1 
Page 2 of 11



N
L 

H
yd

ro
’s

 C
ap

it
al

 I
n

ve
st

m
e

n
t 

St
ra

te
gy

3

R
es

p
o

n
si

b
ly

 s
te

w
ar

d
 t

h
e 

m
an

ag
em

e
n

t 
o

f 
H

yd
ro

’s
 e

le
ct

ri
ca

l s
ys

te
m

 a
n

d
 in

ve
st

m
en

ts
 

th
er

ei
n

 t
o

 t
h

e 
b

e
n

ef
it

 o
f 

cu
st

o
m

er
s

P
ro

vi
d

e 
re

lia
b

le
 s

e
rv

ic
e 

at
 t

h
e 

lo
w

es
t 

p
o

ss
ib

le
 c

o
st

Ev
id

en
ce

-b
as

ed
 d

e
ci

si
o

n
-m

ak
in

g 
re

fl
ec

ti
n

g 
as

se
t 

co
n

d
it

io
n

 a
n

d
 o

p
er

at
io

n
al

 a
n

d
 s

ys
te

m
 

re
q

u
ir

em
e

n
ts

1

CA-NLH-013, Attachment 1 
Page 3 of 11



P
u

rp
o

se
 o

f 
th

e
 C

ap
it

al
 P

la
n

n
in

g 
In

it
ia

ti
ve

4

•
C

ap
it

al
 in

ve
st

m
e

n
t 

h
as

 a
 m

at
e

ri
al

 im
p

ac
t 

o
n

 r
at

e
s.

•
B

al
an

ce
 c

o
st

 m
an

ag
e

m
e

n
t,

 r
e

lia
b

ili
ty

, s
af

et
y,

 a
n

d
 

e
n

vi
ro

n
m

e
n

ta
l s

te
w

ar
d

sh
ip

. 

•
R

e
d

u
ct

io
n

 in
 c

ap
it

al
 in

ve
st

m
e

n
t 

in
 a

ll 
ar

e
as

 w
ill

 b
e

 p
u

rs
u

e
d

 
b

u
t 

re
q

u
ir

e
d

 c
ap

it
al

 in
ve

st
m

e
n

t 
w

ill
 b

e
 u

n
d

e
rt

ak
e

n
 if

 ju
st

if
ie

d
.

•
D

ev
e

lo
p

 c
ap

it
al

 p
la

n
s 

th
at

 a
re

 s
e

t 
u

p
 f

o
r 

ex
e

cu
ti

o
n

 s
u

cc
e

ss
.

CA-NLH-013, Attachment 1 
Page 4 of 11



O
b

je
ct

iv
e

s 
o

f 
th

e
 C

ap
it

al
 P

la
n

n
in

g 
In

it
ia

ti
ve

5

R
ev

ie
w

 c
u

rr
en

t 
ca

p
it

al
 in

ve
st

m
en

t 
p

la
n

n
in

g 
to

 f
in

d
 

ar
ea

s 
to

 r
ed

u
ce

 c
ap

it
al

 c
o

st
s 

w
it

h
 t

h
e 

go
al

 o
f 

m
ai

n
ta

in
in

g 
ca

p
it

al
 in

ve
st

m
en

t 
at

 $
1

0
8

 M
 f

o
r 

2
0

2
1

, 2
0

2
2

U
ti

liz
e 

ch
an

ge
 m

an
ag

em
en

t 
p

ri
n

ci
p

le
s 

an
d

 
p

ra
ct

ic
es

 t
o

 s
m

o
o

th
ly

 t
ra

n
si

ti
o

n
 o

rg
an

iz
at

io
n

 f
ro

m
 

cu
rr

en
t 

st
at

e 
to

 f
u

tu
re

 s
ta

te
 

CA-NLH-013, Attachment 1 
Page 5 of 11



C
ap

it
al

 P
la

n
n

in
g 

A
re

as
 o

f 
Fo

cu
s

6

A
ss

et
 

M
an

ag
em

e
n

t

C
o

n
d

it
io

n
 v

s 
ag

e 
b

as
ed

 in
ve

st
m

en
t

D
at

a 
d

ri
ve

n
 

d
ec

is
io

n
 m

ak
in

g

Q
u

an
ti

ta
ti

ve
 r

is
k

C
ap

it
al

 
B

u
d

ge
t 

P
h

as
e

Im
p

ro
ve

d
 

es
ti

m
at

in
g

C
ap

it
al

 p
la

n
n

in
g 

fo
r 

ex
ec

u
ti

o
n

 s
u

cc
es

s

Le
ve

ra
gi

n
g 

th
e 

re
p

et
it

iv
e 

n
at

u
re

 o
f 

o
u

r 
w

o
rk

C
ap

it
al

 
Ex

ec
u

ti
o

n
 

P
h

as
e

U
n

d
er

sp
en

d
/c

ar
ry

 
o

ve
r 

im
p

ro
ve

m
en

t 

D
el

iv
er

ab
le

s 
b

as
ed

 
en

gi
n

ee
ri

n
g 

p
la

n
n

in
g

En
gi

n
ee

ri
n

g 
to

 
su

p
p

o
rt

 In
te

gr
at

ed
 

P
la

n
n

in
g

CA-NLH-013, Attachment 1 
Page 6 of 11



W
h

at
 h

av
e

 w
e

 a
ch

ie
ve

d
 s

o
 f

ar
?

