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Q. In its Labour Forecast 2018-2020 Newfoundland Power provides information on 1 
weighted average wage increases as follows: 1.75% in 2018; 1.75% in 2019; and 2 
2.00% in 2020.  3 

 4 
a) For the years 2015-2020, please provide a table, similar to the format below, 5 

showing the weighted average wage increases broken down into real wage 6 
increases (base wage increases agreed to in collective bargaining or otherwise 7 
provided to non-union and executive employees) and real or forecast progression 8 
increases. Please provide the information for union, non-union and executive 9 
employee classifications. Average wage increases are requested in recognition of 10 
the potentially sensitive nature of this information.  11 
 12 

 13 
b) For non-union and executive employees, what is the process by which wage 14 

increases are determined? 15 
 16 
c) Please provide the Consumer Price Index (CPI) figures for 2015-2020 and 17 

discuss the real wage increases compared to inflation. If the CPI is not used for 18 
real wage increases to inflation comparisons, please provide use the appropriate 19 
metric for discussion. 20 

 21 
d) Has Newfoundland Power benchmarked its Gross Hourly Package against those 22 

of other Canadian utilities? If so, please provide the data. If not, why not? 23 
 24 

e) Has Newfoundland Power benchmarked its wages against any wage data from 25 
other Canadian utilities? Examples of wage data are information gathered 26 
through the Canadian Electricity Association, third party labour market or 27 
labour force studies, or provincial wage and salary data such as that from 28 
Alberta shown below. If so, please provide the data. If not, why not? 29 

 30 
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 1 
 2 
A. a) Please see response to Request for Information PUB-NP-006 for a breakdown of 3 

weighted average wage increases and progression increases provided to union, 4 
non-union and executive employees. 5 

 6 
b) Annual non-union and executive compensation is determined with reference to 7 

external market comparisons and individual performance considerations.   8 
 9 
A. Executive 10 

To establish annual executive base salaries, the Company uses the broad 11 
Canadian Commercial Industrial executive market as the relevant comparator 12 
group.  The Company’s policy is to establish salaries by reference to the median 13 
of this market.1  Actual salaries are set according to the incumbent’s experience 14 
or progression and performance.   15 

 16 
Each year the Korn Ferry Hay Group (the “Hay Group”) provides the Company 17 
with an estimate of executive salary policy medians for the ensuing year.  18 
Annual increases to executive compensation are then set by Newfoundland 19 
Power’s Board of Directors on the basis of the information provided by the Hay 20 
Group and individual performance considerations. 21 

   22 
B. Directors 23 

To establish annual Director base salaries, the Company uses the broad 24 
Canadian Commercial Industrial non-executive market as the relevant 25 
comparator group.  The Company’s policy is to establish salaries by reference to 26 
the median of this market.1 Actual salaries are set according to the incumbent’s 27 
experience or progression and performance.   28 

                                                 
1  The median of the market is that point at which 50% of salary observations are higher and 50% of salary 

observations are lower.  It is also commonly referred to as the 50th percentile. 
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 1 
Each year the Hay Group provides the Company with its estimate of Director 2 
salary policy medians for the ensuing year.  Annual increases to Director 3 
compensation are then set by Newfoundland Power’s Executive on the basis of 4 
the information provided by the Hay Group and individual performance 5 
considerations.  6 

 7 
C. Non-Union Employees 8 

To establish non-union base salaries, the Company uses the Canadian General 9 
Industry market and the Canadian Energy Services market as the relevant 10 
market groups.  The market group data is combined and then geo-adjusted for 11 
Newfoundland based on the Economic Research Institute data for the province. 12 
The Company’s policy is to establish salaries by reference to the median of this 13 
market.2  Actual salaries are set within this range according to the incumbent’s 14 
experience or progression and performance. 15 

 16 
Each year, Newfoundland Power utilizes surveys and reports from various 17 
sources to determine the market movement of its non-unionized salaries.  On a 18 
periodic basis, Newfoundland Power uses the services of Willis Towers Watson 19 
to review its salary levels and total cash compensation for non-union 20 
employees.   21 

 22 
Annual increases to non-union employee compensation are set by 23 
Newfoundland Power’s Executive on the basis of market information and 24 
individual performance considerations.  25 

 26 
c)  Please see the response to Request for Information PUB-NP-007 for information 27 

regarding the metrics used by the Company for calculation of inflationary 28 
increases as well as its comparison to labour increases for 2015-2020. 29 

 30 
d) For its unionized employees, Newfoundland Power benchmarks its wages to those 31 

of the other Atlantic Canadian electric utilities.  These include Newfoundland and 32 
Labrador Hydro, Maritime Electric, Nova Scotia Power and NB Power.  33 
Attachment A to this response is an Atlantic Canada Wage Comparison. 34 

 35 
 e)  Please see response to Request for Information IBEW-NP-005(d). 36 

                                                 
2  The median of the market is that point at which 50% of salary observations are higher and 50% of salary 

observations are lower.  It is also commonly referred to as the 50th percentile. 
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