7

H
yd

ro
’s

 2
0

2
0

 f
iv

e
-y

ea
r 

ca
p

it
al

 p
la

n
 w

as
 3

2
%

1
le

ss
 t

h
an

 t
h

e 
2

0
1

8
 

fi
ve

-y
ea

r 
p

la
n

.

H
el

d
 2

0
2

1
 C

ap
it

al
 In

ve
st

m
en

t 
to

 $
1

0
7

.5
M

 w
h

ic
h

 in
cl

u
d

ed
 $

1
1

.4
M

 f
o

r 
co

n
ti

n
u

ed
 g

en
er

at
io

n
 a

t 
H

TG
S.

2
0

2
1

 C
B

A
 R

u
ra

l G
en

er
at

io
n

 c
ap

it
al

 in
ve

st
m

en
t 

is
 $

6
.6

M
 w

h
ic

h
 is

 
si

gn
if

ic
an

tl
y 

lo
w

er
 t

h
an

 t
h

e 
fi

ve
 y

ea
r 

av
er

ag
e 

o
f 

$
1

2
.5

M
.

It
 is

 im
p

o
rt

an
t 

to
 n

o
te

 t
h

at
 H

yd
ro

 a
n

ti
ci

p
at

es
 m

aj
o

r 
ca

p
it

al
 in

ve
st

m
en

t 
in

 
th

e
 n

e
ar

 t
e

rm
 a

ss
o

ci
at

e
d

 w
it

h
 B

D
E 

P
e

n
st

o
ck

 L
if

e
 E

xt
e

n
si

o
n

 a
n

d
 t

h
e

 
So

u
th

e
rn

 L
ab

ra
d

o
r 

Lo
n

g-
te

rm
 S

o
lu

ti
o

n
 f

o
r 

Su
p

p
ly

.

1
 R

ef
le

ct
iv

e 
o

f 
B

o
ar

d
 a

p
p

ro
ve

d
 c

ap
it

al
 b

u
d

ge
t 

am
o

u
n

ts
, b

u
d

ge
te

d
 s

u
p

p
le

m
en

ta
l a

m
o

u
n

ts
 (

n
et

 o
f 

co
n

tr
ib

u
ti

o
n

 in
 a

id
 

o
f 

co
n

st
ru

ct
io

n
 a

m
o

u
n

ts
),

 le
ss

 g
ro

w
th

 p
ro

je
ct

s 
(s

u
ch

 a
s 

TL
 2

6
6

, T
L 

2
6

7
 a

n
d

 M
u

sk
ra

t 
Fa

lls
 t

o
 H

ap
p

y 
V

al
le

y 
In

te
rc

o
n

n
ec

ti
o

n
 P

ro
je

ct
).

CA-NLH-013, Attachment 1 
Page 7 of 11



Fu
tu

re
 P

la
n

s

8

•
C

o
n

ti
n

u
e 

th
e 

sh
if

t 
fr

o
m

 t
im

e 
b

as
ed

 
to

 c
o

n
d

it
io

n
 b

as
ed

 in
ve

st
m

en
t.

•
Lo

o
k 

fo
r 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

ea
rl

ie
r 

p
la

n
n

in
g 

an
d

 e
ff

ic
ie

n
ci

es
 in

 t
h

e 
C

B
A

 p
ro

ce
ss

.

•
C

o
n

ti
n

u
e 

to
 im

p
ro

ve
 e

st
im

at
es

 a
n

d
 

id
en

ti
fy

 o
p

p
o

rt
u

n
it

ie
s 

to
 r

ed
u

ce
 

ca
p

it
al

 p
ro

je
ct

 c
ar

ry
o

ve
rs

.

•
U

ti
liz

e 
ch

an
ge

 m
an

ag
em

en
t 

p
ri

n
ci

p
le

s 
an

d
 p

ra
ct

ic
es

 t
o

 e
n

su
re

 
co

lla
b

o
ra

ti
o

n
 a

n
d

 e
n

ga
ge

m
en

t 
ac

ro
ss

 t
h

e 
o

rg
an

iz
at

io
n

.

CA-NLH-013, Attachment 1 
Page 8 of 11



Q
u

e
st

io
n

s?

9

Q
A?


CA-NLH-013, Attachment 1 
Page 9 of 11



CA-NLH-013, Attachment 1 
Page 10 of 11



CA-NLH-013, Attachment 1 
Page 11 of 11


	CA-NLH-013
	CA-NLH-013, Attachment 1



